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	Key Issues

	The areas covered in this report reflect the Executive portfolio priorities:

· Strategy & Strategic Programmes
· Organisational Strategy 
· Transforming for the Future: Our Clinical Services Strategic Plan
· Annual Plan (Integrated Medium-Term Plan)

· Partnership Plans
· West Glamorgan Regional Partnership Board
· Public Services Boards
· Regional Specialised Services Provider Planning Partnership (RSSPPP) with Cardiff & Vale UHB
· Swansea Bay City Deal

· Sustainability & Climate Change

· Emergency Preparedness Resilience and Response (EPRR) and Recovery
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	Members are asked to:
· CONSIDER and AGREE the items as requested through the report.




PLANNING & PARTNERSHIPS UPDATE 

1. INTRODUCTION

This report provides an overview of the key activities and outputs relating to strategic and Integrated Service Planning, Commissioning, Partnerships, Sustainability and Emergency Preparedness, Resilience and Response (EPRR) and Recovery Planning and Wellbeing and Future Generations Act (WBFGA) both within the Health Board and with our wider partners.

2. BACKGROUND

This report provides oversight of the approach, priorities, key deliverables and timelines for the Health Board’s:

· Strategy and supporting strategic programmes
· Integrated Medium Term Plan/Annual Plan
· Regional and Local Partnership Plans
· Commissioning – strategic, specialised, regional and local Emergency Preparedness, Resilience, Response (EPRR) and Recovery
· Wellbeing and Generations Act (WBFGA)
 
3. STRATEGY AND STRATEGIC PROGRAMMES

3.1	Transforming For The Future (T4F): Our Clinical Services Strategic Plan
The Transforming for the Future programme continues to progress in line with the agreed programme approach and timeline. Following Board consideration in July 2026, the programme has moved into the next phase of model development, focused on translating the agreed Principles for Change into a clinically-led Future Model of Care. Work is being undertaken across the seven areas of care, alongside development of the key enabling frameworks required to support long-term service sustainability and transformation. See more detail at Appendix 1.

The Board can take assurance that the Transforming for the Future programme has successfully transitioned from the principles and engagement phase into detailed model development, with appropriate clinical leadership, stakeholder involvement and enabling workstreams in place to support production of the Health Board's Clinical Services Strategic Plan. Transforming for the Future will provide the context and direction for the really radical, transformative service change that is essential to be able to provide sustainable services that meet our population’s need.
 
4. ANNUAL PLAN/IMTP

This section provides an update on delivery of the 2026/27 Annual Plan, development of the 2027/28 planning cycle and the strengthening of governance arrangements supporting a challenging and robust approach to allocating our resources in 

4.1 Annual Plan 2026/27
Work continues to strengthen the current, un-approvable annual plan, submitted to Welsh Government in June 2026, to:
- deliver our breakthrough objectives, 
- continue to address our performance challenges in line with the Welsh Government Performance Framework, with specific focus on those services/functions where the health board is in escalated performance monitoring
- ensure our continuously developing system and service group delivery plans take appropriately balanced account of both performance priorities and service risk
- substantially and sustainably improve our financial position to deliver, as a minimum, our forecast control total by year end. 

Significant risks relating to financial recovery, workforce capacity, urgent and emergency care performance, delivery of savings and transformation programmes have been identified and are being actively managed through our integrated performance management governance processes i.e: 
· System/Transformation Programmes (e.g. Planned Care, UEC, Mental Health)
· Recovery and Sustainability Programmes 
· Service Group Performance Reviews.

The delivery trajectories for service performance standards, quality & safety, workforce and finance are reported through the Integrated Performance Report and supplementary dashboards to the nominated board committees in line with the Board’s Performance and Assurance Framework.

Welsh Government has recognised improvements in the quality of the Annual Plan and associated governance arrangements, whilst continuing to highlight concerns regarding financial sustainability and performance trajectories. Work is continuing with all Board colleagues, Welsh Government and NHS Performance and Improvement to strengthen delivery confidence, improve organisational performance and establish a credible pathway towards financial balance.


4.2 Annual Plan 2027/28
Work is continuing to drive a more radical but integrated, data-driven approach to ensure that our plan for 2027-28 builds on lessons learned from the current planning cycle and, in particular, feedback from the Board’s Independent Members and Welsh Government. We aim to strengthen the alignment between planning governance for service delivery, performance improvement, financial sustainability and long-term transformation. The Quarter 2 Integrated Planning and Performance Review will provide a formal gateway into the 2027/28 planning cycle, ensuring delivery performance from the current year informs our approach for accelerated and recurrent financial and performance improvement, identifies transformation priorities and supports our commitment to return to balance.

