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A B C D E F
Neurological conditions delivery plan 2014 - 2017

Has this action 

been completed 

y/n?

What has the HB done to support/achieve 

this action?

What was the impact of this action being 

completed/not completed? How was this measured? Additional comments

Raising awareness of neurological conditions

Work with a broad range of partners (including local service boards, 

educational institutions and the third sector) to:

Deliver teaching/training/update sessions to GPs, practice nurses and staff 

involved in the management of people with neurological conditions on a 

regular basis to support better understanding of neurological conditions

Ensure all health professionals recognise the importance of supporting 

individuals and families on diagnosis in a clear and objective manner and 

are appropriately trained to do so

Public Health Wales, in partnership with health boards, to deliver a national 

awareness campaign through community pharmacies in Wales

Timely diagnosis of neurological conditions

Provide GPs with timely and enhanced direct access to CT/MRI, without 

need for secondary referral, where appropriate and in line with agreed 

diagnostic protocols

Provide GPs with timely access to specialist advice through structured 

telephone and email contact, speeding diagnosis for people who may not 

need referral to a clinic

Ensure timely access to multidisciplinary assessment to support diagnosis 

where necessary

Raise awareness of neurological symptoms with GPs and ensure through 

audit that people are referred to secondary and tertiary care in line with 

national guidance and referral protocols and pathways, where these exist. 

Referral protocols to be developed where none exist.

Provide specialist advice within 24 hours (on a seven-day-a-week basis) for 

those admitted to hospital with a primary or suspected neurological 

condition - reorganising delivery of services to achieve this where 

Provide rapid access to urgent outpatient services with specialist clinical 

expertise for referrals to meet GP and patient need

Ensure follow-up arrangements for patients are appropriate and timely

Time is created within existing job plans to achieve the above initiatives

Fast, effective, safe care and rehabilitation

Organise services to ensure people admitted with a neurological condition 

are assessed by a consultant neurologist or neurosurgeon as appropriate, 

within 24 hours of admission to hospital for a primary neurological condition

Review, plan and deliver evidence-based and timely treatment, in line with 

latest evidence, standards and guidance

Ensure patients with complex needs have appropriate, timely and co-

ordinated access to other specialist services as appropriate

Deliver prompt and equitable access to appropriate interventions, including 

new diagnostic procedures, technologies, treatment and techniques, in line 

with the latest evidence and guidance and with evidence based policies and 

priorities agreed by NHS Wales

Co-ordinate effective transfer of care and timely repatriation of patients  

from specialist neurological beds to local hospitals as soon as clinically 

appropriate, following treatment in line with transfer of care plans and the 

All-Wales repatriation policy

Ensure that services are organised in a manner that will allow a seamless 

transfer of care from paediatric to adult services

For patients who need it, ensure effective transition to appropriate palliative 

and end of life care, in line with the Delivering End of Life Care Plan

Develop and implement a PROMs questionnaire for patients with 

neurological conditions

Living with a neurological condition

Plan and deliver services to meet the ongoing needs of people with 

neurological conditions as locally as possible to their home and in a manner 

designed to support self management and independent living. This should 

include as appropriate:

Listed below are the actions in the above delivery plan. Please answer the questions for each action.
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been completed 

y/n?

What has the HB done to support/achieve 
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What was the impact of this action being 

completed/not completed? How was this measured? Additional comments

Listed below are the actions in the above delivery plan. Please answer the questions for each action.
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medication

exercise)

self-care to minimise ill health

Assess the clinical and relevant non-clinical needs of people with a 

diagnosis of a neurological condition and – in liaison with patients (and 

where appropriate family/carers) - record relevant clinical and non-clinical 

needs and preferences in a care plan. The care plan should include 

information on what the diagnosis means for the patient, what to look out 

for and which service to access should problems occur; it should be 

reviewed at appropriate points along the pathway.

Make arrangements to ensure that information in the care plan or GP letter 

is available both to the patient and recorded on clinical information systems 

and is accessible to others who have clinical responsibility for the patient, 

including out-of-hours GP services, on a 24/7 basis

Provide access to expert patient and carer programmes when required.Work proactively with third sector services and provide effective signposting 

to information and support, enabling patients to easily access support 

services

Develop a project to explore the development of co-produced neuroscience 

services

Review the evidence base and current provision of hydrotherapy across 

Wales and develop all Wales evidence based guidelines for access to this 

therapy for both in-patients and out-patients

Children and young people

Health boards to review progress against the All Wales Neurosciences 

Standards for Children and Young People’s Specialised Healthcare 

Services and ensure participation in Welsh Government mandated audit 

and outcome programmes.

Update local plans to address any shortfalls in the full implementation of the 

standards set out All Wales Neurosciences Standards for Children and 

Young People’s Specialised Healthcare Services

Ensure patients with complex needs have appropriate, timely assessment 

of their continuing care needs

The paediatric national specialist advisory group to advise the Welsh 

Government on possible, further actions that should be adopted for 

treatment of neurological conditions not covered within specialised services 

and their agreed recommendations to be incorporated in health boards’ 

local delivery plans.

Improving information

Ensure IT infrastructure supports effective sharing of clinical records/ 

personalised care plans

Put effective mechanisms in place for seeking and using patients’ views  

about their experience of neuroscience and related services

Ensure full (100%) participation in national clinical audits - to support 

service improvement and support medical revalidation of clinicians – and 

ensure that findings are acted on. In addition, participation of all:

rehabilitation outcomes collaborative

injury database

publications programme

Participate in and act on the outcome of peer review

Publish regular and easy to understand information about the effectiveness 

of neuroscience services

Establish an annual national audit day for neurological services provided to 

Welsh Patients
Targeting research
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y/n?
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Listed below are the actions in the above delivery plan. Please answer the questions for each action.
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Support and encourage protected teaching time for clinically-active staff (in 

primary as well as secondary and tertiary care)

Support and encourage protected research time for clinically-active staff (in 

primary as well as secondary and tertiary care)

Build on and extend academic training schemes to develop a highly skilled 

workforce

Promote collaboration with key research initiatives, including the NISCHR 

funding infrastructure

Increase the number of non-commercial clinical research portfolio and 

commercial studies

Increase the number of people with a neurological condition entered into 

clinical trials and number retained on longitudinal trials

Ensure that key clinical data is in a format that can be incorporated into the 

SAIL (Secure Anonymised Information Linkage) database for population-

level health and social care research to support epidemiological research, 

clinical trials, the impact of interventions and service delivery modelling and 

assessment

Collaborate effectively with universities and businesses within and outside 

Wales to enable a speedier introduction of new evidence-based and  

costeffective technology into the NHS



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

A B C D E

Strategic Key Actions

number Strategic actions By Whom By When Achieved?

1
Establish the All Wales Neurological Conditions Implementation Group 

to provide strategic leadership and work at an all Wales level to support 

delivery of this delivery plan

Health boards and trusts 

(Welsh Government will 

facilitate setting the 

group up) By June 2014

2
Review the need for an all Wales neuroscience network, to support 

delivery against this delivery plan

Health boards and the 

Welsh Government By November 2014

3

Carry out local population needs assessments to diagnose and treat 

neurological conditions and other comorbidities; review services in the 

light of the assessments, identifying gaps between need and current 

provision; and identify where service provision needs to change to meet 

demand

Each health board, with 

support from Public 

Health Wales and local 

neurological alliances By July 2014

4

Write local delivery plans, demonstrating a systemic approach to 

progressive implementation of this delivery plan including how the plan 

will reduce inequalities by 2017

Each health board in 

liaison with NHS trusts, 

WHSSC, local 

government and the third 

sector including local 

neurological alliances to 

ensure integrated care 

provision By September 2014

5

Peer review local delivery plans to share best practice and explore 

possible synergies, and set the basis for developing all -Wales strategic 

actions.

