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5.  Clinical Task and Finish Group / Clinical and Operational Mobilisation Group 
• Clinical Service Mobilisation and Interim Arrangements: HR, , and  

addressed the mobilisation of clinical services, including the need for an interim 
arrangement with Kaleidoscope as a subcontractor, the continuity of care for service users, 
and the sequencing of communications and approvals to ensure a smooth transition. 

• Interim Subcontracting Plan: HR explained that the health board could use a 'most suitable 
provider' procurement route to subcontract clinical prescribing services to Kaleidoscope, 
ensuring continuity of care for criminal justice clients during the transition. The group agreed 
to prepare the necessary paperwork urgently to avoid service gaps. 

            
            

               
         

               
             

            
  

•              
              

            

Information  
 
 
 

 
 
 

 
 
 

6.         



 

Page 5 of 7 
 

                
            

            
   

            
             

           
              

 

              
                

               
     

           
                

            
                

 

                
             

             
   

                   
        

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
 

7.          
               

               

  
 
 

 
 
 

 



 

Page 6 of 7 
 

            
         

               
             

            
           

              
               

            

              
                

          

              
              

              
       

 

 

8.       
              

                
   

 
  

              
                 

              
  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

Page 7 of 7 
 

            
           

                

  
    

 
  

        
 

       
         

9.   
               

               

  
 

  

     
           

    

 

 

  

  

 




