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ANNUAL GENERAL MEETING (AGM) 2026
Tuesday 21 July, 3:45pm – 5:00pm
Lecture Theatre 2, Morriston Education Centre

AGENDA

	Item No:
	Item Title
	Lead
	Timings 

	Welcome and Introductions 
	Chair
	3:45pm

	PART 1:  2025-26

	1.1
	Reflections on 2025-26

Our Organisational Strategy

Our Priorities – the Five M’s


Maternity / Neonatal Services


Mental Health Services

Urgent and Emergency Care / Planned Care / Cancer Care

Financial Duties

Swansea Bay Health Charity
	Chief Executive Officer

Chief Executive Officer

Executive Director of Planning and Partnerships

Executive Director of Nursing & Patient Experience

Chief Executive Officer

Acting Chief Operating Officer


Interim Executive Director of Finance

Director of Insight, Communications and Engagement
	3.50pm

	PART 2: 2026-27

	2.1
	Look ahead to 2026-27
	Chief Executive Officer
	4.15pm

	PART 3: Q&A

	3.1
	Question and Answer session 
	Chair
	4.45pm

	3.2
	Closing Remarks
	Chair
	4.55pm
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