Implementation group, 

health boards and 

WHSSC By November 2014

6
Agree a strategic delivery plan to address delivery against this delivery 

plan covering areas where an all-Wales approach is required including:

Implementation group, 

health boards, 

Neuroscience NSAG and 

WHSSC By November 2014

neuroscience review

standards for specific neurological conditions

7

Review the recommendations of the forthcoming report on Welsh 

Language and healthcare and develop guidance on how this should be 

integrated into local delivery plans

Welsh Government and 

Welsh Language 

Commissioner By September 2014

8

Report formal progress in to Boards and Welsh Government

Health boards and trusts 

and implementation 

group (reporting format 

to be developed by 

Welsh Government and 

agreed by 

by November 2014

four and six above by June 2015

9 Publish data on outcome indicators and assurance measures on 

websites

Health boards and trusts 

(data supplied by Welsh 

Government)

Annually in May 

2015, 2016 and 

2017
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Strategic Key Actions

number Strategic actions By Whom By When Achieved?

17

18

10

Review and update delivery plans and milestones

Health boards working in 

partnership with 

WHSSC, other health 

boards, trusts, local 

government and the third 

sector

At least annually, 

with first review by 

june 2015

11 Publish annual all Wales report on effectiveness of NHS neuroscience 

services in Wales, based on reports at action eight and data at action 

nine

Health boards and 

Welsh Government

Following 

publication of health 

board reports in 

August 2015 and 

then annually



OI and Performance

Raising awareness of neurological conditions

Percentage of population with an awareness of neurological 

conditions (Source: to be developed via patient survey or 

opinion polls)

Improvements in awareness evidenced in Patient Experience 

and Outcome Measures

Number of Health Boards with comprehensive education 

frameworks

Number of Health Boards facilitating active Neurological 

Service User Forums

Number of hits on Once for Wales portal

Timely diagnosis of neurological conditions

Rate of missed or delayed diagnosis (evidenced through 

serious adverse incidents or patient complaints)

Waiting times for urgent appointments

Waiting times for non-urgent appointments

Waiting times for follow-up appointments

Waiting times for outpatient diagnostics (imaging, 

neurophysiology)

Referral protocols to be developed and audited

Fast, effective, safe care and rehabilitation

Quality of neurological patient care (Source: to be developed 

via patient survey)

Number of unscheduled hospital admissions due for a primary 

neurological condition

Total 

admissions

Emergenc

y 

admissions

Total bed 

days

Emergenc

y bed days

Average 

LOS

Av. 

emergency 

LOS

Wales Neurological conditions18,595 7,080 67,260 45,779 3.62 6.47

ABMUHB Neurological conditions3,239 1,233 12,108 7,909 3.74 6.41

ABUHB Neurological conditions3,545 1,373 10,571 5,778 2.98 4.21

BCUHB Neurological conditions4,022 1,582 15,051 11,091 3.74 7.01

C&VUHB Neurological conditions2,473 872 8,887 7,871 3.59 9.03

CTUHB Neurological conditions1,938 841 8,079 4,077 4.17 4.85

HDUHB Neurological conditions2,417 858 8,294 7,129 3.43 8.31

PtHB Neurological conditions961 321 4,270 1,924 4.44 5.99

Source: NWIS

Number of delayed discharges due to lack of appropriate 

community services (source: to be developed via patient 

survey)

Referral to treatment times Neurology

Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013 May-2013 Jun-2013 Jul-2013 Aug-2013 Sep-2013 Oct-2013 Nov-2013 Dec-2013 Jan-2014 Feb-2014 Mar-2014 Apr-2014 May-2014 Jun-2014 Jul-2014 Aug-2014 Sep-2014 Oct-2014 Nov-2014 Dec-2014 Jan-2015 Feb-2015 Mar-2015 Apr-2015 May-2015 Jun-2015 Jul-2015 Aug-2015 Sep-2015 Oct-2015 Nov-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016 Apr-2016 May-2016 Jun-2016 Jul-2016 Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017 Feb-2017 Mar-2017 Apr-2017 May-2017 Jun-2017 Jul-2017 Aug-2017 Sep-2017 Oct-2017 Nov-2017 Dec-2017 Jan-2018 Feb-2018 Mar-2018 2017-18

Upto26 5916 5991 6024 5991 6015 5801 5715 5639 5530 5482 5566 5418 6004 6128 6387 6326 6242 6324 6388 6361 6165 6248 6406 6256 6275 6173 6359 6417 6412 6369 6390 6481 6305 6201 6177 6186 6103 6081 6262 6199 6100 6006 5903 6057 5954 5937 6181 6113 6291 6159 6484 6388 6367 6436 6346 6452 6325 6303 6488 6439 6435 6660 6768 6786 6679 6767 6837 6836 6337 6183 6335 6502 79125

26to36 685 613 584 517 655 703 565 625 604 590 612 614 603 735 690 689 811 933 829 847 958 811 658 659 705 804 663 756 909 954 868 763 846 825 674 625 683 809 791 619 801 931 959 845 990 906 643 577 697 721 633 680 873 809 879 801 961 884 917 945 1122 1122 1020 972 1136 1236 993 942 1000 793 599 699 11634

36andOver 0 6 2 0 1 0 0 2 1 3 6 3 0 7 3 9 73 47 45 110 158 252 260 128 165 228 278 340 437 472 465 329 237 254 275 302 358 402 455 249 183 273 283 237 247 200 138 82 69 80 69 84 97 65 109 137 74 112 87 53 133 219 107 157 183 75 80 121 59 79 29 3 1245

Total 6601 6610 6610 6508 6671 6504 6280 6266 6135 6075 6184 6035 6607 6870 7080 7024 7126 7304 7262 7318 7281 7311 7324 7043 7145 7205 7300 7513 7758 7795 7723 7573 7388 7280 7126 7113 7144 7292 7508 7067 7084 7210 7145 7139 7191 7043 6962 6772 7057 6960 7186 7152 7337 7310 7334 7390 7360 7299 7492 7437 7690 8001 7895 7915 7998 8078 7910 7899 7396 7055 6963 7204 92004

Upto26 1529 1555 1626 1650 1708 1675 1637 1643 1628 1550 1509 1482 1492 1537 1548 1538 1599 1644 1696 1725 1740 1782 1823 1757 1740 1711 1796 1823 1817 1842 1877 1888 1845 1826 1833 1877 1852 1895 1905 1771 1744 1671 1687 1784 1760 1695 1753 1703 1754 1826 1915 1871 1876 1792 1787 1768 1730 1656 1653 1618 1623 1708 1771 1874 1826 1890 1982 2079 1762 1585 1608 1683 21391

26to36 40 44 22 23 45 45 37 53 68 64 48 47 41 53 51 43 49 57 46 59 75 78 74 79 100 127 72 83 163 155 176 174 214 198 176 142 141 189 170 92 146 121 135 83 118 140 54 60 66 58 48 58 82 40 53 38 37 59 39 31 32 19 15 17 75 72 33 42 108 36 26 29 504

36andOver 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 1 1 0 0 1 1 1 3 3 5 1 4 9 7 5 16 8 7 4 3 5 7 4 3 0 0 1 0 1 0 0 5 1 3 1 1 1 0 1 4 3 1 2 1 2 1 14

Total 1569 1599 1649 1673 1753 1720 1674 1696 1696 1614 1557 1529 1533 1590 1599 1581 1648 1701 1742 1785 1817 1861 1898 1836 1840 1839 1869 1907 1983 2000 2058 2063 2063 2033 2016 2024 2009 2092 2082 1867 1893 1797 1829 1871 1881 1835 1807 1764 1820 1885 1963 1929 1963 1833 1843 1807 1768 1716 1692 1650 1659 1730 1787 1891 1903 1962 2016 2123 1870 1622 1634 1712 21909

