
2022/23 Activity - Planned Care

Planned Care - awaiting Charlie to review core activity and input additional activity for Q2

2023/24 2024/25

Projected  Actual 

 Projected

Actual Projected Actual Projected Actual Projected Actual Projected Projected

1152 1377 1152 1390 1152 1152 4,608                  2,767                  

Insourcing 69 63 69 27 69 69 276                     90                        

Waiting List Initiatives (WLI) 0 12 0 0 0 0 -                      12                        

Outsourcing 15 20 15 39 15 15 60                        59                        

Total 84                        95                        84                        66                        84                        -                      84                        -                      336                     161                     -                      -                      

1,236                  1,472                  1,236                  1,456                  1,236                  -                      1,236                  -                      4,944                  2,928                  -                      -                      

2,172                  1,817                  2,172                  1,782                  2,172                  2,172                  8,688                  3,599                  

Insourcing 420                     384                     120                     591                     120                     120                     780                     975                     

Waiting List Initiatives (WLI) -                      -                      -                      -                      -                      -                      -                      -                      

Outsourcing 240                     607                     240                     395                     240                     240                     960                     1,002                  

Total 660                     991                     360                     986                     360                     -                      360                     -                      1,740                  1,977                  -                      -                      

2,832                  2,808                  2,532                  2,768                  2,532                  -                      2,532                  -                      10,428               5,576                  -                      -                      

17,236               24,801               17,236               24,951 17,236               -                      17,236               -                      68,944               49,752               

Insourcing -                      2                          -                      0 -                      -                      -                      2                          

Waiting List Initiatives (WLI) 3,021                  1,190                  3,021                  2755 3,021                  3,021                  12,084               3,945                  

Outsourcing -                      177                     -                      0 -                      -                      -                      177                     

Total 3,021                  1,369                  3,021                  2,755                  3,021                  -                      3,021                  -                      12,084               4,124                  -                      -                      

20,257               26,170               20,257               27,706               20,257               -                      20,257               -                      81,028               53,876               -                      -                      

7,448                  3,659                  7,448                  3,100 7,448                  7,448                  29,792               6,759                  

Insourcing -                      -                      0 -                      -                      -                      -                      

Waiting List Initiatives (WLI) -                      214                     -                      475 -                      -                      -                      689                     

Outsourcing -                      -                      0 -                      -                      -                      -                      

Total -                      214                     -                      475                     -                      -                      -                      -                      -                      689                     -                      -                      

7,448                  3,873                  7,448                  3,575                  7,448                  -                      7,448                  -                      29,792               7,448                  -                      -                      

35,203               50,136               35,203               51,238 35,203               35,203               140,812             101,374             

Insourcing -                      277                     -                      340 -                      -                      -                      617                     

Waiting List Initiatives (WLI) 1,150                  311                     1,150                  285 1,150                  1,150                  4,600                  596                     

Outsourcing -                      12                        -                      0 -                      -                      -                      12                        

Total 1,150                  600                     1,150                  625                     1,150                  -                      1,150                  -                      4,600                  1,225                  -                      -                      

36,353               50,736               36,353               51,863               36,353               -                      36,353               -                      145,412             102,599             -                      -                      

21732 16406 21732 13,298 21732 21732 86,928               29,704               

Insourcing 0 8 0 46 0 0 -                      54                        

Waiting List Initiatives (WLI) 0 408 0 230 0 0 -                      638                     

Outsourcing 0 0 0 0 0 -                      -                      

Total -                      416                     -                      276                     -                      -                      -                      -                      -                      692                     -                      -                      

21,732               16,822               21,732               13,574               21,732               -                      21,732               -                      86,928               30,396               -                      -                      

9,432 9160 9,432 9,432                  9,432 9,432 37,728               18,592               42,740               42,740               

3,183 1840 2,516 2,259                  2,578 2,578 10,854               4,099                  12,188               12,188               

12,615 11,000 11,948 11,691               12,010 0 12,010 0 48,582               22,691               54,928               54,928               

3,579 3593 3,579 3,579                  3,579 3,579 14,316               7,172                  14,268               14,268               

2,077 1193 2,077 1,433                  2,077 2,077 8,308                  2,626                  10,071               10,071               

5,656 4786 5,656 5,012                  5,656 0 5,656 0 22,624               9,798                  24,339               24,339               

10,696 14228 10,696 13,973               10,696 10,696 42,784               28,201               42,784               42,784               

-                      -                      -                      

10,696 14228 10696 13,973               10696 0 10696 0 42,784               28,201               42,784               42,784               

1,800 1,528 1,800 1,580                  1,800 1,800 7,200                  3,108                  7,200                  7,200                  

800 746 1,064 1,154                  840 840 3,544                  1,900                  3,544                  3,544                  

2,600 2,274 2,864 2,734                  2,640 0 2,640 0 10,744               5,008                  10,744               10,744               
1 See 'Definitions and Guidance' sheet for which surgical specialties to include 0
2 See 'Definitions and Guidance' sheet for exclusions
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