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Thank you for your request for information. Please find below our response.
Request and response:
Please provide the following information for the most recent 24-month period available for Swansea Bay University Health Board:
For clarity, this request relates to mental health inpatient services only (including adult and CAMHS mental health services), and excludes non-mental health inpatient care.

1. The total monthly expenditure on NHS-funded placements in private or independent sector mental health inpatient settings, including out-of-area placements.
	
	Private Inpatient provider expenditure (£)

	Nov-24
	82,000

	Dec-24
	257,062

	Jan-25
	251,884

	Feb-25
	199,439

	Mar-25
	438,365

	Apr-25
	662,919

	May-25
	654,064

	Jun-25
	742,257

	Jul-25
	668,569

	Aug-25
	317,791

	Sep-25
	263,050

	Oct-25
	409,416

	Nov-25
	810,513

	Dec-25
	780,746

	Jan-26
	788,485

	Feb-26
	691,336

	Mar-26
	713,508



2. For each month, a breakdown showing:
· The name of each private hospital or unit used
· The provider organisation (e.g. Priory Group, Cygnet Health Care, St Andrew’s Healthcare, etc.)
· The number of patients placed (or bed-days, if patient counts are not recorded)
· The total cost per hospital/unit per month
Please ensure this breakdown links hospitals, providers, activity (patients or bed-days), and costs within the same dataset where possible.

Please note, this has only been reported from November 2024 with no prior information available as instances were ad-hoc prior to this date.  Please see below, expenditure by provider:
	
	Elysium (£)
	Priory (£)
	Cygnet (£)
	Ty Grovesnor (£)
	Elizabeth House (£)
	Southern Hill Hospital (£)
	Gateway Recovery Centre (£)
	Total (£)

	Nov-24
	7,416
	61,912
	12,672
	0
	0
	0
	0
	82,000

	Dec-24
	42,274
	176,362
	38,426
	0
	0
	0
	0
	257,062

	Jan-25
	22,249
	175,353
	54,282
	0
	0
	0
	0
	251,884

	Feb-25
	26,931
	104,051
	61,782
	6,675
	0
	0
	0
	199,439

	Mar-25
	79,068
	269,375
	73,962
	0
	0
	15,960
	0
	438,365

	Apr-25
	127,608
	352,310
	151,301
	8,900
	0
	22,800
	0
	662,919

	May-25
	94,468
	387,597
	154,882
	8,192
	0
	8,925
	0
	654,064

	Jun-25
	99,399
	432,604
	191,008
	18,981
	0
	265
	0
	742,257

	Jul-25
	109,531
	400,556
	158,482
	0
	0
	0
	0
	668,569

	Aug-25
	(73,007)
	272,438
	118,360
	0
	0
	0
	0
	317,791

	Sep-25
	16,621
	190,127
	56,302
	0
	0
	0
	0
	263,050

	Oct-25
	(164)
	322,461
	87,119
	0
	0
	0
	0
	409,416

	Nov-25
	0
	603,478
	173,645
	0
	33,390
	0
	0
	810,513

	Dec-25
	0
	579,024
	176,078
	0
	25,644
	0
	0
	780,746

	Jan-26
	0
	516,732
	244,990
	0
	26,763
	0
	0
	788,485

	Feb-26
	22,319
	520,697
	131,592
	0
	16,728
	0
	0
	691,336

	Mar-26
	0
	528,660
	184,578
	0
	270
	0
	0
	713,508



Please see below the number of patients in privately commissioned beds at the end of each calendar month.
	
