Appendix 1: TRANSFORMING FOR THE FUTURE (T4F): OUR CLINICAL SERVICES STRATEGIC PLAN 

· The Principles for Change have been endorsed and are now providing a clear and consistent framework to guide future service model development 
· Clinically-led engagement and design activity has commenced across the seven areas of care, ensuring that development of the Future Model of Care is informed by clinical expertise and operational insight. 
· Dedicated multi-professional working groups have begun defining the future delivery of services to support improved outcomes, sustainability and population health. 
· Engagement with Third Sector partners has commenced and is helping to inform the future model of care. 
· The programme continues to promote a whole-system approach, ensuring that future service models are developed in collaboration with partners and aligned to the Health Board's wider strategic and organisational priorities. 
· The outputs from the current phase of work will inform development of a clinically sustainable, financially viable and deliverable Clinical Services Strategic Plan capable of meeting future population needs. 


