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Title of Proposed Service Change:


Organisation submitting:


Prepared by:

Name:
Title:
Contact Details:
Date:

Is this a planned or urgent service change proposal? 
Is this a permanent or temporary change proposal? 

Date Received by Llais liaison officer in organisation: 

Date Submitted to Llais:






SECTION 1

1. Summary of the proposed service change
Please provide a clear, concise summary of what is being proposed






2. Describe the people who use the current service
Include details of area, patients’ age range, service need, condition, typical usage patterns







3. What is the current service provision and how is it delivered? 
Include information on locations, staffing, access arrangements, demand levels, and service model







4. Why does the service need to change?
Please provide detailed evidence to support your response (e.g. improving patient experience, demand and capacity issues, staffing levels, service innovation, financial sustainability)











5. What is the proposed timescale for implementing this service change?
Include key milestone dates and implementation phases






SECTION 2

6. Impact Assessment
Please attach a full Equality Impact Assessment as a separate document and complete the following:
What are the anticipated impacts on:
· Service accessibility


· Service quality


· Patient/service user experience


· Staff and resources


· Transport and travel requirements


· Interdependent services




7. How has the impact of the Welsh language been considered in this proposed service change, including access to services through Welsh and the effect on Welsh-speaking service users?






8. What comments have you received from service users/carers about the current service?
Provide factual information about feedback already received, including survey data, patient experience information, the number of people spoken to and when





8. What options have you considered in terms of changing these services?
Please outline all options that have been considered, including the ‘do nothing’ option















SECTION 3: Proposed Changes and Implications
9. What are the changes that you propose to make to the service?

a) What are the advantages of these changes?
Both to the service and to patients/service users










b) What are the disadvantages of these changes?
Both to the service and to patients/service users















SECTION 4: Wider Considerations

10. Have discussions taken place with any Stakeholders?

YES / NO
If YES, what process was followed and what were the outcomes of the discussions?






11. Transport
Please provide any other relevant information that will help Llais understand and assess the proposed service change









12. [bookmark: _Hlk210650364]Interdependent Services
Please provide details of any interdependent services or any other health or social care services that may/will be impacted by the proposed change





13. [bookmark: _Hlk210650389]Urgency
Is the service change urgent? If yes, please explain why immediate action is required and provide supporting risk assessment
Note: Urgent is defined as when a decision has to be taken on an issue immediately because of a risk to the safety or welfare of service users or staff. This does not mean that engagement/consultation is not required, it just means that urgent action can be taken to stop/restrict a service while this process is underway. Agreement of a temporary change pending engagement/consultation on safety grounds is no guarantee that the proposed change will be supported once engagement/consultation has taken place.



14. Additional information
Please provide any other relevant information that will help Llais understand and assess the proposed service change








SECTION 5: Public Engagement and Consultation

15. Proposing organisation’s assessment of public engagement required
Based on the characteristics of this service change, what level of public engagement/consultation do you believe is required?

Level 1 - Major Service Change: Up to 12 weeks engagement and potentially 6 weeks public consultation
Level 2 - Moderate Service Change: Up to 8 weeks engagement and potential public consultation
Level 3 - Minor Service Change: Up to 6 weeks engagement
Please provide rationale for this assessment:




16. Proposed public engagement approach
Please outline your planned approach to public engagement/ consultation for this service change:
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