[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg] Bwrdd Iechyd Prifysgol Bae Abertawe
Swansea Bay University Health Board
Gwasanaethau Corfforaethol | Corporate Services
Un Porthfa Talbot | One Talbot Gateway
Parc Ynni, Baglan | Baglan Energy Park
Port Talbot SA12 7BR
Ffôn Phone: 01639 684 363

	
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 26-F-012
Dyddiad / Date: 02 July 2026






Thank you for your request for information. Please find below our response.
[bookmark: _Hlk221616318]Please note that every effort is made to cover rotas with Swansea Bay staff and bank staff. Only as a last resort do we look for agency cover.  Using agency staff can affect continuity of patient care. It also impacts on health board finances as agency cover comes at a premium rate.  As a result, the health board is taking several actions to limit the use of agency staff.  These actions include sympathetically supporting our own staff on long-term sickness so that they have the assistance they need to return to work where possible.

Request and response:
Please could you provide me with:  
1. The most recent number of unfilled registered nurse posts in Swansea Bay University Health Board by Agenda for Change band, expressed as Full Time Equivalent.  
NMC Registrants are split between a wide range of areas. Some areas have more staff than are budgeted for and some staff have less. The below table reflects a grade by grade position of the +/- balance within each grade against budget. For example Band 5 nurses have a total of 96.13 full time equivalent (FTE) more than budget. Likewise, Band 6 nurses currently sit at 64.07 below their budget.
	Pay Grade
	FTE

	Band 5
	96.13

	Band 6
	-64.07

	Band 7
	-12.24

	Band 8 - Range A
	-6.72

	Band 8 - Range B
	-2.05

	Band 8 - Range C
	-0.74

	Band 8 - Range D
	-1.96

	Band 9
	1.4

	Grand Total
	9.75



2. The total cost (£) of the agency nursing spend in Swansea Bay University Health Board, both on- and off-contract, for the financial year 2025/26, and this total cost broken down by: 

(i) agency nursing spend on registered nurses; 
(ii) agency nursing spend on nursing staff.  
	Registered/Not Registered
	Off Framework
	On Framework
	Grand Total

	Agency - Registered Nurse
	£49,756
	£1,911,190
	£1,960,946

	Agency - Nursing HCA/HCSW
	£0
	£1,563,456
	£1,563,456

	Total
	£49,756
	£3,474,646
	£3,524,403



3. The total number, across Swansea Bay University Health Board of: 
Please note that prior to 2024 this information was not produced within our dashboard. ‘Planned establishment’ is taken as the budgetary allowance for those periods.

(i) planned registered nursing establishments in December 2025, December 2024 and December 2023; 
	Date
	Establishment

	Dec-25
	4,211.61

	Dec-24
	4,197.23

	Dec-23
	No Data




(ii) planned healthcare support worker establishments in December 2025, December 2024 and December 2023. 
	Date
	Establishment

	Dec-25
	1,979.78

	Dec-24
	1,985.01

	Dec-23
	No Data



4. The total number of additional hours worked by registered nurses over contracted hours during the financial year 2025/26 across Swansea Bay University Health Board and this total number of additional hours categorised by the total number of hours paid:			

 (i) as overtime as per Agenda for Change contract; 
Please note that the response to this question includes what we define as ‘Overtime’ and ‘Additional hours’ as both categories represent time worked which is above normal contracted hours. For clarity ‘Overtime’ is worked after 37.5 hours per week is exceeded, whereas ‘Additional Hours’ is applied when an employee is part time and their total contracted hours plus additional hours amount to less than 37.5.
	Category
	Total

	Additional Hours/Overtime (as per definition above)
	42737.82


[bookmark: _Hlk216440947]
(ii) as per bank rates. 
This information is not held on a database for extraction in this format. To obtain the information would involve a manual trawl and search of records which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time.

5. The total number of continuing healthcare (CHC) nursing posts funded by Swansea Bay University Health Board during the financial year 2025/26, and this number broken down by: (i) registered nursing posts; (ii) healthcare support worker posts. 

RN – 16.2 WTE
HCSW – 2 WTE

I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
[image: cid:image002.png@01D7E51B.D422D810]

Hazel Lloyd
Director of Corporate Governance
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AI-generated content may be incorrect.]Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.
We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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