
NPT & Singleton                              
Service Group Board

Chair-Group Service Director  

Quality, Safety & Risk 
Group

Chair-Group Nurse and Medical 
Director 

IPC Group

Chair – GND

Divisional QS&R Groups

CD & Medication Incidents 
Governance & Assurance Group

Chair-GMD

Clinical Governance Group

Chair- GMD

HB Quality Priorities Group

Chair-GND

RADAR  Group                                 
Chair DHoN (Cancer)

Nutrition, Hydration & Catering 
Group

Chair DHoN (WH&O)

Maternity & Neonatal 
Performance & 

Improvement Group 

Chair- Group Nurse Director

Maternity Care Performance & 
Improvement 

(Biannual)   

Childrens Community 
Service Improvement 

Group 

Chair- Group Nurse Director

Independent Review 
Implementation  and Assurance 

(Monthly) 

Operational 
Management Group

Chair- Group Service Director

Divisional Business Meetings

Local Partnership Forum

Front Door

Strategic Planning Issues

Emergency Planning Issues

Finance

Workforce Matters

Divisional Performance and 
Updates

Nursing Update

Medical Update

Health & Safety 

Chair - Group Service 
Director

Health & Safety

Water Safety

Mechanical Ventilation

Positive Patient Environment

Emergency Planning

The Estate; PFI; Cladding
Staff Wellbeing

Senior Professional 
Nursing and Midwifery 

Forum

Chair - Group Nurse Director

Receive Minutes of

Professional Midwifery Forum; 
Professional Nurse Forum 

(Childrens); Professional Nurse 
Forums (Adult)

Health Professionals 
Group

Chair - Group Medical 
Director

20/12/2021

To provide work programme 
to include key indicators to 
measure performance of 
Group

To receive only papers from 
Groups plus stand alone 
finance papers as statutory 
obligation


