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WORKFORCE
CONSULTANT (WTE consultants dedicated in PEM)
RCEM PEM consultant

RCPCH PEM consultant NS;ZI 1
General paediatric consultant

RCEM emergency medicine consultant

MEDICAL (WTE)

Specialty and associate specialist doctor

NURSING (WTE)

Children's Registered Nurse N0\l/v 3

Adult Registered Nurse with RCN emergency nursing competences for children (see guidance notes for clarity)

Adult registered nurse

Emergency Nurse Practitioner (who treats children)
Advanced Paediatric Nurse Practitioner (APNP)
DOCTORS IN TRAINING

ST1-3 level (including Junior clinical fellows)

ST4+ level (including Senior clinical fellows)

OTHER

Advanced Clinical Practitioners






Single Point of Access Project

e Shared team Paediatric Services and Emergency Department
* Bed mapping - first and currently biggest hurdle

* Workforce planning

* Visits to other departments

e Options appraisal to Executive team

e Submit formal business case

* Timeline — estates work, recruitment, processes

e Getting started and refining as we go