Upto26 2184 2147 2127 2065 2014 1883 1813 1801 1775 1854 1939 1945 1924 1888 1989 1935 1838 1798 1858 1827 1721 1678 1670 1612 1553 1518 1480 1478 1475 1437 1398 1434 1378 1342 1296 1364 1261 1310 1365 1388 1385 1415 1318 1367 1321 1431 1541 1556 1563 1474 1620 1633 1619 1710 1685 1757 1732 1755 1804 1780 1711 1779 1799 1692 1720 1716 1634 1567 1495 1501 1556 1565 19735

26to36 535 465 452 426 468 479 425 431 393 378 406 403 410 515 485 503 522 561 436 414 440 361 218 188 190 185 137 141 118 139 145 107 134 188 187 165 209 228 239 164 205 274 285 299 328 300 187 135 203 243 227 244 304 231 248 252 327 323 354 330 427 457 429 378 367 377 321 311 276 224 178 220 3965

36andOver 0 6 0 0 0 0 0 2 1 3 1 3 0 7 3 7 70 45 14 12 15 33 27 20 19 25 21 19 20 26 28 21 14 9 1 0 0 2 1 2 1 0 5 17 59 73 26 0 0 0 0 1 2 0 2 5 1 5 6 0 18 76 40 66 41 28 3 4 2 8 1 287

Total 2719 2618 2579 2491 2482 2362 2238 2234 2169 2235 2346 2351 2334 2410 2477 2445 2430 2404 2308 2253 2176 2072 1915 1820 1762 1728 1638 1638 1613 1602 1571 1562 1526 1539 1484 1529 1470 1540 1605 1554 1591 1689 1608 1683 1708 1804 1754 1691 1766 1717 1847 1878 1925 1941 1935 2014 2060 2083 2164 2110 2156 2312 2268 2136 2128 2121 1958 1882 1773 1733 1735 1785 23987

Upto26 1 1 1 1 1 1 3 2 5 1 7 5 4 4 4 3 2 3 3 3 3 4 3 4 2 3 2 2 4 3 2 2 2 4 2 2 2 1 2 5 7 7 5 6 3 3 0 0 2 1 1 3 3 3 5 2 2 3 165 0 3 3 4 4 6 5 5 4 5 5 5 5 54

26to36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 1 1 0 0 1 1 1 1 1 1 0 0 1 0 0 0 0 0 1 1 0 0 0 0 0 0 1 0 3 4 3 1 1 0 0 0 0 0 1 0 0 1 29 0 1 1 1 1 4

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 1 1 0 0 0 1 1 2 2 1 0 0 1 1 1 1 1 2 1 1 3 2 1 1 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 29 0 1 1 1 3

Total 1 1 1 1 1 1 3 2 5 1 7 5 4 4 5 5 4 4 4 4 5 5 4 5 4 5 4 4 6 3 2 3 3 5 4 4 4 2 3 8 9 8 7 6 6 7 3 1 3 2 2 3 3 3 6 2 2 4 223 0 4 3 4 4 6 6 6 5 7 6 5 5 61

Upto26 1281 1343 1309 1324 1341 1288 1322 1289 1236 1185 1211 1201 1261 1312 1348 1330 1275 1326 1317 1327 1250 1319 1409 1351 1400 1402 1492 1490 1436 1412 1471 1474 1457 1437 1448 1434 1445 1384 1442 1466 1402 1372 1292 1264 1268 1218 1305 1262 1329 1167 1236 1178 1161 1209 1146 1208 1170 1203 1279 1311 1296 1271 1354 1349 1317 1327 1361 1361 1337 1321 1306 1378 15978

26to36 69 54 52 14 50 75 28 45 48 41 58 50 44 81 65 41 69 73 64 98 114 88 90 124 147 191 172 232 295 322 252 233 226 136 79 79 112 164 152 139 214 254 254 242 251 192 176 180 189 194 155 160 208 224 266 222 264 227 238 260 282 290 249 261 328 365 302 261 300 282 222 233 3375

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 3 0 1 0 29 54 118 78 29 7 0 0 0 1 0 0 0 0 0 0 1 10 1 0 2 6 0 5 3 0 16 28 0 12 4 0 22 27 25 49 33 53 2 22 5 238

Total 1350 1397 1361 1338 1391 1363 1350 1334 1284 1226 1269 1251 1305 1393 1413 1371 1344 1400 1381 1425 1364 1407 1499 1475 1550 1593 1665 1722 1760 1788 1841 1785 1712 1580 1527 1513 1557 1549 1594 1605 1616 1626 1546 1506 1520 1420 1482 1442 1520 1367 1391 1343 1372 1433 1428 1458 1434 1442 1521 1571 1600 1588 1603 1635 1694 1692 1696 1675 1639 1625 1533 1611 19591

Upto26 670 700 712 719 711 721 704 668 643 644 643 556 608 614 677 694 686 738 734 697 682 696 700 671 680 664 711 736 745 727 734 778 742 736 717 626 639 607 640 658 633 631 613 620 623 638 644 656 668 684 707 678 665 688 669 663 667 689 721 699 730 767 744 756 743 752 733 741 703 724 746 715 8854

26to36 29 38 42 44 76 85 63 85 89 89 82 91 81 65 50 58 105 93 82 100 116 100 112 121 110 107 107 129 142 144 129 105 91 110 37 37 36 51 64 55 60 78 82 58 88 77 90 92 119 113 97 98 120 137 145 145 165 126 107 137 172 148 161 168 171 193 173 152 181 152 116 161 1948

36andOver 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 21 42 60 84 94 107 133 146 144 142 165 173 178 142 111 17 1 0 0 1 1 0 2 1 2 2 2 0 3 1 5 6 0 5 14 13 31 46 20 18 10 0 17 25 20 39 1 6 15 1 9 1 1 135

Total 699 738 755 763 788 806 767 753 732 733 725 647 689 679 727 752 792 831 837 839 858 880 906 899 923 917 962 1007 1052 1044 1041 1025 944 863 755 663 675 659 705 713 695 710 697 680 713 715 737 749 792 803 804 781 799 838 845 854 852 833 838 836 919 940 905 944 953 946 912 908 885 885 863 877 10937

Upto26 137 134 132 126 140 143 141 144 135 147 157 134 595 646 703 708 728 705 673 678 675 679 708 756 799 774 764 767 817 812 780 786 772 742 766 761 795 776 801 813 822 796 881 899 879 849 828 833 874 902 892 916 943 927 939 915 881 863 879 876 915 982 954 978 935 937 983 946 908 934 998 1032 11502

26to36 2 2 5 5 3 1 3 2 1 4 5 8 12 8 21 28 51 123 181 158 196 167 158 138 146 180 167 159 176 184 151 129 163 178 179 183 166 158 152 153 164 189 182 148 186 182 124 91 108 103 97 110 146 170 157 129 151 133 165 169 191 189 150 127 168 205 147 164 124 88 49 45 1647

36andOver 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 1 1 1 8 55 79 131 134 1 10 55 109 176 217 212 133 85 78 208 263 293 337 387 442 240 175 262 264 212 177 113 107 80 60 65 68 72 72 51 57 57 52 76 66 52 70 85 63 39 50 45 36 44 53 37 22 2 546

Total 139 136 137 131 143 144 144 146 136 151 167 142 607 654 724 737 780 829 862 891 950 977 1000 895 955 1009 1040 1102 1210 1208 1064 1000 1013 1128 1208 1237 1298 1321 1395 1206 1161 1247 1327 1259 1242 1144 1059 1004 1042 1070 1057 1098 1161 1148 1153 1101 1084 1072 1110 1097 1176 1256 1167 1144 1153 1187 1166 1154 1085 1059 1069 1079 13695

