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Thank you for your request for information. Please find below our response.

Request and response:
For each of the last five financial years (2021-2022, 2022-2023, 2023-2024, 2024-2025 and 2025-2026), please provide:
1. The total number of formal investigations undertaken under the Respect and Resolution Policy.
Please see below.  Please note, we are unable to provide the total number of investigations per year as this would potentially enable identificaiton of the low numbers* when the data is broken down as requested.:
Grievances raised during 1st January 2021 – 31st May 2021. On 1st June 2021, the Respect & Resolution Policy replaced the Grievance Policy.
	
	2021

	Bullying
	<5*

	Harassment
	<5*

	Victimisation
	0

	Inappropriate behaviour.
	0

	Other workplace relationship concerns
	<5*

	Upheld
	0

	Partially upheld
	<5*

	Not upheld
	0

	Resolved through mediation or other informal processes
	<5*

	Withdrawn
	0

	Average time to conclude invest. (days)
	20



The Respect & Resolution Policy was first issued on 1st June 2021, concerns formally investigated under the Respect & Resolution Policy between 1st June 2021 – 27th July 2026 are included. Please note that not all Respect & Resolution claims are investigated. 
	 
	2021
	2022
	2023
	2024
	2025
	2026

	Bullying
	<5*
	0
	0
	0
	0
	0

	Harassment
	0
	0
	0
	0
	0
	0

	Victimisation
	0
	0
	0
	0
	0
	0

	Inappropriate behaviour.
	0
	<5*
	<5*
	<5*
	<5*
	0

	Other workplace relationship concerns
	0
	<5*
	<5*
	<5*
	<5*
	0

	Upheld
	0
	0
	0
	0
	<5*
	0

	Partially upheld
	0
	0
	0
	<5*
	0
	0

	Not upheld
	<5*
	<5*
	<5*
	<5*
	<5*
	0

	Resolved through mediation or other informal processes
	0
	<5*
	
	<5*
	0
	0

	Withdrawn
	0
	<5*
	0
	0
	0
	0

	Average time to conclude invest. (days)
	28
	59
	68
	118
	144
	0



*Where fewer than 5 has been indicated we are unable to provide you with the exact number of patients as due to the low numbers, there is a potential risk of identifying individuals if this was disclosed.  We are therefore withholding this detail under Section 40(2) of the Freedom of Information Act 2000.  This information is protected by the General Data Protection Regulation (GDPR) and Data Protection Act 2018 and its disclosure would be contrary to the data protection principles and constitute as unfair and unlawful processing in regard to Articles 5, 6, and 9 of GDPR.  This exemption is absolute and therefore there is no requirement to apply the public interest test.

1. Where recorded, the number of cases involving allegations of:
· Bullying.
· Harassment.
· Victimisation.
· Inappropriate behaviour.
· Other workplace relationship concerns.
Please see question 1 above.

1. The outcome of those investigations, including where available:
· Upheld.
· Partially upheld.
· Not upheld.
· Resolved through mediation or other informal processes.
· Withdrawn.
Please see question 1 above.

1. The average time taken to conclude investigations under the Respect and Resolution Policy.
Please see question 1 above.

1. Copies of any guidance issued to investigating officers responsible for conducting investigations under the Respect and Resolution Policy.
Please see attached Appendix A.  Formal investigations are not required for all Respect and Resolution concerns as per the Policy. Formal investigations are undertaken by trained and qualified Investigating Officers 

1. Details of any training provided to investigating officers and grievance hearing chairs, including:
· The type of training provided - NWSSP Legal & Risk Investigation Skills training
· Whether completion of the training is mandatory – the training is not mandatory
· The frequency of refresher training – there is no refresher training

1. Copies of any quality assurance or governance arrangements used to monitor investigations conducted under the Respect and Resolution Policy.
Weekly case review meetings are held internally.

1. The total number of formal staff grievances received by Swansea Bay University Health Board.
Please see question 1 above.

1. The number of grievances that included allegations of:
· Bullying
· Harassment
· Victimisation
· Discrimination
· Unsafe working practices
· Whistleblowing concerns.
Please see question 1 above.

1. Please indicate, where recorded, how many grievances were:
· Upheld
· Partially upheld
· Not upheld
· Resolved informally following investigation
· Withdrawn.
Please see question 1 above.

1. Please provide the average time taken to conclude formal grievances.
Please see question 1 above.

1. Please provide copies of any current policies or guidance relating to the management of formal grievances.
Please see attached Appendix B, which was replaced by the Respect & Resolution Policy on 1st June 2021 (Appendix A).


1. The total number of formal bullying and harassment complaints made concerning staff working at Gorseinon Hospital.
Gorseinon Hospital is not a main site and our organisation structure does not recognise it in isolation for us to be able to pull the data requested. Various services are provided from Gorseinon Hospital, but the staff who work from there are part of other larger areas which then prevents us from being able to identify them accurately. This is particularly problematic for data over time, and especially the timescale being requested here which is a 5 year period. In addition, there’s an element of rotation for staff, so Physiotherapists for example will spend 3 months in one area and then move around the organisation, so identifying whether an individual should form part of these metrics would be very challenging. 

1. Where recorded, please identify whether those complaints were submitted by:
· Current employees
· Former employees
· Agency workers
· Patients
· Relatives or members of the public
· Other categories recorded by the Health Board.
The information provided in question 1 above is in relation to complaints made by employees within the health board via the Respect & Resolution Policy, formally known as the Grievance Policy. We are unable to identify if they are current or former employees as this information is not held centrally. To obtain this information would involve a manual trawl and search of records which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time. 

1. For each year, please indicate how many complaints were:
· Upheld
· Partially upheld
· Not upheld
· Withdrawn
· Still ongoing (if applicable).
Please see question 1 above.

1. Please provide copies of the policies and procedures used during that period for investigating bullying and harassment complaints.
Please see attached, as described in questions 5 and 12. 


I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
[image: A close-up of a signature
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Tina Ricketts
Director of Workforce & OD
pp. Hazel Lloyd
Director of Corporate Governance
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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