
1 

 

Appendix B 

Plan and Timeline for Engagement on: 

 Your experiences of support and services for older people with mental 

health needs in Swansea Bay 

 Our proposals to create a single integrated service across Swansea Bay 

for older people with mental health needs and 

 Our proposals to reduce beds  

 

Engagement Plan 

It has been agreed with the Swansea Bay Community Health Council that the 

following engagement activities will be carried out as part of the engagement 

process: 

 

Attendance at meetings: 

Stakeholder Reference Group 

Local Medical Committee Executive 

Swansea Bay Youth 

South West Wales BAME Regional Meeting 

Accessibility Reference Group 

Sight Loss Groups 

Deaf Clubs 

Hard of Hearing Groups 

Access Groups 

NPT Older People’s Forum 

Swansea 50+ Forum 

CALON 

Partnership Forum 

West Glamorgan Partnership 

Swansea LGBTQ+ Forum 

Regional Carers Partnership 

Regional Carers Forum 

 

Distribution to stakeholders: 

Documents will be distributed to all the above groups as well as the following: 

Local Authorities 

Assembly Members 

Libraries 

Voluntary sector and community groups 

Families of inpatient older peoples’ mental health patients at Tonna Hospital 
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Drop in discussion sessions (virtually):  

Dates & durations to be confirmed with Swansea Bay Community Health Council 

Timeline 

Action Timescale 

Health Board meeting to agree 
engagement and associated 
documents 

Special Board meeting on 23rd June 2021 to 
consider engagement document, EIA, process & 
timeline.  

Engagement period (10 weeks) 5th July to 12th September 2021 

Mid-point engagement review  w/c 26th July 2021 

Consideration by HB of feedback from 
engagement 

By 12th - 24th September 2021 

Consideration by CHC of outcome of 
engagement  

Executive Committee 28th September 2021  

Consideration by Health Board of 
outcome of engagement  

Special Health Board meeting 7th October 2021 

 

 

 