Upto26 114 111 117 107 101 90 97 93 110 100 102 99 117 126 118 117 112 110 108 104 94 91 93 105 100 100 114 120 120 137 126 118 109 116 115 120 109 107 107 102 112 116 105 116 98 100 107 100 103 106 112 111 102 107 117 138 140 135 150 152 157 150 142 133 132 140 139 138 127 113 116 124 1611

26to36 10 10 11 5 13 18 9 9 5 14 13 15 15 13 18 16 14 24 19 17 17 17 5 8 11 13 7 11 15 10 14 15 18 15 16 19 18 18 14 16 12 15 21 15 18 15 9 15 9 9 8 10 13 7 10 15 16 16 14 17 17 19 16 21 27 23 16 12 10 11 8 11 191

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 1 0 1 2 3 0 0 1 1 1 1 2 2 2 1 3 2 3 4 2 2 2 1 2 3 1 4 4 1 0 2 2 1 0 0 0 0 0 0 0 1 0 2 3 3 7 2 1 1 2 1 22

Total 124 121 128 112 114 108 106 102 115 114 115 114 132 139 136 134 127 134 128 121 112 110 101 113 111 114 122 132 136 149 142 135 128 134 133 142 131 127 123 120 125 133 129 132 120 119 117 115 114 117 121 121 115 114 127 153 156 151 165 169 176 172 161 161 161 164 156 152 137 125 124 135 1824

Neurosurgery

Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013 May-2013 Jun-2013 Jul-2013 Aug-2013 Sep-2013 Oct-2013 Nov-2013 Dec-2013 Jan-2014 Feb-2014 Mar-2014 Apr-2014 May-2014 Jun-2014 Jul-2014 Aug-2014 Sep-2014 Oct-2014 Nov-2014 Dec-2014 Jan-2015 Feb-2015 Mar-2015 Apr-2015 May-2015 Jun-2015 Jul-2015 Aug-2015 Sep-2015 Oct-2015 Nov-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016 Apr-2016 May-2016 Jun-2016 Jul-2016 Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017 Feb-2017 Mar-2017 Apr-2017 May-2017 Jun-2017 Jul-2017 Aug-2017 Sep-2017 Oct-2017 Nov-2017 Dec-2017 Jan-2018 Feb-2018 Mar-2018 2017-18

Upto26 857 799 719 685 682 636 626 664 704 707 692 669 667 660 655 660 598 556 545 572 533 544 602 587 585 557 628 645 611 555 594 641 700 704 707 778 843 833 804 798 733 703 753 809 827 836 888 890 853 857 836 826 780 806 861 862 821 858 878 837 815 767 753 802 791 813 805 804 809 761 709 679 9308

26to36 133 141 124 123 108 136 122 73 54 51 84 82 98 107 108 91 77 70 80 71 62 58 69 93 108 81 84 90 95 68 64 50 73 105 105 120 142 170 197 158 99 96 80 115 155 106 107 144 146 178 213 146 166 208 129 95 122 109 143 226 220 201 143 136 123 160 118 136 190 119 119 105 1770

36andOver 164 170 182 176 169 142 136 111 118 94 68 45 65 77 86 79 75 58 45 38 38 36 24 3 8 3 6 7 22 21 24 20 25 26 32 30 40 41 44 48 66 40 42 37 42 65 71 66 79 87 95 117 113 90 107 123 122 135 143 157 167 193 180 197 201 167 171 147 128 81 67 41 1740

Total 1154 1110 1025 984 959 914 884 848 876 852 844 796 830 844 849 830 750 684 670 681 633 638 695 683 701 641 718 742 728 644 682 711 798 835 844 928 1025 1044 1045 1004 898 839 875 961 1024 1007 1066 1100 1078 1122 1144 1089 1059 1104 1097 1080 1065 1102 1164 1220 1202 1161 1076 1135 1115 1140 1094 1087 1127 961 895 825 12818

Upto26 120 109 102 94 85 93 91 94 95 98 92 93 103 98 95 101 80 82 86 79 77 74 88 91 95 89 86 92 83 84 87 92 101 97 102 108 111 109 101 89 86 84 91 114 125 126 146 139 118 107 107 112 107 108 119 126 113 112 115 119 114 105 95 104 109 111 112 117 128 125 111 111 1342

26to36 21 17 14 21 18 18 21 7 4 7 13 10 7 5 13 15 10 5 10 7 8 8 3 12 18 9 11 7 10 9 12 8 6 12 13 19 24 31 29 16 10 10 13 15 16 12 14 23 20 27 31 14 25 29 18 13 22 15 19 25 35 27 16 15 14 21 18 21 23 14 14 14 232

36andOver 15 16 13 13 13 10 10 10 9 7 4 3 8 8 8 6 7 9 7 6 5 6 3 0 0 0 1 1 2 3 6 1 7 5 5 4 7 3 5 6 8 6 4 3 6 8 8 7 9 12 12 16 16 15 15 15 15 16 18 20 21 23 20 23 26 20 21 18 12 9 8 1 202

Total 156 142 129 128 116 121 122 111 108 112 109 106 118 111 116 122 97 96 103 92 90 88 94 103 113 98 98 100 95 96 105 101 114 114 120 131 142 143 135 111 104 100 108 132 147 146 168 169 147 146 150 142 148 152 152 154 150 143 152 164 170 155 131 142 149 152 151 156 163 148 133 126 1776

Upto26 240 228 197 162 180 155 167 200 215 216 218 204 187 183 182 186 164 138 153 165 141 145 150 137 128 121 151 146 141 127 151 152 157 159 154 163 182 185 178 184 163 153 170 182 184 195 212 212 191 198 189 181 160 169 187 194 183 185 178 164 160 147 162 173 181 179 168 171 167 161 149 149 1967

26to36 41 43 31 38 28 36 35 17 16 15 26 25 34 40 37 27 19 20 17 23 24 22 26 31 34 14 15 30 25 16 15 13 18 24 20 27 39 37 36 30 17 19 18 25 41 22 24 31 36 44 52 38 44 45 27 16 26 29 38 57 52 56 39 31 26 27 25 35 52 27 29 24 423

36andOver 42 46 52 54 54 44 41 40 47 30 25 14 22 27 27 26 22 13 12 8 6 10 9 2 3 3 1 1 5 5 8 8 9 8 12 9 9 7 13 15 18 7 9 7 7 14 13 11 10 12 13 16 24 18 22 26 24 26 27 34 36 44 44 52 48 43 39 32 30 14 15 12 409

Total 323 317 280 254 262 235 243 257 278 261 269 243 243 250 246 239 205 171 182 196 171 177 185 170 165 138 167 177 171 148 174 173 184 191 186 199 230 229 227 229 198 179 197 214 232 231 249 254 237 254 254 235 228 232 236 236 233 240 243 255 248 247 245 256 255 249 232 238 249 202 193 185 2799

Upto26 1 1 2 2 1 1 1 1 1 1 1 1 2 2 1 1 1 2 0 1 1 1 1 1 1 1 1 1 1 1 1 35 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 6

26to36 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 2

36andOver 0 0 1 1 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1

Total 2 1 4 3 2 1 1 1 1 1 1 1 2 2 2 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 42 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 9

Upto26 239 234 220 227 225 210 187 183 186 178 166 169 174 175 190 194 176 164 140 140 140 149 179 162 172 179 203 209 186 179 180 209 226 245 254 269 300 288 287 286 262 244 248 252 250 257 266 271 270 262 257 243 236 251 289 280 281 274 276 246 241 232 216 234 220 226 235 235 235 227 229 222 2752

