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Thank you for your request for information. Please find below our response.
Please note that every effort is made to cover rotas with Swansea Bay staff and bank staff. Only as a last resort do we look for agency cover.  Using agency staff can affect continuity of patient care. It also impacts on health board finances as agency cover comes at a premium rate.  As a result, the health board is taking several actions to limit the use of agency staff.  These actions include sympathetically supporting our own staff on long-term sickness so that they have the assistance they need to return to work where possible.

Request and response:

1. On a daily basis between the 1st of August and the 12th October 2025 what were the safe level of staffing required on West Ward at Gorseinon Hospital?
For understanding, West Ward temporarily closed on 7 October 2025.
West Ward, Gorseinon Hospital – Safe Staffing Levels
Between 1st August 2025 and 7th October 2025, the agreed safe staffing establishment for West Ward at Gorseinon Hospital was as follows:

1 August 2025 to 7 September 2025:
Day shift: 4 Registered Nurses (RN) and 7 Healthcare Assistants (HCA)
Night shift: 4 Registered Nurses (RN) and 7 Healthcare Assistants (HCA)

7 September 2025 to 3 October 2025:
Day shift: 4 Registered Nurses (RN) and 5 Healthcare Assistants (HCA)
Night shift: 3 Registered Nurses (RN) and 5 Healthcare Assistants (HCA)
The reduction in staffing levels during this period (7 September 2025 to 3 October 2025) reflected a planned, staged reduction in bed numbers, with staffing adjusted accordingly to align with the decreasing patient capacity and associated care requirements.

3 October 2025 to 7 October 2025:
During this period, the ward was transitioning to Ward 3, Singleton Hospital. As a result, staffing was redistributed across two ward areas, with staff split to ensure safe care delivery across both environments. The last patients left West Ward on Tuesday 7 October.
These staffing models represent a flexed establishment, implemented in response to the acuity and dependency of patients on the ward during the specified periods. Patient needs required varying levels of nursing input, including clinical supervision, delivery of complex care, and support with activities of daily living.

2. Between the 1st of August and the end of October 2025, what was the actual level of staffing in place per day on West Ward, Gorseinon Hospital compared to the planned roster for that day? Please confirm whether this fell short of the 2016 act requirements, and if so what risk mitigation for each day this breach occurred was put in place.

West Ward, 1 August - 7 October
Staffing on West Ward was planned in line with the agreed safe staffing establishment. Actual staffing was reviewed daily against the roster.
On occasions where staffing fell below the planned level, this was managed through consideration of redeploying staff, escalating any shortfalls in line with health board processes; completion of risk assessment, during which patient acuity, staffing levels and associated risks were reviewed. A Quality Impact Assessment (QIA) was completed and submitted when requesting bank and agency cover to mitigate any risk. 
Through these measures, staffing risks were actively managed, and patient safety was maintained throughout the period.

3. On a daily basis between the 1st of October 2025 and the 16th of January 2026 what were the safe staffing levels required on Ward 3, Singleton Hospital?
West Ward transitioned to Ward 3 at Singleton Hospital from 3rd October 2026.  There was double running of staff required to staff both areas to support the patient transfers.

Ward 3
Staffing was planned in line with the agreed safe staffing establishment. Actual staffing levels was reviewed at minimum twice daily on weekdays by senior nursing team during 8:30am and 12:00pm. Staffing levels are monitored and reviewed by the out of hours site team (Bed Managers/Nurse Practitioners) prior to the night shift and during weekends. 
Day shift: 4 Registered Nurses and 5 Health Care Support Workers (1 of which is a Rehabilitation Assistant)
Night shift: 3 Registered Nurses and 3 Health Care Support workers. 
On occasions there are periods where enhanced supervision is required for certain patients and an additional Health Care Support Worker would be requested to support that. 

4. On a daily basis between the 1st of October 2025 and the 16th of January 2026 what were the actual level of staff compared to the planned roster for each day on Ward 3, Singleton Hospital? Please advise whether this fell short of the 2016 Act requirements, and if so, what was the risk mitigation for each day that this occurred?
Staffing levels are reviewed multiple times a day and any requests for temporary staffing are made as soon as absence is notified. Temporary staffing is requested and utilised to cover deficits which includes sickness and absence. The designated staffing levels are planned for daily, and when these levels are not met the ward is risk assessed with the whole hospital site and staff are redeployed to support from other areas/wards where possible to support the deficits. 

5. It would also be helpful for both periods to have the details of the breakdown per day of the number of permanent staff working on each ward mentioned above and the number of bank/agency staff employed on these wards on a daily basis during this time.  
To note; large numbers of the bank staff working on Ward 3 are substantive staff undertaking extra shifts or bank staff who attend the ward regularly.
Please see attachment.

6. Of particular interest is the period over the Christmas and New Year.  I would kindly request that this is explicitly reported within your response.
During the 2 weeks of Christmas and New Year (21st December 2025-2nd January 2026), there were 4 day shifts where there was a deficit of 1 Registered Nurse and 3 day shifts that had a deficit of 1 Healthcare Support Worker. 

I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
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Hazel Lloyd
Director of Corporate Governance
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