Western Bay Area Planning Board Meeting
5" February 2026 @ 11am, Via Teams
Minutes & Action Notes

PRESENT

Full Members

Dermot Nolan, SBUHB

Hannah Roan, SBUHB, Chair of CFP

Marie Davies, SBUHB (APB Chair)

Sion Lingard, SBUHB

Advisory Members

Other

I |

APOLOGIES

Full Members

Andrew Jarrett, NPT Council

Stephen Jones, South Wales Police (Vice Chair)

Deb Lewis, SBUHB

Gill Richardson, SBUHB

Advisory Members
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Action

Item Meeting notes (generated by Al, checked for accuracy by APB Team)
1. Welcome, introductions and apologies
Meeting opened by ||l Arologies noted.
2. Integrated Public Health Model for Substance Use — A Programme of Transformation

AM provided an update on the development of the Clinical Delivery model for substance use services:

Page 2 of 4




4. Governance and Mobilisation Timeline

Transfer of all cases not achievable by April 2026.

Full model implementation of new clinical model is also unachievable by April 2026.

Contingency plan therefore, is for a suitable interim subcontracting arrangement to ensure
continuity of care for those currently prescribed within CJ, pending Health Board approval.

Contingency Plan
required to ensure
continuity of care of
Criminal Justice clients.
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e The interim specification will ensure the existing clinical system can operate and give time for the
full model to be developed, implemented and supported through HB governance.

e Mobilisation of clinical contracting timeline to be confirmed.

6. Next Steps
e The specification for clinical service interim subcontracting arrangement will need to be
developed to ensure continuity of care for all.
Review costings for the contingency plan.
HB agreement of contingency plan to be agreed on 18.2.26.

Decision:

APB supported the interim subcontracting recommendation, pending Health Board approval.

Clinical Interim
arrangement to be
presented to HB
Management Board on
18.2.26 for
endorsement.

Date of next meeting — 23rd April 2026, 10am, via Teams
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