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Workforce, OD and Digital Committee Action Log
	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	30/24
	April 2024
	Metrics Report

PADR - A deep dive to be received which looks at the role of the health board in supporting our staff in a meaningful way
	Interim Director of Workforce and OD 
	August 2024
	To be added to the agenda for August 2024.

	3.
	31/24
	April 2024
	Recruitment and Retention Report 

A deep dive on Retention to be brought back to committee in due course which covers the progress on recommendations. 
	Interim Director of Workforce and OD 
	October 2024
	To be added to the agenda for October 2024.

	4.
	35/24
	April 2024
	Nurse Staffing Levels Neonatal 

A report on the progress of the neonatal recruitment and retention plan be received by committee. 
	Director of Nursing/Nurse Director NPT/Sing 
	August 2024
	To be added to the agenda for August 2024.

	5.
	36/24
	April 2024
	Maternity Workforce Transformation Plan 

It was agreed that the work-programme would be reviewed to establish the frequency of this report and the focus that is required at this committee to avoid duplication.
	Director of Corporate Governance 
	Summer 2024
	Will be reviewed in line with the annual committee work-programme review. 

	6.
	38/24
	April 2024
	Nurse Staffing Act Report 

An update on the progress of the introduction of Safe Care to brought back to committee in six months’ time.
	Director of Nursing 
	October 2024


	Agenda for October 2024.

	7.
	149/23
	December 2023
	Metrics Report 

Proposals on the digital road map linked to the Workforce Strategy would be shared with the committee in due course.
	Assistant Director of Workforce and Director of Digital 
	August 2024
	To be brought to committee in August 2024

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	2.
	30/24
	April 2024
	Metrics Report 

Sickness Improvement - An update on the workforce plan as part of the financial plan which covers sickness and variable pay, is to be received at committee in due course.
	Interim Director of Workforce and OD 
	June 2-24
	Closed

On the agenda for June 2024

	8.
	151/23
	December 2023
	Information Governance and Cyber Assurance Group 

Director of Digital to ensure the use of WhatsApp or Similar is updated within the social media policy and the guidance document is also referenced.
	Director of Digital 
	June 2024
	Included in the resource section of the June 2024 report on admin control.  

	9. 
	17/24
	May 2024
	A timeout session be arranged for Workforce, OD and Digital Committee members linked to the committee effectiveness report. 
	Director of Corporate Governance 
	June 2024
	Completed.

Meeting arranged for Thursday, the 4th of July.
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