26to36 35 34 32 32 32 44 35 24 19 14 25 29 31 27 25 20 24 25 18 15 13 11 13 23 30 26 24 24 35 25 20 13 28 32 33 40 43 62 76 66 47 39 31 42 55 31 30 47 42 48 56 52 50 61 36 28 33 33 44 75 74 55 47 43 34 52 37 35 48 32 33 38 528

36andOver 49 53 57 54 48 41 35 25 27 24 18 16 19 25 26 26 23 14 12 11 9 10 5 1 2 0 2 2 7 5 4 5 5 7 8 7 12 16 16 17 26 19 18 16 16 25 29 24 27 28 32 37 33 25 33 38 38 44 46 50 55 59 53 59 63 52 55 52 43 28 23 11 553

Total 323 321 309 313 305 295 257 232 232 216 209 214 224 227 241 240 223 203 170 166 162 170 197 186 204 205 229 235 228 209 204 227 259 284 295 316 355 366 379 369 335 302 297 310 321 313 325 342 339 338 345 332 319 337 358 346 352 351 366 371 370 346 316 336 317 330 327 322 326 287 285 271 3833

Upto26 167 143 124 128 127 110 106 112 118 118 117 109 116 107 105 95 97 88 91 117 109 105 107 115 118 103 110 117 121 100 103 104 118 115 112 141 143 155 145 149 138 151 158 167 173 161 172 170 178 182 183 189 178 178 165 159 146 172 194 193 186 166 172 179 168 184 183 181 181 159 146 130 2035

26to36 26 33 33 22 19 27 25 20 13 12 14 15 16 23 22 23 18 14 18 15 12 10 20 12 12 24 27 19 16 11 12 14 16 20 20 17 22 21 34 29 16 18 13 24 31 33 28 30 27 36 47 26 33 51 35 29 29 20 28 47 35 37 25 30 32 40 25 24 40 32 33 21 374

36andOver 41 40 45 39 39 34 36 28 25 26 18 11 15 15 21 14 16 19 12 10 12 6 4 0 2 0 1 2 5 5 3 4 3 5 4 7 5 11 6 4 9 6 8 9 12 15 17 18 25 26 27 36 31 24 25 33 38 42 42 44 46 54 49 45 47 39 39 37 35 20 13 12 436

Total 234 216 202 189 185 171 167 160 156 156 149 135 147 145 148 132 131 121 121 142 133 121 131 127 132 127 138 138 142 116 118 122 137 140 136 165 170 187 185 182 163 175 179 200 216 209 217 218 230 244 257 251 242 253 225 221 213 234 264 284 267 257 246 254 247 263 247 242 256 211 192 163 2845

Upto26 74 70 61 57 53 55 58 53 62 70 70 66 65 77 62 66 63 67 62 56 53 59 62 61 55 51 62 65 66 51 58 69 82 78 74 89 95 82 81 79 71 55 74 76 81 82 76 79 76 87 82 82 83 80 80 81 73 89 89 87 87 93 89 97 99 97 89 82 79 69 58 55 994

26to36 7 11 13 9 9 9 5 3 2 2 6 3 7 6 5 2 2 3 11 8 3 4 5 11 11 7 5 9 7 5 5 2 4 12 14 9 10 18 19 15 9 10 5 9 11 6 9 12 21 20 22 12 11 16 10 7 11 10 11 14 17 19 9 10 10 12 10 21 24 12 8 3 155

36andOver 14 12 12 12 11 10 11 6 8 6 3 1 1 2 4 5 4 1 0 1 5 4 3 0 0 0 1 1 2 2 2 2 1 1 3 3 4 2 4 6 5 2 3 2 1 3 4 5 7 8 10 11 8 7 11 9 5 5 8 8 8 10 12 14 13 9 11 4 6 8 5 3 103

Total 95 93 86 78 73 74 74 62 72 78 79 70 73 85 71 73 69 71 73 65 61 67 70 72 66 58 68 75 75 58 65 73 87 91 91 101 109 102 104 100 85 67 82 87 93 91 89 96 104 115 114 105 102 103 101 97 89 104 108 109 112 122 110 121 122 118 110 107 109 89 71 61 1252

Upto26 16 14 13 15 11 12 17 22 27 27 28 27 21 20 20 18 18 17 13 15 13 12 16 20 17 14 16 14 12 13 14 14 14 10 11 8 12 14 12 11 13 16 12 17 14 14 15 18 19 21 18 19 16 19 20 21 24 25 25 27 26 24 19 15 14 15 17 17 18 19 16 12 212

26to36 2 3 0 1 2 2 1 2 0 1 0 0 3 6 6 4 4 3 6 3 2 3 2 4 3 1 2 1 2 2 0 0 1 4 5 8 4 1 3 2 0 0 0 0 1 2 2 1 0 3 5 4 3 6 3 2 1 2 3 8 7 6 6 7 7 8 3 3 2 2 5 56

36andOver 3 3 2 3 3 3 3 2 2 1 0 0 0 0 0 2 3 2 2 2 1 0 0 0 1 0 0 0 1 0 1 0 0 0 0 0 3 2 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 2 2 2 2 1 1 3 2 3 4 4 6 4 2 2 3 2 36

Total 21 20 15 19 16 17 21 26 29 29 28 27 24 26 26 24 25 22 21 20 16 15 18 24 21 15 18 15 15 15 15 14 15 14 16 16 19 17 15 13 13 16 12 17 15 16 17 20 20 25 24 24 20 26 24 25 27 29 30 36 34 33 27 25 25 27 26 21 23 23 21 19 304

Emergency admission rates See above

Access to interventional neuroradiology

Average length of hospital stay See above

Organisational compliance audits against NICE guidelines

Living with a neurological condition

Percentage of people with a diagnosis of neurological 

condition who have a care plan

Percentage of patients and carers satisfied with care (Source: 

to be developed via patient survey)

Waiting times to services See above

Organisational compliance audits against NICE guidelines See above

Availability of annual reviews

Children and young people

Number of unscheduled paediatric hospital admissions due to 

an acute neurological condition

Number of delayed discharges due to lack of appropriate 

community services

Number of unscheduled hospital admissions due to an acute 

neurological condition

Waiting times for urgent appointments Paediatric neurology

Waiting times for non-urgent appointments Apr-2012 May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-2012 Oct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013 Mar-2013 Apr-2013 May-2013 Jun-2013 Jul-2013 Aug-2013 Sep-2013 Oct-2013 Nov-2013 Dec-2013 Jan-2014 Feb-2014 Mar-2014 Apr-2014 May-2014 Jun-2014 Jul-2014 Aug-2014 Sep-2014 Oct-2014 Nov-2014 Dec-2014 Jan-2015 Feb-2015 Mar-2015 Apr-2015 May-2015 Jun-2015 Jul-2015 Aug-2015 Sep-2015 Oct-2015 Nov-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016 Apr-2016 May-2016 Jun-2016 Jul-2016 Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017 Feb-2017 Mar-2017

Waiting times for follow-up appointments Upto26 232 232 234 259 275 269 256 227 226 217 200 210 247 255 225 224 245 254 215 212 201 209 229 244 206 238 229 249 250 239 227 208 198 174 173 190 199 210 204 219 210 214 212 213 202 197 206 230 243 216 225 214 231 234 211 223 228 236 214 219

Waiting times for outpatient diagnostics (imaging, 

neurophysiology) 26to36 0 2 6 19 29 23 36 26 8 1 3 1 9 12 6 7 1 12 18 16 18 8 9 2 7 19 19 11 10 16 0 4 6 9 6 6 6 14 26 26 26 19 21 12 22 7 5 0 2 1 0 4 8 5 3 7 14 7 10 13

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 1 3 2 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 232 234 240 278 304 292 292 253 234 218 203 211 256 267 232 231 246 266 233 228 219 217 238 246 213 257 248 260 260 255 227 213 205 183 179 196 206 227 232 245 237 233 233 225 224 204 211 230 245 217 225 218 239 239 214 230 242 243 224 232