	Elysium
	Priory
	Cygnet
	Ty Grovesnor
	Elizabeth House
	Southern Hill Hospital
	Gateway Recovery Centre

	Nov-24
	<5*
	6
	<5*
	0
	0
	0
	0

	Dec-24
	<5*
	5
	<5*
	0
	0
	0
	0

	Jan-25
	<5*
	<5*
	<5*
	0
	0
	0
	0

	Feb-25
	<5*
	<5*
	<5*
	0
	0
	0
	0

	Mar-25
	6
	10
	6
	0
	0
	<5*
	0

	Apr-25
	6
	11
	5
	<5*
	0
	<5*
	0

	May-25
	5
	13
	5
	<5*
	0
	0
	0

	Jun-25
	<5*
	13
	7
	0
	0
	0
	0

	Jul-25
	<5*
	12
	7
	0
	0
	0
	0

	Aug-25
	<5*
	8
	<5*
	0
	0
	0
	0

	Sep-25
	0
	<5*
	<5*
	0
	0
	0
	0

	Oct-25
	0
	22
	6
	0
	0
	0
	0

	Nov-25
	0
	24
	8
	0
	<5*
	0
	0

	Dec-25
	0
	19
	5
	0
	<5*
	0
	0

	Jan-26
	0
	18
	<5*
	0
	<5*
	0
	0

	Feb-26
	0
	23
	6
	0
	0
	0
	0

	Mar-26
	0
	16
	5
	0
	0
	0
	0


*Where fewer than 5 has been indicated we are unable to provide you with the exact number of patients as due to the low numbers, there is a potential risk of identifying individuals if this was disclosed.  We are therefore withholding this detail under Section 40(2) of the Freedom of Information Act 2000.  This information is protected by the General Data Protection Regulation (GDPR) and Data Protection Act 2018 and its disclosure would be contrary to the data protection principles and constitute as unfair and unlawful processing in regard to Articles 5, 6, and 9 of GDPR.  This exemption is absolute and therefore there is no requirement to apply the public interest test.

3. The total monthly expenditure by provider organisation, including but not limited to:
· Priory Group
· Cygnet Health Care
· St Andrew’s Healthcare
· Any other independent providers used
Please see Question 2 above.

4. Any recorded monthly transport and/or escort costs associated with these placements, including (where available):
- Ambulance transport
- Secure transport providers
- Staff escort costs
Please note, the information below only includes transport commissioned by the Health Board from Health estate to private providers.  Transport cost initiated by the provider such as discharge or transport between sites is included in the provider expenditure as this is not reported separately.  
Please also note, information has only been collated since April 2026 so unable to disaggregate spend between normal transport costs and private commissioned transport.
	
	Transport cost (£)

	Apr-25
	273

	May-25
	21,594

	Jun-25
	20,333

	Jul-25
	30,441

	Aug-25
	7,345

	Sep-25
	9,500

	Oct-25
	25,155

	Nov-25
	71,446

	Dec-25
	11,753

	Jan-26
	46,331

	Feb-26
	51,223

	Mar-26
	33,844



5. The total number of available NHS mental health inpatient beds within the Health Board area, broken down by service type (e.g. acute adult, PICU, CAMHS, etc.), for each year within the 24-month period.
	
	Number of Beds

	Service
	2024-2025
	2025-2026

	Adult Mental Health
	55
	55

	Rehab & Recovery
	36
	36

	Perinatal
	6
	6

	Substance Misuse
	5
	5

	Older People Mental Health
	78
	73

	Forensic
	60
	60

	Learning Disabilities
	58
	58



6. The number of patients placed out-of-area each month, and where recorded:
	
	Out of Area 

	Month
	2024-2025
	2025-2026

	April
	0
	0

	May
	0
	0

	June
	0
	28

	July
	0
	24

	August
	0
	21

	September
	0
	12

	October
	0
	31

	November
	0
	32

	December
	0
	28

	January
	0
	26

	February
	0
	27

	March
	0
	28


- The reason for out-of-area placement (e.g. lack of local capacity, specialist need, risk level)
We cannot provide reason for out of area placement as this information is not held centrally. To obtain this information would involve a manual trawl and search of records which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time. 

7. The number of patients (monthly, if available) who:
- Experienced a delay in admission to a mental health inpatient bed
- Were placed out-of-area due to lack of local bed availability
The Health Board does not hold this information in the format specified.  Information relating to delays in admission to mental health inpatient beds and out of area beds is not recorded on patient information systems. To obtain this information would involve a manual trawl and search of records which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty-day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time.


I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
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Hazel Lloyd
Director of Corporate Governance
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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