Action Plan - 202407678

	IDENTIFIED
FAILING / LESSON
	ACTION (S) 
	RESPONS-IBILITY
(person)
	START DATE
	PROJE-CTED COMPL DATE
	COMPL DATE
	COMPL BY (staff)
	COST (if known)
	MONITOR-ING ARRANGE-MENTS

	Within 4 weeks

a) Provide an appropriately amended case study, and evidence of its 
distribution.   

	
	Concerns Assurance Manager
	27.08.26
	24.09.26
	
	
	
	

	b) Provide the scope of an independent audit, to be agreed by the Ombudsman’s office, and a confirmed timeframe for the audit to be 
undertaken.   

	
	
	27.08.26
	24.09.26
	
	
	
	

	c) Present this report to its Board and for the Chair of the Board to provide assurance to the Ombudsman that the Health Board is 
implementing these recommendations.  
	
	
	27.08.26
	24.09.26
	
	
	
	

	Within 12 weeks

d) Provide evidence that training has been developed that specifically addresses the failings of Mr W’s case and a confirmed timeframe for its implementation.

	
	
	27.08.26
	19.11.26
	
	
	
	

	Within 16 weeks

e) Provide the independent audit findings report. 
  
	
	
	27.08.26
	17.12.26
	
	
	
	

	f) Provide evidence that any patients identified as having incorrect waiting time dates have received an apology, their waiting list date 
corrected and that appropriate action has been taken to address any failings and systemic issues identified during the audit.   

	
	
	27.08.26
	17.12.26
	
	
	
	

	g) Provide evidence that the updated training has been implemented.   

	
	
	27.08.26
	17.12.26
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