
Appendix C 

 
CHANGING FOR THE FUTURE 

 
Engagement on Our Plans for Changing Acute and Planned Care 

Services after Covid 
 
 

Engagement Timeline  
 
 

 

Action / Meeting / Event Date / Deadline 

Special Health Board meeting to receive and 
endorse finalised engagement document 

22 July 2021 (12.45) 

Engagement period (10-week engagement)  26 July to 1 October 2021 

Mid-point engagement review with CHC w/b 30 August 2021 

Consideration by HB of feedback from 
engagement 

4 October to 15 October 2021 

Board papers to CHC in advance of consideration 
of outcome of engagement  

18 October 

Consideration by CHC of outcome of engagement  26 October 2021 

Consideration by the Health Board of the outcome 
of engagement.  Formal decision made on 
proposed service changes (subject to CHC 
appraisal and any further need for formal 
consultation) 

28 October 2021 

 
 
 


