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	Purpose of the Report
	The Committee presentation will provide assurance to the WF&ODD Committee of the collaborative approach across the WF&OD function and Service Groups to support reductions in sickness absence, with a strong focus on retention and staff wellbeing and plans to improve this further as part of our People Strategy and 10 year vision, therefore contributing to a high quality organisation.

	Key Issues



	The presentation will outline the multidisciplinary approach to supporting staff wellbeing and the bespoke interventions supporting Service Groups, based on local evidence to improve retention and reduce sickness absence. Key issues include the delivery of evidence based early intervention/prevention approaches, sickness absence data and plans to further address sickness absence across the Health Board. 
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Supporting Staff Attendance and Reducing Sickness Absence

1. INTRODUCTION
Reflecting the themes of our People Strategy, staff wellbeing is a priority for the Health Board to ensure an engaged, motivated and healthy workforce that provides high quality and effective care for our patients. Recent challenges impacting staff wellbeing have included industrial action, significant service change and cost of living difficulties. The in-Committee presentation will provide assurance to the Board as to how we are supporting reductions in sickness absence with a strong focus on retention and staff wellbeing, with plans to improve this further as part of our People Strategy and 10 year vision, contributing to a high quality organisation. 
A joint commitment between management and staff representatives that describes the responsibilities and behaviours of how we expect people to work, based on our values – ‘The One Bay Way’ is also supporting staff wellbeing and experience at work, contributing to an engaged, motivated and healthy workforce. There is a continued focus across the organisation on proactive absence management with Occupational Health and Staff Wellbeing interventions based on early intervention and prevention, promoting ‘good, high quality work’ to enhance staff experience and wellbeing.


2. BACKGROUND

The Board will recall a stretch target to reduce Health Board sickness absence to 5.5% was set as a KPI in April 2023.  The sickness absence rate in March 2024 (in month) has reduced to 6.67 %, which is lower than the same period in 2023 (6.76% in month 2023). Short term sickness absence in March 2024 is 2.97% which is lower than the same period in 2023 at 3.23%. These improvements can be attributed to a dedicated focus on the management of absence and the proactive interventions will be detailed in the in Committee presentation.  The presentation will also highlight the bespoke Service Group Plans that have been developed based on local evidence, an update on the refreshed Managing Attendance at Work training and an update on Occupational Health and Staff Wellbeing Services that support attendance at work. 

3. GOVERNANCE AND RISK ISSUES
Potential barriers and risks related to the developments and innovations that support staff attendance at work and aid in reducing sickness absence will be outlined within the presentation. It is envisaged that all governance and risk related issues will continue to be reported regularly to the Workforce and OD committee.


4. RECOMMENDATIONS
The HR teams, along with Occupational Health and Staff Wellbeing Services will continue to support the organisation’s 10 year vision and People Strategy by providing the practical means in which managers are equipped, supported and given confidence to effectively manage attendance at work absence, thus reducing sickness absence. 
The Committee is asked to consider and approve the assurances contained within the PowerPoint presentation.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Evidence demonstrates a direct correlation between staff health and wellbeing/experience and high quality patient care and outcomes. Supporting and enhancing staff wellbeing and increasing attendance at work will help fulfil the aims of the people strategy and 10 year vision and contribute to improved patient safety and experience. This approach supports the Managing Attendance at Work (MAWW) policy principles and incorporates the “Healthier Wales Quadruple Aim” of supporting staff health & wellbeing.

	Financial Implications

	Many of the interventions and actions identified can be implemented within current resources, however, as discussed in the risks and mitigations section, additional HR resource would enable the better management of sickness absence and help reduce absence and associated variable costs. It is anticipated that the continued reduction of sickness absence will contribute to the Health Boards’ financial plans and help meet anticipated cost-savings

	Legal Implications (including equality and diversity assessment)

	Ensures compliance with Equality Act 2010.


	Staffing Implications

	Currently recruiting to Band 8a Workforce Effectiveness Manager to support managing sickness absence 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Actions outlined in report promote “A Healthier Wales Quadruple Aim” these being:
· Improved population health & wellbeing
· Better quality & more accessible health & social care services
· Motivated & sustainable health & social care workforce


	Report History
	None

	Appendices
	None




4
Workforce, OD & Digital Committee – Thursday, 20th June 2024

image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
Un Bae Ary Cyd

One Bay Way




