
COVID-19 GOVERNANCE ACROSS WEST GLAMORGAN

Health Board GOLD Command
Keith Reid

CCC Co-ordination 
Centre (CCC-19)

System Wide 
Capacity Delivery 

Cell (CW)

Testing  Cell (KR)

Digital including 
Modelling Cell

Communications 
and Engagement 

Cell (PW)

Psycological Health 
and Well Being 

including Trim (HR)

Scientific Technical 
Advisory Cell (KR)

Operational Silver will 
be mobilised in l ine with 

esclation/trigger plan

Operational Workforce 
ilver (deployment)
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Coordinated via CC

Reports directly to 
GOLD

Reports to Board 
with input from 

Gold

Chaired by DPH to 
support response

Extraordinary Regional 
Partnership Board

Neath Port Talbot – Safe and Well Programme
Karen Jones – Programme Director

Elinor Wellington: Programme Manager

Food and 
Logistics

D Griffiths

Contact and 
Referrals

C Cole

Volunteer 
Coordination

J Heaney

Area 
Coordination

Organised into 
6 areas
A Harris

Swansea Council- Daily Updates 1 hour
Martin Nicholls

ICT Group
Sarah Lackenby

Contact Centre
Tracey McNulty

Food Support
Sue Reed

Local Area 
Coordination
Jon Franklin

Other Links 
Voluntary 

Groups
Tracey McNulty

Field Hospitals
Nigel Williams

Building and 
Ongoing 

Discussions for 
Transport of 

Paitents

Ensuring 
Website / 
Email and  
Concerns

Dev of New 
WebSite

New Contact 
Centre respond 
to queries from 
6000 Shielded 

Letter

Food banks, 
Food Parcels 

and Sign 
Posting

Volunteer Groups, 
Shopping, 

Prescriptions, 
Signposting has  
be en expanded 

across city

Links to SCVS
Prescription 
Delivery and 
coordinate 
volunteer 

effort

Health and Social Care Interface Board
Chair: JS

COVID-19 Community Silver Command
Chairs: HD, DH, AJ

Externally 
Commissi

oned 
Care

Third 
Sector 

Communi
ty Group
(Critical 

Care)

Building 
Capacity 

and 
Resilienc
e in the 

Communi
ty for 

Critical 
Care

Medically 
Fit for 

Discharge
(MFFD)

PPE / 
Infection 
Control

Children 
and 

Young 
People 
Group

Business Support
Communications

Finance

Mass Fatalities Cell

PPE Cell (GH)

Medicines 
Management (JV)

Unit Silver Command Health Board Wide Silver Groups

PCS Silver
Singleton 

Silver
Morristo
n Silver

NPT 
Silver

MH&LD 
Silver

Infrastructure
(DOF)

Workforce Recovery

Unit Bronze Infrastructure (as required by 
units) to manage operational issues

Equipment 
Supplied 

(Ordering)
Financial 
Returns

Capital Spend

Recruitment
OH

Training
Operational
Workforce

Medical 
Workforce 

Training

Intermediate 
Recovery

Transforming 
Care

Financial 
Recovery

GOLD:  Decision Making
SILVER:  Tactical Decision Making
BRONXE: Operational Decision Making
CELLS:  Cross system wide planning and delivery (reporting and action via RAID logs 
with escalation to GOLD on key risks and issues)

Workforce

Lead: Adrian 
Chard

Reported via 
Adam Hill

West Glamorgan Health and 
Social Care Media Cell

National and LRF Cells

Links to National and LRF Cells

Links to National and LRF Cells:
SBUHB - Sian Harrop-Griffiths, Dorothy Edwards, Keith Reid
Swansea - Craig Gimblett, Adam Hill
NPT – Karen Jones, Nicola Pearce, Mike Roberts

Logistincs and 
Distribution 

Group

Peter Jackson

Neath Port Talbot
IMT

Steven Phillips

Community 
Safety 

Partnership
Safer Swansea

Adam Hill
Paul Thomas

Weekly Update

Core Group

Rob Stewart
Phil Roberts

(Steering Group)

Swansea
COVID-19 

CMT Group
Phil Roberts

Sit Rep for LRF

Collated by Craig 
not a group

Joint Leaders 
Teleconference

Warning, 
Informing & 

Digital Services 
Group

Karen Jones

Social Services 
& Health 

Group

Andre w Jarrett

Community 
Resilience & 

Humanitarian / 
Voluntary 

Assistance Group
Caryn Furlow-

Harris

Workforce 
Planning 

Group

Nicola 
Pearce

Facilities 
Cle aning, 

Deep Cleaning 
Group
Simon 

Bre nnan (TBC)

Regulatory 
Services & 

Enforcement 

Group
Ce ri Morris

Key Worker 
Provis ion & 

Vulne rable 
Learning 

Support Group

Aled Jones

Mass  Fatalities 
& Care of the  
Dead Group

Craig Griffiths  & 
Mike Roberts

Financial 
Resillience 

Group
Hywel 

Jenkins  / 

Huw H one s

Advice

For Information and Sharing

Decision Making

Key

Field Hospital 
Delivery Cell



Minster for Health and Social Care

Andrew Goodall

Albert Heaney, Frank Atherton, 
Jean White, Samia Saeed-Edmonds

NHS Wales Executive Board

NHS Wales Health Boards, Trusts, HEIW, National Supporting Organisations

NHS Wales Medical Directors of Nursing & Midwifery, Directors of Public 
Health, Directors of Social Services

HSSG COVID-19 Planning & 
Response Cell

HSSG COVID-19 Planning & Response Group
Chair: Samia Saeed-Edmonds

Vice Chair:  Gil l Richardson

Technical Advisory Cell
Chair: Rob Orford

Primary & Community Care
Co-chairs:  Dr Liam Taylor (ABUHB) and Paul 

Labourne

Social Care
Co-chairs:  Albert Heaney and Andrea Street

UK COVID-19
Health Countermeasures Network

Chair: David Goulding

Acute Secondary Care
Co-chairs:  Chris Jones, Andrew Sallows & Steve 

Curry (C&VUHB)

Workforce Deployment & Well-Being
Co-chair:  Helen Arthur & Julie Rogers (HEIW)

Gold
South Wales Strategic Coordinating Group 

(DHP)
Weekly Meetings

Silver
South Wales LRF Tactical Coordinating Group

Media Cell
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Mass Fatalities

Bronze
Operational Co-ordination

Recovery Coordination Group
(Not yet established)

Discussions and will task as and when required
 PPE
 Food Supply including dist to vulnerable groups
 Organisation resilience in the Social Care Sector
 Transport for Key Workers
 Information on vulnerable persons / shielded
 Homelessness
 Prison Releases
 Grass Fires
 Strategic Information and Intelligence Products
 Assess Risk and Develop a Working Strategy

WALES WIDE GOVERNANCE
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