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You asked:
Under the Freedom of Information Act 2000, I request the following information relating to your organisation’s procurement and use of hired modular buildings and permanent healthcare buildings (capital or revenue funded) for the period 1 January 2024 to 31 December 2025. 
1. Procurement Activity 
a. Has your Health Board procured (or attempted to procure) any of the following in the period stated? 
· Hired modular buildings – No 
· Purchased modular buildings – Yes
· Traditional permanent buildings – Yes 

For each category, please confirm Yes/No. 
 
b. If Yes to any category, please provide: 
· A short description of the requirement
· Whether the procurement completed, was abandoned, paused, or is still in progress / awaiting funding 
· The anticipated or actual project value (banded values acceptable: <£250k, £250k–£1m, £1m–£5m, £5m-£10m, >£10m) 
· Whether any building is currently in use 

· Purchased Modular Building: 
An Outline/Full Business Case (OBC/FBC) was prepared for the Welsh Government investment to support a Hybrid Vascular Modular Theatre at Morriston Hospital, Swansea Bay University Health Board. 
The procurement has concluded, funding awarded and the building work has begun on Morriston site. The project outturn cost sits within the £5m-£10m bracket. The building is not yet in use.  

· Permanent Traditional Building:
A Business Justification Case was prepared for Welsh Government investment to support the development of a new build Complex Behaviour Unit within the Swansea region. 
The procurement has concluded and the Health Board is awaiting funding confirmation. The project outturn costs fall under the £5m-£10m bracket. The existing building is condemned and will be demolished upon funding approval. 
 
2. Procurement Route 
For each procurement activity identified, please state: 

a. Whether a framework was used (e.g., NHS SBS, NHS Commercial Solutions, CCS, Procure23, other). 
If yes, please specify which framework and Lot. 
Purchased Modular Building: 
NHS Shared Business Services for Modular Buildings (SBS10091). Permanent Traditional Building: South West Wales Regional Contractors Framework (SWWRCF)

b. If no framework was used, please confirm whether the Health Board: 
· Ran a standalone tender 
· Used a competitive quotation process 
· Used a direct award 
· Used another method (please describe) 

Not applicable

c. If a procurement was abandoned or paused, please provide the reason (e.g., funding not approved, strategic change, clinical reprioritisation, no suitable bids, supplier noncompliance, planning constraints). 
Not applicable

3. Supplier Participation and Awards 
a. Please list the suppliers who: 
· Submitted bids 
· Were shortlisted 
· Were awarded a contract 

The names of the individual suppliers who submitted bids and were shortlisted are withheld.
Section 43 of the Act sets out an exemption for the right to know if release of the information is likely to prejudice the commercial interests of any person (a person may be an individual, a company, the public authority itself or any other legal entity).  Section 43 is a qualified exemption.  That is, it is subject to the public interest test. 

At this stage, the Health Board can confirm that multiple framework contractors submitted bids for the Permanent Traditional Building, which were evaluated against pre-defined criteria. The preferred bidder has been identified and notified; however, the contract has not been formally awarded due to funding being reviewed.

The procurement process remains commercially sensitive pending formal approval and contract award.
The Health Board accepts that there is a public interest in ensuring openness and transparency and there is an interest in the public being aware of how much money is spent and the benefits derived from that expenditure.  However, the Health Board believes that disclosure of information in a manner which fails to protect the interests and relationships arising in a commercial context could have the effect of discouraging companies from dealing with the Health Board because of fears that the disclosure of information could damage them commercially.  In turn this could then jeopardise the Health Boards ability to compete fairly and pursue its function to bring forward development in the area and obtain value for money.  It was therefore decided that it is not in the publics’ interest to disclose this information.

· Purchased Modular Building
Procured via NHS Shared Business Services Modular Buildings Framework (SBS10091).
ModuleCo Limited played a key role in developing the Hybrid Vascular Theatre design and were therefore commissioned to progress the build following approval.

b. If no contract was awarded, please explain why. 
A formal contract has not been awarded for the permanent traditional building; this will be issued following capital funding approval. 

4. Internal Factors Affecting Procurement 
Please provide any recorded information that explains the primary reasons why your Health Board: 
· Did not proceed with procurement, 
· Has delayed decisions, or 
· Has not required additional buildings during the period. 
Examples may include: 
· Capital funding constraints 
· Revenue affordability 
· Changing clinical models or patient flows 
· Estates strategy decisions 
· Planning or site limitations 
· Lack of internal capacity to progress projects 
(If not formally documented, please state: “No information held.”) 

The Health Board confirms that it holds no recorded information indicating that internal factors such as the examples provided above resulted in delays/a decision not to proceed with procurement/ lack of requirement for additional buildings during the period specified.

5. Demand Forecasting 
a. Has your Health Board identified a future need (within the next 2 years) for: 
· Temporary/hired buildings 
· Permanent modular buildings 
· Permanent traditional buildings 

The Health Board can confirm that it is currently developing early-stage feasibility work in relation to potential future infrastructure requirements. This includes consideration of permanent traditional buildings, to be procured within the next two years.

b. If yes, please provide any available summary or high level outline (estimates or early-stage plans acceptable). 
At this stage, the work remains at an early feasibility and business case development phase. As such, there is no recorded information held that provides detailed scope, confirmed delivery models, or cost estimates. Any future procurement activity will be subject to the outcome of these feasibility assessments and subsequent approvals.

6. Decision Making Timelines 
For any procurement process relating to buildings: 

a. Please provide typical or actual timelines (if recorded) for: 
· Internal approval  
· Business case approval 
· Procurement duration 
· Contract award 

The Health Board is unable to provide standard or typical timelines for procurement processes relating to buildings. Timescales vary significantly depending on a range of factors, including the value and complexity of the project, the source and conditions of funding, whether the procurement is undertaken independently or in partnership with other organisations, the urgency of the requirement, financial considerations, and any potential supplier challenges.

b. If delays occurred, please provide recorded reasons.  
The Health Board does not hold recorded information that identifies consistent or overarching reasons for delays applicable across all building related procurement processes. Any delays that may occur are considered on an individual project basis and are influenced by the factors outlined above.

_____________________________________________________________ 
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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