A refreshed process and timeline to deliver a credible plan for submission in March for 2027-28 will be shared at the next Board meeting. The Planning Framework for 2027-28 is unlikely to be issued by Welsh Government until late November/early December, but the work is ongoing in the health board to populate the Framework when it is published. 

4.3 Planning and Finance Assurance Group (PFAG)
During 2026/27, the Planning and Finance Assurance Group arrangements have been strengthened to support more robust scrutiny, prioritisation and governance of proposals to reallocate revenue to enable priority performance improvement and/or reduce expenditure run rate. Appendix 2 highlights key changes and improvements to the process and governance.

Board are asked to take assurance that the strengthened PFAG framework provides greater Executive ownership and accountability to ensure that any resource allocation proposals are subject to robust scrutiny, clear prioritisation, affordability assessment and ongoing monitoring of expected benefits.

5. PARTNERSHIP PLANNING (REGIONAL AND LOCAL)  

The Health Board actively contributes to statutory and formal partnerships, including the West Glamorgan Regional Partnership Board and Public Service Boards. As a key partner, SBUHB must demonstrate effective collaboration in line with Statutory Guidance, fostering strong relationships that support long-term sustainability across the region.
The following provides an update on progress delivered and future priorities to support the Health Board in its continued commitment to partnerships and collaboration.
5.1 	West Glamorgan Regional Partnership Board (WGRPB) 
The last Regional Partnership Board meeting was held on 7th July 2026, and a full RPB programme level update is provided in Appendix 3. 
 
At the Regional Partnership Board meeting, the Annual Report for 2025/26 was endorsed for submission to Welsh Government as per legislative requirements the report can be viewed here:  Annual Report - West Glamorgan Regional Partnership 

5.1.1	Progress with WGRPB Area Plan Priority Areas
The West Glamorgan Regional Partnership Board continues to progress delivery of its Area Plan priorities through the priority programmes:
· Older People (aligned with the UHB UEC Programme)
· Transforming Complex Care (aligned with the UHB CHC Programme)
· Mental Health (aligned with the the UHB’s Mental Health Transformation Programme)
· Carers

Current activity is focused on a small number of high-priority areas where regional collaboration is required to address system pressures, improve outcomes and support sustainable models of care. This includes strengthening hospital discharge and community support arrangements, progressing regional approaches to joint funding and commissioning, improving support for unpaid carers, and establishing partnership governance for the redesign of community mental health services. These programmes are increasingly focused on delivery and implementation, with a strong emphasis on prevention, early intervention, community-based support and reducing reliance on acute and specialist services. 

During the reporting period, significant progress has been made in agreeing key regional models, governance arrangements and work programmes that will support more consistent approaches across partners. Priorities over the coming months include implementation of the strengthened discharge and urgent care arrangements, testing of new regional joint funding processes, delivery planning for the refreshed Unpaid Carers Strategy, and mobilisation of the regional mental health programme. Collectively, these developments are intended to strengthen partnership working, improve system flow, support people closer to home and provide a stronger platform for future service transformation.

5.2 	Public Services Boards 
Both PSBs have now published their Annual Reports and are available online, Swansea Public Services Board Annual Report 2025-26 - Swansea and Neath Port Talbot Public Services Board Annual Report 2026.  The reports are an opportunity to reflect on progress made against the PSB well-being plans and set-out the vision for the year ahead.  The Health Board remain engaged in delivering the PSB Wellbeing Objectives identified and outlined below are some examples of activity during the last quarter: 

