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Swansea Bay University Health Board
Staff Wellbeing Service: Vision, Scope and Delivery Framework

1. Purpose
This strategy sets out the vision, purpose, and delivery framework for the Swansea Bay University Health Board (SBUHB) Staff Wellbeing Service. It outlines how the service will support the People Strategy and organisational objectives and promote, protect and enhance the wellbeing of the workforce, recognising that staff wellbeing is fundamental to safe, high-quality patient care.
2. Vision
To support the People Strategy with an engaged, motivated and healthy workforce where all staff feel supported in work to deliver high quality patient outcomes.
3. Strategic Objectives
Promote physical, mental and social wellbeing across the workforce
Provide early intervention and timely access to support for mild-moderate health problems with a specific focus on mental health and muscle and joint issues
Contribute to the reduction in sickness absence and support sustainable attendance at work
Improve staff experience, engagement, and retention
Develop leadership capability in supporting wellbeing
Ensure equitable access to services across all staff groups
4. Scope of Service
The Staff Wellbeing Service delivers a comprehensive and integrated offer including universal, targeted, and specialist provision to support staff to remain in work and to return to work during sickness absence.
4.1 Universal Offer
Includes Health promotion campaigns, wellbeing resources, React Mental Health Training and staff events and communications of the above via SharePoint, Viva Engage and the 700+Wellbeing Champion Network.
4.2 Targeted Support
Includes early intervention multi-disciplinary support for mild-moderate mental health and muscle and joint problems.
4.3 Specialist Support
Access to specialist psychological support for significant trauma and complex case management.
5. Delivery Model
The multi-disciplinary service operates through a blended model of in-person, on-line, telephone, and self-directed support using self-management approaches to support health & wellbeing. A range of standardised outcome measures and service data are used to evaluate the effectiveness of the service.
6. Key Functions
Health promotion and prevention
Mild-moderate wellbeing support within a work focused approach
Training and education
Manager and team support via TRiM (Trauma Risk Management)
Organisational development and culture change
Data, evaluation, and reporting
7. Governance
The service is accountable through the Workforce & OD Directorate and related governance structures, ensuring compliance with clinical, professional and data protection standards.
8. Outcomes and Measures
Improved standardised health outcomes 
Supporting organisational objectives to reduce sickness absence rates
Improved staff wellbeing and engagement scores
Increased service utilisation
Qualitative staff feedback
Improved retention and workforce stability
9. Equality and Inclusion
The service is committed to equitable access and inclusive delivery, addressing health inequalities and barriers to engagement across all staff groups.
10. Conclusion
This strategy provides a framework for delivering a proactive, preventative and responsive Staff Wellbeing Service that supports staff and strengthens organisational performance.
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