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Thank you for your request for information. Please find below our response.

Request and response:
A) Does Swansea Bay University Health Board follow the All Wales Job Evaluation Policy in its entirety for the purpose of Job Evaluation for its agenda for change staff?
Yes 

B) Is there any local policies pertaining to job evaluation at SBUHB that are used instead of, or in addition to the All Wales Job Evaluation Policy?
If so, can a copy be sent
No

C) Are budget meetings or VCF’s local policy at SBUHB for job evaluation?
You clarified on 30th March 2026 that by VCF you are referring to vacancy control.

New Role Requests
All requests for the creation of new roles submitted by Managers are subject to consideration through the Scrutiny Panel process. As part of this governance arrangement, the business case for the post must be clearly evidenced, including confirmation of affordability and demonstrable service need. The Scrutiny Panel provides assurance that proposals for new posts are appropriate, aligned to organisational priorities, and supported by robust financial and workforce planning evidence prior to approval.

Role Re evaluation Requests
Requests for role re evaluation are not subject to Scrutiny Panel approval. In line with the Agenda for Change (AfC) framework, all members of staff have the right to request that their job description is reviewed to ensure that they are being paid fairly for the duties and responsibilities required by the service. However, as part of the local governance process, Budget Holder approval is required before a role re evaluation can proceed. This approval confirms that the job description accurately reflects current service requirements and that the accompanying evidence is endorsed by the service. The Budget Holder is responsible for confirming that the role content is necessary, sustainable, and appropriately aligned to operational need, prior to submission for job evaluation assessment.

D) Is budget a factor in whether agenda for change staff job descriptions at SBUHB can be reviewed for re-evaluation at the health board?
Staff have a right to an accurate fit for purpose job description which represents what they are being asked to do. Currently, Managers must be sure that any changes are warranted and a true reflection of the service ask before submitting a re-evaluation request


I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
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Hazel Lloyd
Director of Corporate Governance
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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