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Self Assessment Rating

We are developing plans and processes and can 
demonstrate progress with some of our key areas for 
improvement

We have well developed plans and processes can 
demonstrate sustainable improvement throughout the 
organisation / business

We can demonstrate sustained good practice and 
innovation that is shared throughout the organisations 
/ business, and which others can learn from
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3.

4.

5.

We do not yet have a clear, agreed understanding of 

where we are (or how we are doing) and what / where 

we need to improve

We are aware of the improvements that need to be 
made and have prioritised them, but are not yet able to 
demonstrate meaningful action.
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