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	POPULATION HEALTH COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Population Health Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	8 September 2026


	Members Present:
	Three members were present at the Population Health Committee: Stephen Spill, Nicola Matthews, Nuria Zolle.


	Quoracy:
	YES

	Group/Committee Chair:

	Stephen Spill, Population Health Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Stephen Spill, Population Health Committee Chair.
Hugo Van Woerden, Interim Director of Public Health.


	Date of Board receiving the report:
	24 September 2026

	
	

	1.
	Agenda
	The Population Health Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference:  46/26 






Minute Reference: 48/26 
	The Committee is alerting the Board to the following items (2):

· Prevention and Primary Care Priorities: Cardiovascular Disease (CVD) Prevention: The Committee agreed to alert the Board to the potential impact of organisational reprioritisation associated with delivery of the £65m savings programme, noting that reduced programme management support may slow progress on elements of the CVD prevention programme and wider preventative transformation activity. 


· Diabetes Progress Report: The Committee agreed to alert the Board that the wider Diabetes Redesign Programme has been paused until at least the end of the financial year as part of organisational reprioritisation. Members highlighted the importance of ensuring Board awareness of the delay to transformation activity, including development of the community diabetes model and wider pathway redesign work.

	
	

	3.
	Assurance


Minute Reference: 44/26



Minute Reference: 45/26




Minute Reference: 46/26



Minute Reference: 47/26



Minute Reference: 49/26



Minute Reference: 50/26




Minute Reference: 51/26




Minute Reference: 54/26
	The Committee is assuring the Board on the following items (8):

· Breastfeeding Policy Update: The Committee received assurance regarding development of a Health Board-wide Breastfeeding Policy, improving breastfeeding rates, and targeted work to reduce inequalities in breastfeeding outcomes.

· Child Measurement Programme: The Committee received assurance regarding ongoing partnership working through schools, Public Services Boards and the Healthy Weight Healthy Wales Programme to address childhood obesity and wider determinants of health.

· Prevention and Primary Care Priorities: CVD: The Committee received assurance that core CVD prevention activity continues through established primary care pathways and partnerships despite reduced transformation support.

· Horizon Scanning Report: The Committee received assurance that Public Health colleagues continue to monitor emerging policy, prevention and population health developments and maintain strategic oversight of future risks and opportunities.

· Green Wards Initiative: The Committee received assurance regarding progress of the Green Wards Initiative, including development of a structured sustainability accreditation framework and strong organisational engagement.


· Pharmaceutical Needs Assessment (PNA): The Committee received assurance that pharmaceutical provision across the Health Board remains sufficient to meet identified population needs and that no unmet pharmaceutical need has been identified through the assessment process.

· Wellbeing of Future Generations Objectives: The Committee received assurance regarding progress in embedding the principles of the Wellbeing of Future Generations Act through organisational strategy, sustainability programmes and partnership arrangements.

· Committee Risk Register: The Committee received assurance that Population Health strategic and corporate risks continue to be actively monitored and reviewed through established risk management processes.

	
	

	4. 
	Advise


Minute Reference:  46/26





Minute Reference:  52/26




Minute Reference: 53/26




Minute Reference: 42/26

	The Committee is advising the Board on the following items (4):

· Prevention and Primary Care Priorities: CVD Prevention: The Committee agreed to advise the Board on the impact of Delivery Unit reprioritisation on preventative transformation programmes and the potential implications for the pace of preventative activity, whilst noting that core prevention work remains ongoing.

· Marmot Initiative in Neath Port Talbot: The Committee agreed to advise the Board on progress being made through the Marmot Initiative and the opportunities it presents to strengthen action on health inequalities through collaborative partnership working and place-based approaches.

· Committee Effectiveness Self-Assessment: The Committee agreed to advise the Board that the self-assessment demonstrated a positive level of Committee effectiveness whilst identifying a small number of areas for continued development, with improvement actions already underway.


· Vaccine Equity Strategy Annual Report: The Committee agreed to advise the Board on the successful delivery of Year One of the Vaccine Equity Strategy and the progress made in addressing vaccination inequalities through intelligence-led planning, community engagement and targeted interventions. The Committee noted that workforce capacity and recruitment challenges, alongside the increasing number of vaccination programmes and eligible cohorts, continued to place pressure on available resources and would require ongoing monitoring.


	
	

	5.
	Review of Risks
	The Population Health Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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