OPEN LETTER TO STAFF FROM THE CHAIR AND CHIEF EXECUTIVE

Dear Colleagues,

As we enter the final month of the financial year, we want to update you on our financial position and to thank you for your continued hard work on behalf of our population. Whatever your role, we are part of one team and your contribution is very much valued by the Board.

This year we have made real progress:

· Most planned care targets are being met or on track, with some outpatient appointments now offered as soon as referrals are received.
· Despite pressures, Emergency Department performance has improved, with 45% fewer ambulance hours lost in January this year compared with January 2024, and handover times up 169%.
· Significant improvement has been made in our Maternity and Neonatal services, recognised by Healthcare Inspectorate Wales.
· We have begun long‑needed Mental Health transformation work.
· Governance around safety and quality has strengthened, including moving Gorseinon in‑patient beds to Singleton for safety reasons on a temporary basis.

We also now have a much clearer understanding of our cost pressures, areas for efficiency, and where more ambitious changes could benefit patients and strengthen our finances.

So, where do we stand financially?

We were required to limit our overspend this year to £58.7m, within a budget of almost £1.8bn. To do that, we needed to deliver £55.4m in savings, ideally on a recurrent basis. 

While we are increasingly confident we can remain within the £58.7m overspend limit this year, there is no extra funding available, and exceeding it risks increased Welsh Government intervention.

By the end of month 10, we had delivered £45m of savings, but only £21m of these are recurrent.  

That means there is more to do this financial year (now) and that there will be a £34.4m savings gap as we enter next year. This means next year’s position is immediately even more challenging than it already was.

In the medium and longer term, we must deliver transformational change. We are therefore beginning work on our next Clinical Services Plan – Transforming for the Future – which will set out how we deliver services that are sustainable, efficient and high‑quality. This work will be clinically led, will tackle difficult issues, and will involve engagement across the organisation and later with the public.

However, we are still spending money we don’t have, so we must take further action now to create space for medium and longer‑term transformation and improvement. Additional spending controls are therefore being introduced immediately and will stay in place for the remainder of this year and into the early part of next year. 

While there is no end date for these controls (they will certainly remain in place well into the next financial year), they are still temporary measures designed to buy us time so that we can avoid a financially undeliverable position and potential Welsh Government intervention.

We have also recently removed some temporary surge beds and more are planned. Evidence shows people should be discharged promptly to avoid deconditioning, and surge beds—by definition temporary—cannot remain in place without escalating costs.  We are working closely with Swansea and Neath Port Talbot Councils to improve flow and support timely discharge so that we can remove the surge beds and prevent our patients from deconditioning.

Before concluding, we’d like to reiterate our thanks for your ongoing commitment. We recognise that additional financial controls will be disappointing, but they are necessary and temporary, and will give us the time we need to address our financial position properly.

With that in mind, we’d really welcome your ideas on how we can make every £ count. Please keep sending them to SwanseaBayComms@wales.nhs.uk. Every suggestion will be reviewed by our delivery unit, and wherever possible we’ll either take it forward centrally or share it with the service group best placed to put it into action. Your ideas genuinely make a difference, and we’re grateful for every one you send in.

Despite the challenges we face, we are confident that working together as one team we can deliver. By focusing on quality, improving productivity and efficiency, and progressing Transforming for the Future, we can put our Health Board on a sustainable footing.

Diolch yn fawr,

Jan and Abi

