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Thank you for your request for information. Please find below our response.
Request and response:
Under the FOI act, please can you confirm the below:
· Spend on Insourcing from February 2026-end of April 2026, broken down by each specialty and subspecialty, and the insourcing company that was used, e.g. cardiology £1000- echo cardiogram £1000- company x £1000
· The budget for each specialty for insourcing
· Confirm the contract start and end date for each specialty
· What frameworks were used for each specialty and was there direct awards and if so, who was they awarded to and what specialty
· What was the service, e.g. theatres, outpatient, or diagnostic
Please see breakdown below in answer to all questions:
	Specialty
	Insourcing Provider
	Budget for stated period (£)
	Total Spend within stated period (£)
	Service Type
	Framework Utilised
	Direct Award/ Mini Comp
	Contract Start Date
	Contract End Date

	Gastro-enterology
	ID Medical
	43,125.50
	44,272.74
	Outpatient Appointments
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/04/2026
	30/09/2026

	Endoscopy
	ID Medical
	467,665.69
	595,474.65
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/04/2026
	30/09/2026

	
	Medinet
	96,797.00
	61,470.00
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/04/2026
	30/09/2026

	
	In Health
	624,624.00
	807,070.00
	Outpatient Appointments and Endoscopy
	NWSSP All Wales Framework  Agreement for the Provision of 
Clinical, Surgical and Diagnostics Procedures
	Direct Award
	22/09/2025
	31/03/2026

	Gynaecology
	HBSUK
	22,666.66
	6,350.04
	Outpatient Appointments and Diagnostics
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/08/2024
	31/03/2026

	
	Outpatient Network
	310,783.32
	13,543.00
	Theatre and Outpatient Appointments
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/10/2025
	31/03/2026

	Dental Services
	Time for Teeth
	19,316.31
	19,316.31
	Outpatient Appointments and Treatment
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Mini Comp
	20/10/2025
	19/10/2027

	National Insourcing:
Ophthalmology
Orthopaedics
General Surgery
ENT
Plastic Surgery
Gastroenterology
Urology
Dermatology
Gynaecology
Oral Surgery
Cardiology
Neurology
	HBSUK
	Invoices yet to be received- 
Total Contract Value: £2,453,963.01 (approximate value for period £545,991.78)
	First Outpatient Appointments
	NWSSP All Wales Framework  Agreement for the Provision of 
Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	Jul-25
	31/03/2026



I hope this information is helpful. If you require anything further, please contact us at FOIA.Requests@wales.nhs.uk.
Under the terms of the Health Board’s Freedom of Information policy, individuals seeking access to recorded information held by the Health Board are entitled to request internal review of the handling of their requests. If you would like to complain about the Health Board’s handling of your request, please contact me directly at the address below or register your complaint via FOIA.Requests@wales.nhs.uk. 
If after Internal Review you remain dissatisfied you are also entitled to refer the matter to the information commissioner at the Information Commissioner’s Office (Wales), 2nd Floor, Churchill House, Churchill Way, Cardiff, CF10 2HH. Telephone Number: 0330 414 6421.  
Yours sincerely
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Hazel Lloyd
Director of Corporate Governance
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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