· The Neath Port Talbot Public Service Board met on the 14th of July and through strong partnership working, population health and health equity were given a clear platform. This included a session on the Marmot approach with contributions from the Swansea Bay Public Health Team and the Institute for Health Equity. This programme of work is supported by funding secured through Welsh Government. 
· A progress update was also provided by the Swansea Bay Public Health Team on the Tata Health Impact Assessment, with funding secured to deliver this work through the Tata Transition Board. Partners welcomed the progress made to date and the collaborative approach being taken to support fairer health outcomes during the Tata transition, with support from a range of partner organisations helping to drive this work forward. 
·  In addition, the climate & adaptation steering group have received the findings of a NPT commissioned project, to be followed by a data review exercise;  
· The Swansea Public Service Board met formally in April and is scheduled to meet again in October. Key programmes of work continue to be progressed including the launch of the Resilient Swansea Strategy in July, and Swansea are looking to run a series of climate cafes from the Autumn;
· The Swansea PSB Partnerships Forum on 14 September will focus on support for people in Dyfatty, with the Health Board contributing through its work at Dyfatty Junction to improve access to services and support for the local community;
· The Health Board will host the annual PSB event, Walking in Our Shoes on the 15th of October.  The agenda will focus on showcasing Health Board initiatives aligned to achieving the principles of the Well-being of Future Generations (Wales) Act 2015.

5.3	Regional And Specialised Services Provider Planning Partnership (RSSPPP)
The RSSPPP continues to provide a joint forum between Swansea Bay UHB and Cardiff and Vale UHB to support collaborative planning and delivery of specialised services across South Wales. The following sections highlight the key priorities and proposed actions for the Health Board.

South Wales Blood and Marrow Transplant Programme - The South Wales Blood and Marrow Transplant Programme remains subject to deferred JACIE reaccreditation following identification of workforce, governance, quality management and infrastructure deficiencies. A corrective action plan has been submitted and the programme is awaiting the final accreditation decision. Board is alerted to the risks relating to securing recurrent workforce investment and completing the remaining compliance actions required to sustain transplant and CAR-T services in South Wales.

Tertiary Services Planning - RSSPPP has agreed to develop a joint tertiary services delivery plan for Swansea Bay UHB and Cardiff and Vale UHB to support a coordinated and sustainable approach to specialised services planning. The timeline for completion was initially Quarter 3 2026/27 but given the national discussions led by NNHS P&I and NWJCC on specialised services its been agreed to pause work until there is further clarity on the national work. Progress is however continuing the baseline assessments to ensure we have our own internal positions clearly articulated.

6. SUSTAINABILITY & CLIMATE CHANGE

The Sustainability and Climate portfolio has continued to make positive progress during the reporting period, supporting delivery of the Health Board's Climate Action Plan and wider organisational objectives. The annual carbon emissions return for 2025/26 has been submitted to Welsh Government (Appendix 5), providing an enhanced understanding of the Health Board's carbon footprint and informing future decarbonisation priorities. 

Total reported emissions increased by 30.8% in 2025/26 compared with 2024/25, primarily attributable to improved supply chain emissions reporting and enhanced data quality. Of this increase, the supply chain emissions account for 85% of our carbon footprint - the carbon intensity of healthcare supply chains present ongoing challenges to achieving long-term decarbonisation ambition. More encouragingly, emissions directly controlled by the Health Board have continued to reduce, with Scope 1 and Scope 2 emissions reducing by a combined 24.6% against the 2018/19 baseline, exceeding the NHS Wales target of a 16% reduction by 2025. This reflects sustained progress in estate energy efficiency, renewable energy generation, fleet improvements and clinically led reductions in anaesthetic gas emissions.

The Health Board has also strengthened its understanding of climate resilience through a staff heat survey conducted during the summer heat event, generating over 2,700 responses. The findings provide valuable insight into the impact of extreme heat on staff, patients and service delivery and will inform future adaptation planning. 

In August 2026 the Health Board has responded to the Future Generations Commissioner's letter on 'Heatwave and extreme weather preparedness and response' to provide assurance on our current plans and arrangements for responding to extreme weather events, our lessons learnt from recent events and additional measures to be put in place to strengthen preparedness for future events.

Positive progress has also been made in supporting the Foundational Economy agenda. During 2025/26, 40.6% of reportable expenditure was with suppliers headquartered in Wales, with over 75% of foundational economy spend retained within the Health Board footprint, supporting local businesses, communities and economic resilience. 

The Health Board has worked collaboratively with the Royal Society for the Protection of Birds (RSPB) to develop and launch locally tailored Nature Prescription resources, creating new opportunities to support prevention, wellbeing and nature-based approaches to healthcare. The next phase of work will focus on promoting and embedding the initiative across a wider range of services to maximise uptake and patient benefit.

Priorities for the remainder of 2026/27 will focus on strengthening delivery of the Climate Action Plan, embedding sustainability and climate considerations within strategic decision-making, and identifying opportunities to reduce emissions associated with procurement, clinical practice and service delivery, particularly within the supply chain. 

