Evaluation Criteria and weightings:

	
	Weighting

	Question 1 to 3 - Mandatory  (Pass/Fail)
	

	Question 1 - Governance (Pass/Fail)
	Provide evidence of your organisation’s robust governance structures in place. For example, Safeguarding Policy, Confidentiality Policy and Equalities Policy. (Evidence should be a narrative and copies of valid policies).
	Pass / Fail

	Question 2 - Governance (Pass/Fail)
	Evidence of how your organisation has achieved stage 2 Data protection Impact assessemnt (DPIA) compliance. This is a mandatory question.  If DPIA is applicable to the services within this tender, the Health Boards’ Information Governance Team will work with the successful bidder to ensure requirements are met. Bidders do not need to be fully compliant when they submit their bid but must be fully compliant as soon as practical for the contract Start date of 1st May 2026. (Complete the DPIA Form attached).
	Pass / Fail

	Question 3 - Governance (Pass/Fail)
	Evidence of how your organisation meets the requirements of the Cyber Essential/Cyber Essential Plus Certification Scheme, or equivalent (e.g. HIPPA). This is a mandatory question.  The Health Boards’ Information Governance Team will work with the successful bidder to ensure Cyber Essential/Cyber Essential Plus requirements are met. Bidders do not need to be fully compliant when they submit their bid but must be fully compliant as soon as practical for the contract Start date of 1st May 2026. (Complete the Cyber Form attached or provide valid Cyber Certificate).
	Pass / Fail

	Technical Questions 4 to 15 - Maximum Scored 80%
	
	Weighting

	Question 4 - Training & Education (Scored 10%)
	What processes and procedures do you use to ensure that all practitioners delivering vasectomy services meet the required training and accreditation standards outlined in Appendix 4. How do you demonstrate compliance with these requirements, including:
• Accreditation as "Minor Surgeons" and inclusion on the Swansea Bay Health Board Performers List
• Completion of competency-based assessments (e.g., DOPS) and maintenance of procedural volumes.
• Evidence of annual training in clinical emergencies, infection prevention and control and compliance with immunisation requirements.
• Participation in audits, MDT reviews and submission of annual reports.
Please provide details of any audits, appraisals, or governance activities undertaken to monitor and assure ongoing compliance. (Evidence should be comprehensive examples of policies and how they work in practice).
	10.00%

	Question 5 - Premises (Scored 5%)
	Please describe the premises where the service will be delivered, including:
• Accommodation and facilities
• Sterilisation and infection control equipment
• Accessibility for disabled patients
• Whether the premises are accredited under the Minor Surgery Specification
(Evidence should be comprehensive examples of audit arrangements and how they work in practice).
	5.00%

	Question 6 - Service Location (Scored 5%) 
	Please describe the geographical location of your practice and its accessibility for the population to be served. Include details of public transport links and any measures taken to ensure ease of access for patients. (Evidence shoud be comprehensive examples of compliance with the regulations).
	5.00%

	Question 7 - Access to patient care (Scored 5%) 
	Please describe how you will manage the treatment of patients with physical or learning disabilities, and how you will meet the communication and information needs of patients or carers with sensory loss or those whose first language is not English. (Evidence should include examples of dental prevention programs).
	5.00%

	Question 8 - Service Delivery (Scored 5%) 
	Please outline your plan to ensure the service can deliver the estimated required annual capacity of 400 cases. Describe how the service will be structured to achieve this and indicate any constraints that may limit future increases in capacity. (Evidence should be comprehensive examples of training undertaken by workforce).
	5.00%

	Question 9 - Service Delivery (Scored 10%) 
	Please explain how the service will be structured to meet and sustain the response times specified in the service specification throughout the year.
	10.00%

	Question 10 - Governance Quality & Standards (Scored 10%)
	Please describe how you will comply with the quality and standards requirements set out in the service specification. Your response should demostrate:
• How you currently meet these standards and how you will ensure compliance for this service
• Evidence of processes that uphold patient dignity and respect
• How you meet individual needs, including those of carers
	10.00%

