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	Key Issues



	To provide the Workforce, OD and Digital Committee assurance that the Health Board continues to take proactive and innovative actions to address workforce vacancies and to promote SBUHB as a place to work and receive health care.  
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Workforce, OD and Digital Committee is asked to:

· NOTE the updates since the last meeting





 




RECRUITMENT AND RETENTION UPDATE

1.  INTRODUCTION

The purpose of this paper is to update the Workforce, OD and Digital Committee of the recent recruitment and retention activity since the last update. This work is associated with the recruitment and retention strategy aligned to the Health Board’s Annual plan.  
.  
2. BACKGROUND

This paper aims to provide a brief update around activity since the last meeting to provide assurance that there are number of successes in both recruiting and retaining staff.  

3. KEY ACTIONS

3.1  Central Resourcing team

Since its inception at the end of 2021, the Central Resourcing Team (CRT) have focused on supporting areas of high-volume recruitment needs where vacancies lead to bank, agency and overtime costs. 
 
The table below gives an overview of cumulative recruitment activities from March 23.

	Activity 
	Total as of
 6th Sept 23
	Total as of 31st Oct 23
	Total as of 12th Jan
	Total as of 8th March 24

	B2 HCSW’s recruited and/or supported through PEC’s
	461
	488
	530
	550

	Band 5 UK domicile nurses recruited 
	122 
(55 external)
	130 
(63 external)
	130 
(63 external)
	140 
(70 external)

	Band 5 Nurses from overseas recruited by corporate team via Agency
	376 (includes 110 recruitment from in country India recruitment event)
	376 (includes 110 recruitment from in country India recruitment event)
	413 (includes 110 recruitment from in country India recruitment event, and 7 MH nurses).
	427 (includes 110 recruitment from in country India recruitment event and 21 MH nurses)

	Assets created to support recruitment activity e.g. info packs, case studies, social media content
	158
	182
	200
	221

	Students (Nurses and AHP’s) being/supported through PEC’s
	516
	516

	516 (should be receiving details of the next cohort shortly)
	577 
(including March 24 cohort).



Current KPI’s
Below is a sample of current KPI’s comparing All Wales averages, SBUHB averages vs the CRT averages. All data is based on HCSW KPI’s since the implementation of our “new” rolling vacancy approach (Feb 2023) and is compared against the HBs February 2024 figures (and measures are in working days). 
				
	Average time taken from vacancy creation to conditional offer letter issued

	

	Target
	All Wales
	HB
	CRT

	44
	30.2
	45.9
	28.10

	
	
	
	
	
	
	

	Average time taken from advertising start date to checks OK

	

	Target
	All Wales
	HB
	CRT

	49
	60.8
	90.5
	48.58

	
	
	
	
	
	
	

	Average time taken from conditional offer letter to checks OK

	

	Target 
	All Wales
	HB
	CRT

	25
	30.2
	55.4
	20.59

	
	
	
	
	
	
	

	Average time taken from vacancy creation to ready for start date (unconditional offer)

	

	Target
	All Wales
	HB
	CRT

	71
	67.5
	68.6
	50.71

	
	
	
	
	
	
	

	Average time taken from conditional offer to ready for start date

	

	Target
	All Wales
	HB
	CRT

	27
	21.7
	21.4
	22.54



        
As you can see from the figures, the CRT are making improvements in all areas measured, bettering both the All Wales and the SBUHB averages. 

We are now below target for all measures.