Upto26 58 73 81 100 102 104 103 84 86 88 72 68 80 82 82 84 84 90 70 74 63 76 84 94 84 100 101 119 117 124 117 93 91 75 85 97 95 87 87 95 97 91 83 82 89 93 85 105 105 109 108 99 114 115 99 106 108 108 114 120

26to36 0 0 0 0 0 0 1 4 0 0 0 0 1 0 0 0 0 1 1 1 3 2 3 0 1 1 2 1 2 1 0 4 2 5 4 2 1 3 9 6 7 2 2 3 1 0 0 0 0 1 0 0 0 1 0 0 0 0 0 0

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 58 73 81 100 102 104 104 88 86 88 72 68 81 82 82 84 84 91 71 75 66 78 87 94 85 101 103 120 119 125 117 97 93 80 89 99 96 90 96 101 104 93 85 85 90 93 85 105 105 110 108 99 114 116 99 106 108 108 114 120

Upto26 61 58 55 47 48 46 39 33 32 29 26 32 43 52 41 47 63 60 56 48 53 51 51 54 43 46 43 38 39 13 19 21 18 15 16 20 21 28 27 22 19 32 34 31 26 23 25 31 38 26 31 32 32 36 35 40 40 36 28 32

26to36 0 1 2 9 16 14 16 11 4 1 3 1 4 4 3 2 1 3 3 3 7 4 5 1 3 10 8 5 3 6 0 0 0 1 0 1 2 0 1 5 5 4 4 2 2 0 0 0 0 0 0 0 0 0 0 3 6 2 3 3

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 61 59 57 56 64 60 55 44 36 30 29 33 47 56 45 49 64 63 59 51 60 55 56 55 46 56 51 43 42 19 19 21 18 16 16 21 23 29 29 27 24 36 38 33 28 23 25 31 38 26 31 32 32 36 35 43 46 38 31 35

Upto26 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 2 1 1 1 0 28 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

26to36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 2 1 1 1 1 29 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Upto26 74 65 64 71 75 71 74 67 58 52 50 59 69 65 47 47 65 72 66 67 62 56 60 62 48 61 53 53 59 67 61 71 71 65 55 57 64 73 68 75 67 69 70 70 56 47 66 61 73 60 60 61 57 62 60 59 61 67 54 50

26to36 0 1 3 6 9 6 12 5 3 0 0 0 4 5 2 2 0 6 9 6 5 2 1 1 3 6 7 4 2 7 0 0 2 2 2 3 3 11 14 13 14 10 11 5 15 4 4 0 1 0 0 1 5 4 3 3 6 4 5 8

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 1 2 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 74 66 67 77 84 77 86 72 61 52 50 59 73 70 49 49 65 78 75 73 67 58 61 63 51 67 60 57 61 74 61 72 74 67 57 60 68 86 83 88 82 79 81 75 71 51 70 61 74 60 60 62 62 66 63 62 67 71 59 58

Upto26 23 23 17 26 28 26 15 13 25 15 19 16 18 21 21 21 12 12 8 11 9 14 15 13 13 8 13 13 15 16 17 13 6 9 7 7 13 12 12 15 13 11 15 17 15 12 13 16 17 10 13 12 15 10 8 6 7 13 10 10

26to36 0 0 0 3 3 3 7 5 1 0 0 0 0 3 0 0 0 2 5 5 2 0 0 0 0 2 2 0 2 1 0 0 1 1 0 0 0 0 1 1 0 3 3 1 4 2 1 0 1 0 0 2 2 0 0 1 1 1 2 2

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 23 23 17 29 31 29 22 18 26 15 19 16 18 24 21 21 12 14 13 16 11 14 15 13 13 10 15 13 17 17 17 13 7 10 7 7 13 12 13 16 13 14 18 18 19 14 14 16 18 10 13 14 17 10 8 7 8 14 12 12

Upto26 12 9 11 12 14 15 19 25 19 21 21 25 26 24 24 19 15 16 12 10 11 8 12 16 16 19 13 21 17 14 8 6 10 9 10 8 4 7 7 7 9 7 7 10 10 17 13 11 6 6 7 5 7 6 5 9 9 11 8 6

26to36 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 1 0 0 0 1 1 0 0 0 0 0 0 0 1 1 0 0 1 0 0 0 0 0 1 1 0 0 1 1 0 1 0 0 0 0 0 1 1 0 0 0 0 0 0 0

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 12 9 11 12 14 15 19 26 19 21 21 25 26 24 25 20 15 16 12 11 12 8 12 16 16 19 13 21 18 15 8 6 11 9 10 8 4 7 8 8 9 7 8 11 10 18 13 11 6 6 7 6 8 6 5 9 9 11 8 6

Upto26 4 4 6 3 8 7 5 4 5 11 12 10 11 11 10 6 6 4 3 2 3 4 7 5 2 4 6 5 3 5 4 3 2 1 0 0 1 2 2 4 4 3 2 2 5 5 4 5 3 4 4 3 4 4 3 2 3 1 0 1

26to36 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

36andOver 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 4 4 7 4 9 7 5 4 5 11 12 10 11 11 10 8 6 4 3 2 3 4 7 5 2 4 6 6 3 5 4 3 2 1 0 0 1 2 2 4 4 3 2 2 5 5 4 5 3 4 4 3 4 4 3 2 3 1 0 1

Improving information

Percentage compliance with national audit (Source: National 

Clinical Audit and Outcome Review Advisory Committee)

Targeting research

Number of people with a neurological condition entered into 

clinical trials and number retained on longitudinal trials (Source: 

NISCHR) 1b: Recruitment to Neurological CRP studies by Recruiting Health Board for 2010/11 - 2018/19

Health Board 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Abertawe Bro Morgannwg University Health Board71 187 234 124 33 190 107

Aneurin Bevan University Health Board1 1 10 2 0 13 2

Betsi Cadwaladr University Health Board0 19 15 9 2 18 16

Cardiff and Vale University Health Board112 159 149 259 245 374 429

Cwm Taf University Health Board0 5 8 7 2 14 8

Hywel Dda University Health Board1 0 0 0 0 14 30

Powys Teaching Health Board0 0 0 0 0 63 0

Welsh Ambulance Services NHS Trust0 0 0 0 16 34 0

Grand Total 185 371 416 401 298 720 592

Source:HCRW

Increased number of neurological conditions research studies 

and clinical trials in Wales, including nurse/therapies and health 

science led research

Financial Year Open In set-up Closed Total

2010/11 2 1 0 3

2011/12 6 2 9 17

2012/13 15 3 10 28

2013/14 17 1 17 35

2014/15 14 2 25 41

2015/16 18 5 31 54

2016/17 18 2 36 56

2017/18 25 0 46 71

Source Health and Care Research Wales Support Centre

Percentage of people with neurological conditions entered into 

clinical trials

Increased external grant funding for neurological research

Increased academic and industry collaboration with health and 

social care services

CTUHB

2017-18

Wales

ABMUHB

ABUHB

BCUHB

C&VUHB

HDUHB

Powys

Wales

ABMUHB

ABUHB

BCUHB

C&VUHB

CTUHB

HDUHB

Powys

Wales

ABMUHB

ABUHB

BCUHB

C&VUHB

CTUHB

HDUHB

Powys

1a: Neurological Studies on the Health and Care Research Wales Clinical Research Portfolio

Number of Neurological Studies on Health and Care Research Wales 

CRP
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A B C D
2017-2020 Strategic Key Actions

Strategic actions By Whom By When Achieved?