	Question 11 - Sustainability (Scored 10%) 
	Please outline how you will ensure the service remains sustainable for the full duration of the proposed contract (minimum 3 years, with potential extension for a further 2 years).
	10.00%

	Question 12 - Quality Improvement (Scored 5%) 
	Give details of any reviews of the care that you provide that have been carried out during the last 3 years and that have led to quality improvement schemes, detailing how these outcomes and new ways of working have benefitted the service. (Evidence should be comprehensive examples of progress and quality improvement).
	5.00%

	Question 13 - Social Value - Wellbeing and Future Generations Act (2015) (SV1) (Scored 5%) Maximum Word Count 1,000
	The Well-being of Future Generations (Wales) Act 2015 requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change. Please detail how you will assist NHS Wales in meeting its obligations under the Well-being of Future Generations (Wales) Act 2015. 
Your response should reference the 7 Well-being Goals of the Well-being of Future Generations.
	5.00%

	Question 14 - Social Value - Foundational Economy (SV2) (Scored 5%) Maximum Word Count 1,000
	Welsh Government aim to support the Public Sector in Wales to use and strengthen local supply chains and to look at developing social value within procurement. Please could you advise how you can help NHS Wales in achieving Welsh Government's requirements for Public Sector bodies in Wales by detailing how plan to use and strengthen local supply chains in Wales throughout the life of the contract. 
Additional information on Welsh Government's Foundational Economy aims can be located here: https://gov.wales/foundational-economy  
Your response should include evidence of:
• Other ways in which you can help NHS Wales to achieve the objectives Welsh Government have placed on them to deliver foundational economy driven social value through the procurement of this contract
	5.00%

	Question 15 - Social Value – Carbon Footprint (SV3) (Scored 5%) Maximum Word Count 1,000
	NHS Wales wishes to reduce the carbon footprint of its supply chains with the aim of being net zero carbon by at the latest 2030. Please provide an overview of how your organisation is working towards reducing the carbon impact of its activities and provide a roadmap detailing how this will progress.
Your response should include evidence of:
• Measures and protocols you employ to minimise your Carbon Footprint
• How you aim to further reduce your Carbon Footprint over the life of the contract, including any KPIs or policies that will be used to achieve and evidence this.
	5.00%

	Technical Total Score - Question 4 to 15 - Maximum Score 80%
	80.00%

	Commercial Questions 16 to 17 - Scored 20%
	
	

	Question 16 - (Scored 18%) Bid
	Please describe how you will manage resources and operational costs to deliver the service within the fixed budget per annum, while maintaining quality and safety standards.(Evidence should include a comprehensive breakdown of all costs).
	18.00%

	Question 17 - (Scored 2%) Participant in Priority Supplier Programme
	Please confirm you are an existing participant or acknowledge your willingness to participate in the Priority Supplier Programme.
	2.00%

	Commercial Total Score - Questions 16 to 17 - Maximum Score 20%
	
	20.00%




Scoring Methodology:

	Capability 
	Evidence Provided 
	Score 
	Remark 

	Bidder is likely to be able to meet the needs of the Specification 
	Evidence in the Tender is consistent, comprehensive, compelling, directly relevant to the Specification requirements in all respects and highly credible.  
	10
	Absolute Confidence  

	
	Evidence in the Tender is sufficient and addresses the requirements of the Specification.   
	8
	Confidence  

	Small risk that bidder will not be able to meet the needs of the Specification  
	Evidence in the Tender has minor gaps, in respect of the Specification requirements and or to a small extent is unconvincing.  
	6
	Minor Concerns  

	Moderate risk that the bidder will not be able to meet the needs of the Specification  
	Evidence in the Tender has moderate gaps, in respect of the Specification and is unconvincing, lacks some credibility or irrelevant to the Specification.  
	4
	Moderate Concerns  

	Significant risk that the bidder will not be able to meet the needs of the Specification  
	Evidence in the Tender has major gaps, in respect of the specification and is unconvincing in many respects, lacks credibility, or largely irrelevant to the Specification.  
	2
	Major Concerns  



