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Thank you for your request for information. Please find below our response.

Request and response:
I am conducting a project examining variation in instrument tray composition for laparoscopic cholecystectomy procedures across NHS organisations, with a view to identifying opportunities for standardisation, efficiency improvement, and environmental sustainability.
Under the Freedom of Information Act 2000, I would be grateful if you could provide the following information relating to laparoscopic cholecystectomy procedures performed within your Health Board.

1. Procedure Volume
a) How many laparoscopic cholecystectomy procedures were performed within your Health Board during the most recently completed financial year?
In financial year 2025/26
	Site
	No. of ops

	Morriston Hospital
	415

	Singleton Hospital
	120

	Total
	535



2. Instrument Tray Composition
a) Please provide the current instrument inventory list(s) for the standard laparoscopic cholecystectomy instrument tray(s) used within your Health Board.
Please see attachments 1 to 7

b) If more than one laparoscopic cholecystectomy tray configuration is used within the Health Board, please provide the inventory list for each version.
Please see attachments 1 to 7

c) Does the Health Board use surgeon preference cards or procedure-specific pick lists for laparoscopic cholecystectomy? If yes, please provide any standard template used
See attached Lap Cholecystecomy document (attachment 1) for an example of surgeon preference sheet for Morriston Hospital. 

d) Please indicate whether the inventory lists supplied represent:
· A standardised Health Board-wide tray;
Laparoscopic Cholecystecomy / New Laparoscopic Cholecystecomy and minor Laparotomy trays are the standard trays routinely used.

· Site-specific trays; or
As above

· Consultant/surgeon-specific trays.
No

3. Tray Standardisation
a) Does the Health Board have a formal policy, guideline, or standard operating procedure relating to laparoscopic cholecystectomy instrument tray composition?
No

b) Has the Health Board undertaken any review, rationalisation, optimisation, or redesign of laparoscopic cholecystectomy instrument trays within the last five years?
No

4. Reusable and Disposable Instrumentation
a) Does the Health Board routinely use reusable laparoscopic instruments for laparoscopic cholecystectomy?
Yes, see question 2a and 2c

b) Does the Health Board routinely use disposable single-use laparoscopic instruments for laparoscopic cholecystectomy?
As above

c) Please provide any existing inventory or documentation identifying which components are reusable and which are single-use.
As above

d) Does the Health Board routinely use disposable/single-use ports or reuseable ports?
Yes

5. Sterilisation and Tray Processing
a) How many instrument trays or sterilisation containers are routinely opened for a standard laparoscopic cholecystectomy procedure?
3 trays

b) Are trays supplied in:
· Reusable rigid sterilisation containers - no
· Sterile wrap systems - yes
· Both - no

6. Sustainability Initiatives
a) Has the Health Board undertaken any sustainability-related initiative specifically relating to surgical instrument trays, reusable instrumentation, waste reduction, or operating theatre environmental impact within the last five years?
No

7. Photographic or Layout Documentation
a) Does the Health Board hold a tray map, instrument layout guide, tray photograph, or equivalent document for laparoscopic cholecystectomy trays?
Checklists are used

If yes, please provide a copy.
Please see attachments 2 to 7

8. Sterilisation and Reprocessing Costs
a) Does the Health Board hold information on the cost of sterilisation, decontamination, reprocessing, or preparation of laparoscopic cholecystectomy instrument trays?
· If yes, please provide:
· The most recent estimated cost per tray sterilisation/reprocessing cycle.
· The methodology used to calculate this cost.
· The date of the most recent calculation.
In 2023, processing cost was calculated as approx. £33.59.  Calculations at that time included consideration of consumables, services/supplies, software, machinery validation and staff time.


I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
[image: ]
Craige Wilson
Deputy Chief Operating Officer

pp. Hazel Lloyd
Director of Corporate Governance
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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