The Neurological Conditions Implementation Group will 

work in a co-ordinated way,

at an all Wales level, to support Health Boards and 

partners to deliver the actions

within this plan and achieve the desired outcomes. WG / HB / NCIG Ongoing Yes

The Neurological Conditions Implementation Group will 

agree a focus for delivery

and priorities each year to provide clear guidance to 

Health Boards to support the

production of their IMTPs; ensuring neurological 

conditions are fully embedded

within their plans. NCIG Yes

The Neurological Conditions Implementation Group will 

facilitate the sharing and implementation of best practice NCIG Yes

The Neurological Conditions Implementation Group will 

identify constraints and develop national solutions to 

common issues where a strategic approach is needed. NCIG Yes

The Neurological Conditions Implementation Group will 

review and critically assess Health Board delivery plan 

actions in light of progress and new developments. NCIG Yes

The Neurological Conditions Implementation Group will 

review appropriate outcome and performance measures 

annually. NCIG Ongoing Yes

The Neurological Conditions Implementation Group will 

allocate, monitor and report on the use of £1m annual 

funding from Welsh Government in line with the delivery

against clearly stated priorities. NCIG Ongoing

The Neurological Conditions Implementation Group will 

produce an annual statement highlighting progress made 

throughout the year. NCIG Ongoing

Health Boards are required to monitor their performance 

against the Neurological Conditions Delivery Plan against 

a set of nationally specified performance measures and 

report them to implementation group and the Welsh 

Government

annually. HB Ongoing

Health Boards to incorporate feedback from local 

Neurological Service User

Forums into the work of their Neurological Delivery Group HB Ongoing

The Welsh Government will continue to maintain 

oversight of delivery and assurance framework and 

produce a national statement of achievement annually. It 

will also support and enable liaison between the 

Implementation Group and Welsh Ministers. WG  Ongoing yes until 2018



1

2

3

4

5

6

7

8

9

10

A B F
Neurological conditions delivery plan 2017 - 2020

Has this action 

been completed 

y/n? Additional comments

Raising awareness of neurological conditions

Wales Neurological Alliance (WNA) to lead on scoping current awareness 

raising activities across the statutory and third sectors and make 

recommendations for ongoing awareness raising priorities in partnership 

between statutory agencies and the third sector. yes Progress discussed and evidenced at NCIG meetings

Health Boards and Local Authorities to develop neurological education 

frameworks to support the training and development needs of staff working 

with people living with a neurological condition.

partial

There are no frameworks developed at present although Neurology and Neurosciences Department hold speciality interest meetings, 

conferences and educational workshops throughout the year for staff, for example Epilepsy, MS, PD and Brain Injury Conferences etc. 

Clinicians provide teaching on training courses at Swansea and Cardiff Universities, and staff are in the process of developing an MSc in 

Neurorehabilitation with the Health & Well-being Academy at Swansea University. Many of the conferences and teaching events include 

patients who contribute to presentations/training with clinicians.

Health Boards to establish Neurological Service User Forums in partnership 

with people living with neurological conditions to inform awareness raising 

needs and service improvements which meet their needs.

yes

A number of patient focus groups (in collaboration with third sector partners) have been set up e.g. Parkinsons UK Cymru, MS Society, 

Welsh Neurological Alliance, and there is a Brain Injury Patient Forum. The Brain Injury Patient forum is  involved in teaching, mentorship and 

advising on  the website design and service development 

Health Boards in collaboration with NHS Wales Informatics Services 

(NWIS) to develop clear and easy access to information and support about 

neurological conditions through a single NHS portal (once for Wales) linking 

with statutory and third sector condition specific organisations.

yes

The Neuroscience Service is in the process of developing a regional website. Information on pathways will be included and specialist services 

will have links to statutory and third sector condition specific organisations

Health Boards to involve patients and carers in the design of services; 

service users’ views on services are sought regularly and acted on to 

ensure continuous improvement.

yes

Two engagement events have been organised for February 2020 in Swansea and Carmarthen. There are a number of examples where 

patients and carers have been involved in service development work, for example patients and carers have been central to the development 

of the community brain injury services and patient forums provide feedback on service development work. 

Health Boards and Welsh Government to publish information on NHS 

performance for neurological conditions that is easily available to the public. yes RTT published data

Listed below are the actions in the above delivery plan. Please answer the questions for each action.
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Has this action 

been completed 

y/n? Additional comments

Raising awareness of neurological conditions

Listed below are the actions in the above delivery plan. Please answer the questions for each action.

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

Timely diagnosis of neurological conditions

Health Boards to provide GPs with timely access to specialist advice 

through structured telephone and email contact, speeding diagnosis for 

people who may  not need referral to a clinic yes Epilepsy advice line, headache (email), MS nurse support (phone) and TBIS email

Health Boards to ensure timely access to multidisciplinary assessment to 

support diagnosis where necessary.

partial

Weekly neuro radiology MDT and weekly Neurology MDT - gaps in professions (e.g. therapies and neuropsychology are absent from the 

MDT)

Health Boards to provide GPs with timely and direct access to CT where 

appropriate and in line with agreed diagnostic protocols. yes RTT adhered to. Direct CT available for headache / red flag.

Health Boards and Primary Care Networks to raise awareness of 

neurological

symptoms with GPs and ensure through audit people are referred to 

secondary

and tertiary care in line with national guidance and referral protocols and

pathways, where these exist. Referral protocols to be developed where 
yes Via protected time for learning

Health Boards to provide specialist advice within 24 hours (on a 7 day week

basis) for those admitted acutely to hospital with a suspected neurological

problem. yes registrar on call 24 / 7 ( non resident). Liaison neurology service

Health Boards to provide appropriate access to outpatient services for new

urgent and non-urgent referrals to meet GP and patient need.

yes Demand outstrips supply - insourcing key component of delivery plan.

Health Boards to ensure follow-up arrangements for patients are 

appropriate and

timely. no high risk area for every specialty within Health Board

Fast, effective, safe care and rehabilitation

Health Boards to organise services to ensure people admitted with a 

neurological condition are assessed by a member of the 

neurology/neurosurgery team, within 24 hours of admission to hospital. yes Liaison team - although risk of delay at weekends

Health Boards to review, plan and deliver evidence-based and timely 

treatment, in line with latest evidence, standards and NICE guidance, 

including access to new diagnostics, technologies, treatments and 

techniques. yes core principle of operational approach

Health Boards to ensure patients with complex needs have appropriate, 

timely and co-ordinated access to other specialist services as appropriate. yes consultant level referrals to other specialist services as appropriate.

Health Boards in collaboration with the Wales Ambulance Service Trust 

(WAST) to co-ordinate effective transfer of care and timely repatriation of 

patients from specialist neurological beds to local hospitals as soon as 

clinically appropriate, following treatment in line with transfer of care plans 

and the All Wales Repatriation Policy. yes When core neuro beds are available (high risk due to to capacity defiict / bed pressure)

Health Boards to ensure effective and appropriate palliative and end of life 

care, in line with the Delivering End of Life Care Plan for patients who need yes Palliative service referrals (e.g. MND)

Health Boards to develop and implement PROMs and PREMs for patients 

with

neurological conditions and act on findings to continually improve services.
partial In development as part of the NCIG aims (e.g. Epilepsy Service)

Health Boards to ensure effective governance arrangements are in place to

monitor and review the provision of safe and effective care. This includes 

taking into account all relevant evidence and guidance including NICE 

guidelines and quality standards. yes mechanism: governance sits within the board structure of each individual service group.
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Has this action 

been completed 

y/n? Additional comments

Raising awareness of neurological conditions

Listed below are the actions in the above delivery plan. Please answer the questions for each action.

