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Thank you for your request for information. Please find below our response.

Request and response:
Definitions (for clarity)
For the purposes of this request:
· Clinical insourcing refers to arrangements whereby external healthcare providers deliver clinical services within the Health board’s own facilities, typically to increase capacity, reduce waiting lists, or support elective recovery.
· A direct award refers to a contract awarded to a provider without a competitive procurement process, typically due to urgency, existing frameworks, or where only one suitable provider is selected.
· A competitive tender refers to a procurement process where multiple providers are invited to bid, and the contract is awarded based on evaluation of submitted bids against predefined criteria.


Under the Freedom of Information Act 2000, I would like to request the following information relating to the Health board’s use of clinical insourcing providers.
For the financial years 2024/25, 2025/26 and 26/27 (To date) please provide the following information:

1. Use of Clinical Insourcing Providers
Whether the Health board currently utilises, or has utilised during the stated period, any clinical insourcing providers to support elective recovery, reduce RTT backlogs or increase clinical capacity.

2. Providers and Contract Details
If yes, please provide a list of all clinical insourcing providers used during this period, including:
· Name of each provider
· Specialties supported by each provider
· Whether the contract was awarded via competitive tender or direct award
· Contract start and end dates (or duration, if ongoing)

3. Spend Information
For each financial year listed above, please provide the total spend per speciality relating to clinical insourcing services. If possible, please also provide spend broken down by provider and speciality

	Provider
	Specialty
	Clinical Activity
	Direct Award/ Mini Comp
	Contract Start Date
	Contract End Date
	2024/25
	2025/26*
	2026/27*

	
	
	
	
	
	
	Spend
	Spend
	Spend

	Medinet
	Endoscopy
	Colonoscopy, Flexible Sigmoidoscopy and Upper GI Endoscopy
	Direct Award
	01/04/2026
	30/09/2026
	£55,988.00
	£215,085.00
	£12,280.00

	ID Medical
	Endoscopy
	Colonoscopy, Flexible Sigmoidoscopy and Upper GI Endoscopy
	Direct Award
	01/04/2026
	30/09/2026
	£2,599,902.45
	£2,292,336.25
	0

	ID Medical
	Outpatients
	Gastroenterology
	Direct Award
	01/04/2026
	30/09/2026
	
	£230,219.10
	0

	HBSUK
	Orthopaedics
	Surgery, Outpatient Activity
	Direct Award
	01/08/2024
	31/03/2026
	£127,836.20
	£36,050.00
	

	HBSUK
	Breast Surgery
	Surgery, Outpatient Activity
	Direct Award
	01/08/2024
	31/03/2026
	
	£23,000.00
	

	HBSUK
	General Surgery
	Surgery, Outpatient Activity
	Direct Award
	01/08/2024
	31/03/2026
	£75,000.00
	
	

	HBSUK
	ENT & Plastics
	Surgery, Outpatient Activity
	Direct Award
	01/08/2024
	31/03/2026
	£380,503.80
	
	

	HBSUK
	Gynaecology
	Hysteroscopy & PMB Clinics
	Direct Award
	01/08/2024
	31/03/2026
	£140,443.12
	£84,482.16
	

	HBSUK
	Dermatology
	Minor Operations Clinics
	Direct Award
	06/08/2025
	31/03/2026
	£169,905.24
	£29,105.28
	

	HBSUK
	National Insourcing
	First Outpatient Appointments
	Mini Comp
	01/07/2025
	31/03/2026
	
	£2,453,963.01
	

	Contact Health
	Diagnostic Tests
	ECGs
	Direct Award
	01/04/2024
	30/08/2024
	£51,852.50
	
	

	YMS
	Diagnostic Tests
	ECGs
	Mini Comp
	01/08/2024
	31/03/2025
	£55,732.00
	
	

	Outpatient Network
	Gynaecology
	Surgery, Outpatient Activity
	Direct Award
	01/10/2025
	31/03/2026
	£225,713.60
	£900,226.92
	

	Outpatient Network
	ENT
	Surgery, Outpatient Activity
	Direct Award
	01/07/2025
	30/09/2025
	
	£21,000.00
	

	In Health
	Endoscopy
	Mobile Endoscopy Unit
	Direct Award
	22/09/2025
	31/03/2026
	
	£1,242,450.00
	

	Time for Teeth
	Dental
	Dental Service for Secure Unit
	Mini Comp
	20/10/2025
	19/10/2027
	
	£34,734.08
	0




4. Procurement and Contract Management
Please provide the names or job titles (where appropriate under data protection rules) of the individuals, teams, or departments responsible for:
· Procurement of clinical insourcing services
NHS Wales Shared Services Partnership (NWSSP) Procurement Business Managers lead the Procurement of clinical insourcing services. You will need to contact NWSSP for this information.

· Contract management and oversight of these services
SBUHB Commissioning and Contracting Managers oversee contract management and oversight of insourcing. It is not our usual practice to disclose the names of staff other than those at Executive/Consultant level.  Therefore the name of the members of staff who have responsibility for contract management and oversight are withheld under section 40(2) of the Freedom of Information Act 2000.   This data is classed as personal data as defined under the General Data Protection Regulation (GDPR) and Data Protection Act 2018 and its disclosure would be contrary to the data protection principles and constitute as unfair and unlawful processing in regard to Articles 5, 6, and 9 of GDPR. We are therefore withholding this detail under Section 40(2) of the Freedom of Information Act 2000. This exemption is absolute and therefore there is no requirement to apply the public interest test.

I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
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Hazel Lloyd
Director of Corporate Governance
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
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