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Swansea Bay University Health Board 
Staff Wellbeing Service
Service Specification

1. Service Overview
The Staff Wellbeing Service provides confidential, equitable, and evidence-based support to SBUHB staff, aiming to:
· Promote psychological and physical wellbeing
· Enable staff to remain in, return to and function effectively at work
· Provide early intervention and preventative support
· Reduce sickness absence 
· Support the People Strategy with an ‘engaged, motivated and healthy’ workforce
The service operates within a multidisciplinary model, ensuring staff receive timely, proportionate and appropriate intervention to support health and wellbeing.
All practitioners work in accordance with:
· NHS Wales governance frameworks
· SBUHB policies and procedures
· Relevant professional regulatory bodies (e.g., HCPC, BACP, CSP)
· Welsh Government workforce wellbeing priorities
· Related Health Board policies including Records Management, Information Security and Safeguarding and Public Protection.
2. Multidisciplinary Scope of Practice
2.1 Staff Counselling/Psychological Therapy Practitioners
Role Purpose
To deliver confidential, brief therapeutic interventions addressing mild-moderate emotional and psychological distress impacting staff wellbeing and work functioning. EMDR intervention for complex trauma is also available where clinically indicated.
Scope of Practice
· Provide time-limited counselling interventions (face-to-face, virtual, telephone)
· Use recognised therapeutic models (e.g., person-centred, integrative, CBT-informed and EMDR)
· Support mental health presentations primarily related to work factors: 
· Stress, anxiety, depression
· Trauma/PTSD
· Bereavement
· Conduct relevant risk screening and escalate appropriately when required
· Maintain secure clinical records compliant with organisational policies
· Contribute to early intervention and prevention agenda
Exclusions
· Severe, unstable or crisis mental health presentations 
· Long-term or open-ended psychotherapy
· Management of high-risk or complex clinical presentations beyond service remit

2.2 Occupational Therapists (OTs)
Role Purpose
To enable staff to optimise functional capacity and sustain work participation, addressing the interaction between health, occupation, and workplace demands.
Scope of Practice
· Assess functional impact of physical and mental health on occupational performance
· Develop person centred goals to improve occupational performance
· Deliver work-focused interventions, including: 
· Stress, anxiety & depression management using activity focused, goal setting approach 
· Activity pacing and graded return to function
· Fatigue management
· Deliver group-based early interventions and self-management programmes
Exclusions
· Provision of high-intensity psychological therapy
· Psychiatric diagnosis
· Independent management of complex mental health conditions without wider MDT involvement
2.3 Consultant Psychologist
Role Purpose
To provide clinical leadership and specialist psychological expertise, including assessment, formulation, and intervention for complex staff wellbeing needs.
Scope of Practice
· Deliver evidence-based psychological therapies for moderate to complex presentations (e.g., CBT, ACT, EMDR trauma-informed approaches)
· Undertake psychological formulation, integrating individual, occupational, and systemic factors
· Manage: 
· Complex or enduring mental health difficulties
· Trauma-related presentations (including critical incident exposure)
· Provide clinical supervision and consultation to MDT members
· Lead on: 
· Clinical governance
· Service evaluation and audit
· Evidence-based practice development
· Deliver indirect interventions, including: 
· Reflective practice
· Team wellbeing support
· Organisational consultation
Exclusions
· Provision of secondary care mental health treatment outside service scope

2.4 Assistant Psychologists
Role Purpose
To support the Consultant Psychologist and MDT in delivering safe, structured, and outcome-focused psychological support.
Scope of Practice
· Deliver evidence based low-intensity psychological interventions, including: 
· Psychoeducation
· Guided self-help
· Assist in group delivery and wellbeing programmes
· Support: 
· Data collection
· Outcome monitoring
· Audit and service evaluation
· Compile literature reviews
· Undertake structured assessments under supervision
· Develop resources to support staff wellbeing
Governance Requirements
· Work under direct clinical supervision of a Consultant Psychologist
· Operate within clearly defined competencies and protocols
Exclusions
· Independent delivery of high-intensity therapy
· Autonomous clinical decision-making for complex or high-risk cases
· Clinical diagnosis

2.5 Physiotherapists
Role Purpose
To assess and manage musculoskeletal (MSK) and physical health conditions impacting staff wellbeing and ability to work.
Scope of Practice
· Conduct assessment, diagnosis, and treatment of MSK conditions
· Deliver interventions including: 
· Exercise rehabilitation programmes
· Manual therapy (where appropriate)
· Advice on posture, ergonomics, and injury prevention
· Support: 
· Return-to-work planning
· Functional capacity restoration
· Provide self-management education and prevention strategies
· Advise on: 
· Workplace ergonomics
· Safe working practices
Exclusions
· Management of complex medical conditions outside MSK scope
· Psychological therapy (outside integrated MDT working)

3. Service Model
3.1 Stepped Care Approach
The service adopts a proportionate, needs-led model:
	Level
	Intervention
	Professional

	Universal
	Self-help, wellbeing resources
	All

	Low intensity
	Psychoeducation, brief support
	Assistant Psychologist, Counsellor, OT, Physiotherapist

	Moderate
	Structured therapeutic or functional input
	Counsellor, OT, Physiotherapist

	Complex
	Specialist psychological intervention
	Counsellor/Consultant Psychologist



4. Clinical Governance
All practitioners will:
· Maintain professional registration and CPD compliance
· Engage in regular supervision and appraisal
· Adhere to: 
· SBUHB clinical governance frameworks
· Safeguarding procedures
· Risk management protocols
· Ensure accurate and secure record keeping
· Contribute to quality improvement and audit and service development activities
5. Risk Management and Escalation
· All staff are responsible for identifying and responding to related risks and responding to:
· Urgent mental health escalation
· Urgent suicide/self-harm disclosures
· Safeguarding concerns
· Signposting to external services when required (eg GP, MH Services)
· High-risk cases are managed or overseen by the Consultant Psychologist within governance boundaries
· All staff will have access to senior support when responding to
above risk related issues.
6. Equality, Diversity and Inclusion
The service will:
· Provide equitable access to all staff groups
· Deliver culturally competent care
· Make reasonable adjustments in line with: 
· Equality Act 2010
· NHS Wales standards
7. Outcomes
The service aims to deliver:
· Improved staff mental and physical wellbeing
· Support Health Board People Strategy and break-through objectives to reduce sickness absence
· Improved retention and workforce resilience
· Positive staff experience and engagement
· Measurable improvements through standardised outcome measures and  service user feedback
8. Interfaces and Partnership Working
The service works in collaboration with:
· Occupational Health
· Workforce & OD
· Line managers and leadership teams
· Trade unions
· Additional health services where required
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