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Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 26-C-013






You asked:
1. Please state the total expenditure by the Health Board on clinical insourcing services for current financial year (April 2025 – Present).
Please note, clinical insourcing is defined as the practice where external healthcare providers deliver specialised medical services or procedures within a healthcare facility's existing infrastructure to address capacity demands or reduce patient waiting lists.

2. For the current financial year (April 2025 – Present), please list all clinical specialties for which the Health Board utilised clinical insourcing services. For each specialty, please name the insourcing provider/s used.

3. For the current financial year (April 2025 – Present), please confirm the method used to procure clinical insourcing services – Direct Award / Mini-Competition / Framework Tender.

4. For the current financial year (April 2025 – Present), please confirm the Frameworks used to procure clinical insourcing services.

5. As of week commencing 2nd March 2026, please confirm if the Health Board has any active/live insourcing contracts in place. If yes, please specify the clinical specialty, name of supplier and planned end date for each active contract.
	Insourcing utilisation: 01/04/25-16/03/26

	Specialty
	Insourcing Provider
	Total Spend within stated period
	Service Type
	Framework Utilised
	Direct Award/ Mini Comp
	Live/ Inactive
	Contract End Date

	Dermatology
	HBSUK
	£29,105.28
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Live
	31/03/2026

	Gastroenterology
	ID Medical
	£185,946.36
	Outpatient Appointments
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Live
	31/03/2026

	Endoscopy
	ID Medical
	£1,816,891.86
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Live
	31/03/2026

	
	Medinet
	£193,465.00
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Live
	31/03/2026

	
	In Health
	£427,700.20
	Outpatient Appointments and Endoscopy
	NWSSP All Wales Framework  Agreement for the Provision of 
Clinical, Surgical and Diagnostics Procedures
	Direct Award
	Live
	31/03/2026

	ENT
	Outpatient Network
	£23,000.00
	Theatre
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Inactive
	30/09/2025

	Gynaecology
	HBSUK
	£78,132.12
	Outpatient Appointments and Diagnostics
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Live
	31/03/2026

	
	Outpatient Network
	£897,183.92
	Theatre and Outpatient Appointments
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	Live
	31/03/2026

	Dental Services
	Time for Teeth
	£21,856.54
	Outpatient Appointments and Treatment
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Mini Comp
	Live
	19/10/2027

	National Insourcing:
Ophthalmology
Orthopaedics
General Surgery
ENT
Plastic Surgery
Gastroenterology
Urology
Dermatology
Gynaecology
Oral Surgery
Cardiology
Neurology
	HBSUK
	Invoices yet to be received- 
Total Contract Value: £2,453,963.01
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of 
Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	Live
	31/03/2026



6. For each active contract due to expire within 6 months of 31st March 2026, please confirm if the Health Board would be looking to extend these services via Direct Award or if a Competitive Process will be planned to take place to re-Tender for services.
2026/27 funding has not yet been agreed to inform future procurement plans. 


_____________________________________________________________
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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