Changing for the Future

Engagement on our proposals for the future location of adult acute
mental health assessment beds in Swansea Bay University Health

Draft Engagement Timeline v4

Board

Action / Meeting / Event

Date / Deadline

Update / Progress

Based on January and Actions
Board meeting
Consideration of Engagement 30" November 2021 Completed

document and timeline by CHC

Consideration of Engagement
document and timeline at
Management Board

12t Jan 2021

Health Board approval of
engagement documentation and
approach

27" January 2022

Engagement period commences (8-
week engagement — tbc by CHC)
(Note: if engagement commenced 20
December, we would need to add two
weeks to the engagement to take
account of Christmas)

315t January 2022 —
18% March 2022

Mid-point engagement review with
CHC

25" February 2022

Consideration by HB of feedback
from engagement

21t March 2022 -
15t April 2022

Board papers to CHC in advance of
consideration of outcome of
engagement

15t April 2022

Consideration by CHC of outcome of
engagement (liaise with CHC to
virtually approve in advance of board)

29th March 2022
(CHC Executive)

Consideration by Management Board
of outcome of engagement

6™ April 2022

Consideration by the Health Board of
the outcome of engagement. Formal
decision made on proposed service
changes (subject to CHC appraisal
and any further need for formal
consultation)

28™M April 2022