The findings from the heat survey will be used to develop and implement practical adaptation measures to improve resilience ahead of future heat events, supporting safer environments for patients, staff and services. 

Further opportunities are being explored to support sustainability, financial efficiency and quality improvement, including the potential implementation of the "Needless Needles" initiative, expansion of renewable energy opportunities and continued development of clinically led sustainability programmes. Delivery of these initiatives will require continued collaboration across the Health Board and with external partners.

7. EMERGENCY PREPAREDNESS RESILIENCE AND RESPONSE (EPRR) AND RECOVERY

The following sections highlight the key EPRR and Recovery priorities and proposed actions for the Health Board.

Governance Statement -EPRR arrangements are managed corporately, operationally and through established Executive governance structures in line with the Health Board's statutory duties under the Civil Contingencies Act 2004. This report is presented for Board Assurance. No approvals or decisions are currently required, and all activity remains within delegated authority.

Strategic Position -The Health Board continues to maintain statutory emergency preparedness, resilience, response, and recovery arrangements. Assurance has been obtained through governance oversight, exercising, organisational learning, business continuity development and partnership working across local, regional, and national resilience forums.

During the reporting period, July – August 2026, the Health Board has completed significant review work relating to Major Incident, Pandemic Response and Severe Weather arrangements, incorporating learning from Exercise ECHO 3, (Major Incident Exercise) and the July 2026 Extreme Heat response and subsequent debrief.

Key Developments - progress include:
· Revision of Pandemic Response arrangements and planned organisational testing; Exercise Pandemic Flux on the 2nd September 2026.
· Review and update of Major Incident procedures.
· Ongoing organisational interdependency mapping to strengthen resilience assurance.
· Progression of protective security preparedness and Martyn's Law planning.
· Continued alignment with NHS Wales resilience developments and South Wales Local Resilience Forum priorities.

Board Assurance
The Board is asked to take assurance on the Health Board's emergency preparedness, resilience, response, and recovery arrangements and to note the key strategic resilience risks and mitigating actions: progress against organisational resilience priorities and that no approvals are currently required and that any future matters requiring escalation will be brought forward through the appropriate governance arrangements.

8. WINTER PREPAREDNESS PLAN

Winter Preparedness planning is being led by the Chief Operating Officer as SRO. The draft Regional Self-Assessment and Assurance Template was developed collaboratively with partners and submitted to NHS Performance and Improvement (NHS P&I) in line with the 27th of August deadline. The Health Board is awaiting feedback and the release of the national winter modelling assumptions. The Winter Preparedness Operational plan is currently being taken through Health Board and regional governance, prior to submission to NHS P&I on the 25th September. The plan remains iterative and will continue to be refined during September and October, including Winter Sprint arrangements and assessment of potential investment opportunities. Current activity is focused on maintaining patient flow, protecting hospital capacity, supporting timely discharge and strengthening system resilience throughout the winter period.

9. RECCOMMENDATIONS

Members are asked to:

· CONSIDER and AGREE the items as requested through the report.






	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The content of this report describes the planning process and approach that will ensure an appropriate and integrated focus and approach to delivering improvements in quality, safety and patient experience. 


	Financial Implications

	The content of this report describes the planning process and approach that will support an approach, both strategic and tactical, that aims to deliver our target control total in 3 years.


	Legal Implications (including equality and diversity assessment)

	There are no immediate direct legal implications arising from this report although all service changes – strategic and tactical – will be subject to equality, health and quality impact assessments.


	Staffing Implications

	The content of this report describes the planning process and approach that will ensure an appropriate and integrated approach to workforce planning at both strategic and tactical level and in collaboration with our partners.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Our wellbeing objectives and ways of working, as described in the Wellbeing of Future Generations legislation, are reflected in our planning guidance and documentation for both our IMTP and strategic plans. 


	Report History

	The first Planning & Partnerships report was submitted to the Health Board for information and discussion on 29th May 2025.


	Appendices

	
Appendix 1 – Transforming for the Future (T4F): Our Clinical Services Strategic Plan  
Appendix 2 – Planning and Finance Assurance Group (PFAG)
Appendix 3 – WGRPB Area Plan and Action Plan Priorities 2026-27
Appendix 4 – Drug and Alcohol Leadership Board (DALB) Annual Report 
Appendix 5 – Annual Carbon Emissions Return 2025-26
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