	Key activity and achievements
Due to reduced vacancy numbers for HCSW and Band 5 nurse vacancies being reported by Morriston service group and Neath Port Talbot/Singleton service group, we have temporarily stopped our ‘always on’ adverts, and are now working on providing more specialised adverts for the remaining focus areas. This has included Maternity, Neonates and ED vacancies 
We are currently supporting band 2 and band 5 recruitment for emergency department, all of which have been out for advert and are currently in pre-employment check stage. 
In collaboration with NWSSP, we have been supporting the wider HB by trying to ‘chase’ outstanding actions on vacancies / pre-employment checks with applicants, in an effort to reduce the overall HB time to hire, which has shown improvements since the last report.
We have now started to see recruitment support requests come in from PCC and MHLD to support with their advertising and PEC checks, and we are hoping this collaboration continues to grow over the coming months.  
A social media attraction plan has been developed and implemented since the start of April 23, committing to posting 3 days a week, with a mix of vacancies to apply to, alongside some application/interview hints and tips. This approach has seen our ‘reach’ increase by over one million across Facebook and Twitter. There has been a big jump in our ‘reach’ since November, and this is down to our digital campaign becoming live. 
We are currently undertaking a review of the internal appointment process in order to identify a more streamlined approach and improve appointment timeline. This has been delayed slightly, due to changes to the occupational health process after the introduction of their new OPAS-G2 system.
The Resourcing Team continues to support with recruitment to some senior and Executive  posts.
The team has also supported the advertising, appointment and pre-employment checks for the band 8a Retention Lead, which is being funded by HEIW to support the rollout and implementation of the Nurse Retention Plan they have developed. A successful appointment was made following interviews in February, with a provisional start date of mid-April 2024. 

Members of the team have recently attended a Job Fair in Gwyn Hall Neath organised by NPT Employability, enabling us to promote opportunities within the Health Board to those attendees who are currently unemployed and looking for work or in employment and seeking a change of job or career.

In order to keep our recruitment brand fresh and up to date the team attended training from the original developer of our recruitment website to enable us to keep the site up to date and to make specific additions as appropriate.




3.2  Medical Recruitment Update

During the period 1st January 2024 to 1st March 2024, 34 new medical appointments were secured to the Health Board at both junior, SAS and consultant level. 31 new doctors joined the HB. Medical HR undertake the recruitment from point of advert, attending interviews, undertaking all pre-employment checks, issuing of COS for visas purposes, processing enrolment forms, discussing and confirmation of starting salaries, supporting with queries re accommodation, GMC etc to ensure the  doctor can take up post seamlessly.  The number of adverts will exceed this number as some posts received no applicants and so are re-advertised, sometimes on several occasions or doctors withdraw from post following being appointed.  

Medical HR continue to support with Service Group Medical  Director, Clinical Director and Clinical Lead appointments through the HB. 

The team continue to report to the Chief Executive and Service Group Medical Directors to accelerate the recruitment process to ensure as many candidates are secured.  Part of this work has involved setting dates for shortlisting at the outset when the vacancy is first processed and including interview dates in the adverts.  The team ask for additional information from the Service Areas around locums sitting in vacant posts and this information is included in the weekly report.  

Medical HR are supporting and facilitating the Consultant Cleft Surgeon appointments which constitute AAC interviews and running a stakeholder panel. 

Some of the highlights include:

Appointments Made
· Locum Consultant in anaesthetics 
· Pelvic Oncology fellow 
· Laparoscopic Fellow 
· SCF – Paediatrics 
· 4 x 0.2 Research Fellow in Radiotherapy 
· 3 x SCF in general Medicine 
· 2 x LAS ST3 in Neurology
· 2 x LAS CT1 in General Surgery
· Consultant in Ophthalmology 
· 2 JCF in Emergency medicine 
· Appointed CDO 
· 1 x Locum consultant in Cardiac thoracic Surgery
· 2 x SCF Lower Limb Reconstructive and Microsurgery Fellow to start August 2024 and August 2025
· 1 x part time Specialty Doctor in Palliative Care 
· 4 x LAS ST Obstetrics and gynaecology
· 1 x Specialty Doctor Opthalmology 
· 2 x Consultant Emergency Medicine
· 1 x LD physician associate past resit exams and will be taking up post in April 2024
· 1 x Specialty Doctor in Rehabilitation and Recovery for Taith Newydd
· 1 x SCF Neonates 
· 1 X JCF Neonates

