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Purpose of the 
Report 

The report provides an update on the work being carried 
out to take forward the recommendations of the Delivery 
Unit following their targeted intervention review. 
 

Key Issues 
 
 
 

The Delivery Unit are currently undertaking their 90 day 
review following issuing the Health Board with their 
targeted intervention report.  An improvement plan was 
developed in response to the recommendations, attached 
as Appendix 1. 
 
The Delivery Unit are planning on completing their 90 day 
review and feeding back to Executive Directors in October 
with the changes made and ongoing risks. 
 
The final Delivery Unit report and update of action plan will 
be presented at the December Quality and Safety 
Committee. 
 

Specific Action 
Required  
(please  one only) 

Information Discussion Assurance Approval 

    

Recommendations 
 

Members are asked to: 
 

 Note the progress made against the action plan.  
 
 
 
 

 



 
 

Governance and Assurance 
 

Link to 
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effective 

governance and 
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     

Link to Health 
and Care 
Standards 
(please )  

Staying 
Healthy 

Safe 
Care 

Effective  
Care 

Dignified 
Care 

Timely 
Care 

Individual 
Care 

Staff and 
Resources 

       

Quality, Safety and Patient Experience 

The improvement action plan, which the Health Board has developed in response to 
the 11 recommendations made by the Delivery Unit, will have a positive impact on 
the quality and safety of care provided to our patients.  
 

Financial Implications 

No implications for the Committee to note. 
 

Legal Implications (including equality and diversity assessment) 

No implications for the Committee to note. 
 

Staffing Implications 

No implications for the Committee to note. 
 

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015) 

No implications for the Committee to note. 
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