27

28

29

30

31

32

Health Boards to ensure full (100%) participation in national clinical audits - 

to

support service improvement and support medical revalidation of clinicians 

– and

ensure that findings are acted on. In addition, participation of all:

Kingdom

Rehabilitation Outcomes Collaborative

Injury

Database
not applicable

Neuroscience services undertake regular local audits and engage with national clinical audits when this is required (e.g. National Parkinson's 

Disease Audit 2019).F43

Health Boards to participate in and act on the outcome of peer review and

implement any actions.

yes

Actioned as approriate in line with peer review recommendations (e.g. developments in neurorehabilitation have led to changes in service 

model)

Living with a neurological condition

Health Boards will place the service user and their family/carers at the 

centre of care planning and delivery based on co-productive principles.

Partially

Many examples of good practice where specialist neuroscience services ensure the service user and family are at the centre of care planning 

and using patient centred goal planning (e.g. Parkinson's Service, MS Service, MND, NMD and Community Neurorehab and Brain Injury 

Services in HDUHB and SBUHB). 

Health Boards and Third Sector providers will use holistic approaches to 

meet the physical, psychological and emotional needs of the individual, 

including vocational rehabilitation.

Partially

Many examples of good practice (e.g. Parkinson's Service, MS Service, MND, NMD, Community Neurorehabilitation Services in HDUHB and 

SBUHB) although gaps in services remain. Only patients with brain injuries are able to access vocational rehabilitation.

Health Boards, other statutory and third sector providers will support the 

individual to self-manage their own condition where possible, through the 

provision of information, support and timely access to expert help and 

interventions from health, social care or third sector organisations when 

required.

Partially 

Emphasis on self-management in the psychoeducational programmes provided by many services (e.g. Parkinson's Service, MS, NMD, MND 

and Brain Injury). The CNS in the Community Brain Injury Team has worked with the Expert Patient Programme and trained patient mentors 

to deliver training in partnership. Services work with Third Sector partners or community partners to deliver psychoeducational events.



1

2

3

4

A B F
Neurological conditions delivery plan 2017 - 2020

Has this action 

been completed 

y/n? Additional comments

Raising awareness of neurological conditions

Listed below are the actions in the above delivery plan. Please answer the questions for each action.

33

34

35

36

37

38

39

40

Health Boards to adopt the principle that care and support will be provided 

as close to home as possible by a flexible workforce with the appropriate 

level of evidence based knowledge, skill and expertise.

Partially

As indicated above, specialist services work closely with community organisations to deliver programmes of education and support as close 

to home as possible, although major gaps in services remain owing to the lack of resources.

Health Boards and Local Authorities will promote integration across all 

health; care and support providers with the service user and their family and 

carers will ensure timeliness, improve coordination and reduce duplication 

and unnecessary interventions, in line with prudent healthcare principles. Partially Some examples of good practice although there are insufficient resources.

Health Boards will continue to develop their neuro-rehabilitation services, 

including psychological support and consider opportunities for self-referral 

for people living with a confirmed neurological condition.

Partially

Some examples of good practice although there are insufficient resources and only patients with a brain injury have access to 

psychology/neuropsychology (and these resources are lower than other health board around Wales). There are insufficient resources for self-

referral.

Health Boards should have a system to offer reviews with a skilled health 

care

professional in line with NICE guidelines. No

Children and young people

Health Boards and other service providers in Wales need to work together 

with

specialist centres to deliver care, including:

ensure

high quality care for children with co-morbidities

possible

entire

pathway, and feel supported and informed

and their

families

appropriate

their
No

Major gaps within service. Some good examples of good practice (e.g. NMD) but overall an area for development. No access to paediatric 

psychology or paediatric neuropsychology in SBUHB or HDUHB (nor are there services available locally through the LA, CAMHS or 

Education).

Health Boards in collaboration with Local Authorities will ensure patients 

with

complex needs have appropriate, timely assessment of their continuing yes No

Health Boards will develop and implement integrated and co-ordinated 

plans for the transfer of care from paediatric to adult services. partial Adolescent neurology transitional service in some areas (e.g. Epilepsy) but lack of resources.
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Has this action 

been completed 

y/n? Additional comments

Raising awareness of neurological conditions

Listed below are the actions in the above delivery plan. Please answer the questions for each action.

41

42

43

44

45

46

47

48

Health Boards in conjunction with primary care networks should develop 

named

key health care professionals to ensure continuity of care for CYP with a

neurological condition. no

Health Boards should consider the role of a care coordinator for CYP with 

complex needs to support navigation across multi-disciplinary and multi-

agency boundaries. partial only example: single NMD care coordinator for 100 paeds (plus 300 adults) - fragile service.

Health Boards to develop and implement PROMs and PREMs for patients 

with

neurological conditions and act on findings to continually improve services. partial

PROMS being devloped in the Epilepsy Service. The community neurorehab service does not use PROMS and PREMS as already using a 

range of outcome measures with proven and robust validity and reliability for this patient group. Outcome data by the community team is 

collated and analysed with colleagues at Swansea University.

Targeting research

Health Boards work with the Health and Care Research Wales specialty 

lead,

researchers and Health and Care Research Wales to increase the number 

of

neurological condition research studies undertaken in Wales Partially

Through the R&D Department both Neurology and Neuropsychology engage in a wide range of research studies with Swansea and Cardiff Universities. MS Team, NMD, 

MND, Parkinson's and Epilepsy services are all involved in leading research into treatment and improving patient outcomes. One of the Neurology Consultants is funded to 

works closely with the SAIL Biobank at Swansea University. With regard to rehabilitation, the Regional Neuropsychology and Community Brain Injury Service has had over 

£500,000 in grants to improve neurorehabilitation in the past year. One of the clinicians has been funded as an Associate Professor 0.5 WTE to undertake clinically 

relevant research into improving neurorehabilitation models. There are also therapy specific research projects and a number of therapists in neurosciences are doing 

research as part of postgraduate training.

Health Boards and Third Sector service providers across Wales to 

encourage

more people with neurological conditions to participate in research activity,

especially children and other underrepresented sectors of the population. Partially

NMD Service part of National North Star database for children. NMD involved in early access to medicine study and collaborate in a range of national research (including 

research for patients with rare neuromuscular conditions). MND and PD collaborate in national research studies involving patients. Neuropsychologyalso engages in a 

wide range of research. The service has partnerships with Third sector, Community and Academic partners - at a local and UK wide to undertake a range of innovative 

neurorehabilitation projects (e.g. technology advances and positive psychology). This work also includes a project led by SBUHB and involves collaboration with 

community brain injury services in South and North Wales. There are other examples - see annual progress report
Health Boards and Third Sector service providers to ensure research 

findings

result in service change to improve clinical practice and patient outcomes 

so

patients get quicker access to innovative new diagnostic tools, treatments Partially
As indicate above, many examples of clinicians in the regional neuroscience services who are engaged in leading UK work to improve patient outcomes 

and service models.Health Boards to monitor the key relevant performance indicators set out in 

the

Delivery Framework for the Performance Management of NHS R&D. No
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Funding

Date(s) Project name Aims Funding amount Was the project a success? How did it impact on patients/pathways? How is the HB maintaining/ building on this?

2016/17 Vocational Stroke/ABI Service

Community Traumatic Brain Injury Service to offer patients 

with other types of acquired brain injury, as well as a group 

of younger stroke patients, access to psychology and 

appropriate community neurorehabilitation projects. The 

aim of these projects is to reintegrate patients into the 

community and enable them to live well with a chronic 

condition, thus, reducing re-admissions and the burden on 

health care system. £152,000 WG NCIG Funding Yes - project continues and is being evaluated Project evaulation being completed

Funding assured until March 2021. Ongoing 

funding requirement identified in SBUHB 

IMTP for 2021/22 onwards

Please list below the funding initiatives that have been funded including those funded directly from Welsh Government money allocated through the implementation group
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How is the HB maintaining/ building on this?