New starters commenced:
· Consultant in Paediatric and Adult Emergency Medicine 
· Specialty Doctor CESR in Emergency Medicine  
· Specialty Doctor CESR in Anaesthetics 
· Locum consultant Breast Surgeon 
· Specialty Doctor in Older Adults Mental Health 
· Associate Medical Director  - Quality and Safety and professional Affairs 
· Consultant in T and O
· Locum consultant in Ophthalmology 
· Consultant in Ophthalmology 
· TAVI Fellow starting a 12 month fellowship 
· Specialty Doctor in mental Health as part of the Crisis Resolution Home Treatment team this week
· Associate Medical director for Tertiary and Specialist Services 
· 1 x JCF in T & O
· 1 x Locum consultant in Plastic and reconstructive Surgery
· 1 x Specialist Grade in Medical Oncology via BDI
· 1 x Consultant in Opthalmology MR
· 1 x JCF Haematology
· 1 x LAS ST3 Respiratory Medicine
· 1 x JCF Emergency Medicine
· 1 LAS CT General Surgery
· 1 x WARD doctor General Surgery
· 1 x Band B Dentistry
· 1 x JCF General Medicine
· 1 x JCF General Medicine  
· 1x Oncoplastic fellow 
· 1 X Spinal Fellow 
· 1 x SCF in Paediatrics 
· 2 x JCF in Trauma and Orthopaedics 
· 1 x GP SDEC
· 1 X LAS ST Higher Neurology 
· 1 x SCF Anaesthetics 

3.3  Branding and Attraction Project
Our digital campaign which had been agreed and planned as part of this project has now come to an end. The initial campaign ran 2nd November 2023 – 1st March 2024, and the final results are. 
Google AdWords – 24,505 ad clicks, with 588 conversions.
Facebook/Instagram – 25,782 ad clicks, with 160 conversions. 
Key takeaways from the campaign are that Google AdWords delivered a strong conversion rate, which benefits the HB by targeting active job seekers. 
We feel that running a consistent Google AdWords campaign is a sound strategy over a longer period of time and moving forward we are planning to supplement this with short, more targeted campaigns through Facebook/Instagram to cover specific areas of need, Maternity, ED etc.  
This sponsored campaign has helped to promote our brand far and wide and assist in embedding our brand, and promoting us as an employer of choice.  As a result the overall project is now complete and maintenance of our recruitment brand including our website will become business as usual.
3.4 Retention Activity 

As previously reported HEIW is providing each NHS organisation with funding for a local Retention Lead whose role will be in the first instance to support the implementation of the Nurse Retention Plan but will have a wider remit across the whole workforce as the programme develops.  Following a recruitment process with interviews conducted in February, we have been able to make an appointment to this post and the new postholder will commence by the end of April 24.

In addition, as part of our overall retention work via our Recruitment and Retention group it was identified that we would develop and implement a “Thinking of Leaving” initiative.  Whilst some staff will move on to other roles or organisations for positive reasons, this is aimed at those thinking of leaving for other reasons. It involves encouraging staff who are “thinking of leaving to complete a form we are piloting to let us know why they are thinking of leaving, so we can check if there is anything we can do to support them to stay.   The process was launched at the end of 2023 and the next stage is to evaluate the pilot in terms of its outcomes.  Once complete the results will be shared with the committee.

4. GOVERNANCE AND RISK ISSUES

There are risks associated with the lack of supply of the relevant workforce including continuity and quality of care. Risks are emerging for overseas candidates in that Visa applications are slower due to the Ukraine war. 
  
5. FINANCIAL IMPLICATIONS
 
There are financial risks associated with the lack of supply of the relevant workforce and the costs of cover. Overseas recruitment is expensive. 
 
6. RECOMMENDATION

Workforce, OD and Digital Committee is asked to:

· NOTE the updates since the last meeting.


	Governance and Assurance


	Link to corporate objectives
(please )
	Promoting and enabling healthier communities
	Delivering excellent patient outcomes, experience and access
	Demonstrating value and sustainability
	Securing a fully engaged skilled workforce
	Embedding effective governance and partnerships

	
	
	
	
	x
	

	Link to Health and Care Standards
(please ) 
	Staying Healthy
	Safe Care
	Effective  Care
	Dignified Care
	Timely Care
	Individual Care
	Staff and Resources

	
	
	
	
	
	
	
	√

	Quality, Safety and Patient Experience

	A sustainable workforce is key for the quality of patient care. 

	Financial Implications

	There are financial risks associated with the lack of supply of the relevant workforce and the costs of cover.  Overseas recruitment is expensive. 

	Legal Implications (including equality and diversity assessment)

	Not applicable  


	Staffing Implications

	To reduce current vacancy levels and secure a robust and sustainable workforce model

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Not applicable 


	Report History
	Fifteenth         report in this format 

	Appendices
	Appendix 1 
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