Working from Home
& Wellbeing Survey

(29 June-31 July 2020)
(1,663 responses)

Key Highlights

#SiapioBIPBA #LivingOurValues #ShapingSBUHB



Overview of responses from those
working from home

How do you feel about working from home?

It's ok (307) _32%
I'm enjoying it (294) _30%

I'm really enjoying it (285) _29%

| don't like it (64) .7%

| really don't like it (22) IZ%




What makes working from home...

/ ... a better option? \ / ... a less desirable option? \

Cutting ot the daily commuite (765) _82% Communication with colleagues (541)

No office distractions (586) _63% May not switch off as much (428)

Better homel/life balance (557) _59%
Flexible schedule (455) _49%

Financial savings (421) _45% Not properly setup (318)

More time with loved ones (279) _30% Home distractions (267)

\ Easier to make calls (239) -26% / \ /

Social isolation (393)

37%
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/ Do you feel you are aware of what’s going on in the Health Board as a whole? \

Yes — plenty of information is being fed through to me (701) -?2%
Yes — but | would like a bit more (148) l15%

No — I'm aware of a few things but it's not enough (95) I1U%

No — | feel isolated from what is going on outside the work | do myself (25) |3%

/How do you feel about working from home in the future?\

| would like to work more from home (640) _59%

| would like to work less from home (151) -16%

It does not matter to me (132) -14%

N /
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Do you agree or disagree with the following statements?
(% is a combination of ‘Strongly Agree’ and ‘Agree’)

Able to contribute in team meetings 92%

Feel like I'm trusted to work from home

Have established a good work routine 88%

My manager is keeping in regular contact with me 88%

| believe the HB is supportive 87%
| can access our IT systems to do my job 86%
Involved in regular team meetings 85%
Able to maintain healthy work life balance 84%
Have a suitable workspace 80%
My manager is checking up on my wellbeing 80%
Able to have social interactions with colleagues 75%
| feel like I'm being more productive 74%

Have all the equipment | need 72%
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| take regular breaks from work 66%
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Some of the major themes shared around working from home

* Many have found working from home to be a positive experience, e.g. improving work-life balance,
reducing commuting, being more productive, having less distractions, being available for child care,
etc.

* Others have shared that working from home was not positive for them, e.g. missing social interactions
with colleagues and/or patients, not being able to access folders, systems, portals to do their work,
having distractions due to caring for children or family members, not being able to switch off from
work easily, etc.

* Several would like to continue with a flexible schedule, i.e. some days from home, some days from the
office

* Several would like to see more guidance from the Health Board around flexible working, mainly for
consistency and fairness on decisions

e The communication coming from the Executive Team has been appreciated; however, some say that it
has not always been shared with team members who don’t have access to the information
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Overview of responses from those
who are not working from home

Have you worked from home before COVID? Could you work from home if it was an option?

vever o0 N - ves 357) [ -~

Regularly (5) |1%




What makes the idea of working from home...

/ ... a better option? \ / ... a less desirable option? \

Cutting out the daily commute (350) _66%
Communication with colleagues (325) _EU%
Better home/life balance (292) _55%

Not properly setup (257) _47%

No office distractions (283) || G 5>
Flexible schedule (282) _53% Home distractions (21 0:] _390f0
Financial savings (213) _40% Social isolation (204) _37%
More time with foved ones (161) [N~ May not switch off as much (194) || 5"

\ Easier to make calls (92) -1?% / \ /
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Do you agree or disagree with the
following statements?

552 e | e[|

| believe my organisation is being supportivel 20% 47% 15% 14% 4%

| believe | would be trusted to work from home| 38% 37% 16% 8% 2%

o /
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| would like to work from home 4% 13% 84%

/Which of the following options would you
be interested in, if suitable for your job?

| would like to work from site 24% 42% 34%

. /
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in each setting

refused to

Some of the major themes shared around
the opportunity to work from home in the future

 Many would like to be offered the opportunity to work flexibly (e.g. some days from home, some days
from the office/site), recognising that they would require access to shared drives, clinical portals, etc.

* Many colleagues in clinical setting have expressed that working from home is not an option for them

* A majority see it as a benefit to their health and wellbeing

« Afew don’t want to work from home, e.g. helps to keep work and home separate, they don’t have a
room to work from, the broadband in their area is poor, etc.

 Some colleagues feel that they could have done their work from home, but were not offered or were
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Overview of responses from the
Wellbeing section

Overall, how well do you think you are Overall, how well do you think your colleagues
coping at the moment? are coping at the moment?

Relatively well (622) 38% Relatively well (796) _.4 8%
Very well (452) % OK - Averagely (537) _'m]

OK - Averagely (435) 5% Very well (190) - 12%

Not very well (127) -E:% Not very well (112) .?%

Very poorly (20) |1 % Very poorly (15) |-1 %




Which of the following Staff Wellbeing How did you hear of the Staff

services or resources have you accessed Wellbeing services?
during COVID?
None of the above (700) _44% Email (636)
Peer support with colleagues (454) -29% Intranet bulletins (e_g. Tracy's blog) (572)
Occupational Health (259) -16% Line Manager (4359)
Headspace (206) -13% Colleague (343)
Mindfulness (weekly updates) (173) -'l 1% Staff Wellbeing intranet page (319) -21%
Wellbeing Champions (136) .9% word of mouth (283) [l 1o°
Contacted the Staff Wellbeing Service (101) .6% Welloeing Champions (251) [l 19%

Posters (274 18%
Human Resources {B4}I5% ( }- ’

Staff Wellbeing team (228) -15%
Taking Care Giving Care mini rounds (64) Ifl%

Occupational Health (137) [ 2%
Union representative (59) Ifl%

Human Resources (105) .?%

End of shift debrief (52) Ifl%
Notice board (103) .?%

FACE COVID (53) IS%
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Some of the major themes shared around wellbeing

* Many commented on how they appreciate the wellbeing services offered, even if they have not used
them themselves

* Some say that there’s a need for more virtual and online services
* Most say that their wellbeing has improved by working from home; whilst some say that it has gotten
worst (e.g. caring for family members and not getting the respite of going to work, not switching off

work easily, not being properly set up)

* Some noted that colleagues and/or line managers impacted their wellbeing, either positively or
negatively

 Some colleagues who kept working in clinical settings are exhausted and worried, especially about the
risk of infecting family members

 Some colleagues who kept working in clinical settings are appreciative of the offerings received from
the Health Board and businesses in the community
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Next steps

The information collected will help inform and shape some of the work that is taking
place in the Health Board. For example:

* The Flexible Working Cell project will consider this information as they look at options
for agile working moving forward

* Swansea Bay Health Charity will discuss how to best use the funds received from NHS
Charities, based on some of the ideas put forward in the survey

e Staff Health and Wellbeing and other areas will consider how the Health Board can
support Employee Wellbeing further

* There will also be some presentations to various groups




We thank you for your feedback.

If you have any questions, please get in touch with the Staff
Experience Team.

Staff Experience & Organisational Development Team
SBU.StaffExperienceTeam@wales.nhs.uk
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