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Appendix 2

Brilliant Basics – Stakeholder Expectations Agreement
Background
Brilliant Basics (BB) is online accessible learning tool for new and existing managers, providing bite size learning modules covering all the basic skills to support managers in their role. 
Principles
Brilliant Basics is to provide managers with:
· A digital platform available via the Health Board SharePoint site
· Bite size modular based learning aimed at developing management skills focused on three themes of Managing Myself, Managing My Team and Managing My Service 
· Just in time learning that can be accessed 24/7 and revisited when needed, enabling our managers to be in control of their own learning in a way that meets their needs
Expectations
Stakeholders and Subject Matter Experts (SMEs) will have overall responsibility and accountability to develop and review the learning for their specific area of expertise as part of the Brilliant Basics platform. The learning should be aligned to our organisations priorities in areas where there are identified skills gaps.
Stakeholders and Subject Matter Experts (SME) are required to: 
· Complete a baseline check on own area of expertise including volume and nature of queries received to inform the development of the bite size learning modules
· Ensure any learning linked to the BB platform is reviewed and updated regularly in line with any policy, process or organisational changes
· Evaluate and measure engagement, impact of learning and changes to behaviours at 6 monthly intervals by utilising data i.e. ‘hits’ to pages and any other information sources available locally within own area of expertise
· Provide reports on progress outcomes within own area of expertise when needed to the relevant Committees
· Develop learning in a format that is appropriate to meet the learning outcomes i.e. videos, user and training guides, podcasts, Q&A’s etc 
All stakeholders and SMEs with learning linked to the Brilliant Basics platform agree to the expectations listed within this document. If any learning linked to the platform is identified as being incorrect, out of date or incomplete, the link to the Brilliant Basics platform will be removed.
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