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PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	28 July 2026 


	Members Present:
	Four Members were present at the Performance and Finance Committee, Patricia Price, Committee Chair, Independent Member, Jean Church, Independent Member, Reena Owen, Independent Member. Steve Spill, Vice Chair


	Quoracy:
	YES

	Group/Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Claire Osmundsen-Little, Interim Director of Finance.


	Date of Board receiving the report:
	24 September 2026.

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference:  115/26











Minute Reference:  115/26












Minute Reference: 116/26










Minute Reference:  118/26










Minute Reference: 120/26










Minute Reference:  124/26
 
	The Committee is alerting the Board to the following items (6):

· Service Group Financial Position: Neath Port Talbot/Singleton (NPTS): The Committee agreed to alert the Board to the significant financial risks within the Service Group. Members noted a Quarter One deficit of £6.25m above plan and a forecast year-end deficit of £12.6m above plan. The Committee expressed significant concern regarding the forecast savings shortfall of £15.8m, medical workforce affordability pressures and ongoing non-pay expenditure risks. Members recognised that the scale of the remaining savings requirement presented a substantial financial risk and required continued monitoring. 

· Service Group Financial Position: Morriston: The Committee agreed to alert the Board to the Service Group's adverse financial position, noting a Quarter One deficit of £3.9m above plan and a forecast year-end deficit of £14m above plan. Members expressed concern regarding the forecast savings shortfall of £13m and the associated recurrent challenge of £14.8m. The Committee recognised that delivery of recurrent savings remained a significant risk requiring ongoing scrutiny and welcomed the work being undertaken with Executive Senior Reporting Officer (SRO) Theme Leads to strengthen recovery arrangements.

· Month Three Financial Position: The Committee agreed to alert the Board that savings delivery remained a significant organisational risk. Members noted that year-to-date savings of £5.8m had been delivered against a target of £16.3m, resulting in a savings shortfall of £10.5m. Whilst operational benefits of £6.4m had partially mitigated the position, the Committee remained concerned regarding the organisation's ability to convert opportunities into cash-releasing savings and requested enhanced scrutiny of the highest-risk savings themes.

· Recovery and Sustainability (R&S) Board Update: The Committee wished to alert the Board that savings delivery continued to represent a critical organisational risk. Members noted that savings delivery stood at £5.8m against a Quarter One target of £16.25m and expressed concern regarding the organisation's capacity to convert opportunities into recurrent financial benefits at the pace required. The Committee remained not assured regarding delivery of the £65m savings programme at this stage.

· Escalation Report and Integrated Performance Report (Month Three): The Committee wished to alert the Board to continuing concerns regarding cancer performance, Urgent and Emergency Care, Healthcare Associated Infections, stroke services, Neurodevelopmental Disorders, Psychological Therapies, Adults Placed Out of County, and planned care outpatient and diagnostic performance. Members noted that mitigation plans were in place but agreed that these areas should remain subject to continued scrutiny until sustained improvement is demonstrated.

· Strategic Risk Register: The Committee wished to alert the Board that the Access to Services risk remained a significant concern, particularly in relation to Urgent and Emergency Care and Cancer Services. Members also noted that the target score for the Financial Deficit risk remained at 25 to reflect current confidence levels and ongoing financial pressures.

	
	

	3.
	Assurance


Minute Reference: 118/26










Minute Reference: 122/26








Minute Reference: 124/26

	The Committee is assuring the Board on the following items (3):

· R&S Board Update: The Committee received assurance regarding strengthened governance arrangements supporting the R&S Programme. Members noted enhanced accountabilities and escalation processes linked to executive-led savings themes, governance improvements, stronger programme management arrangements and a £6m increase in the savings pipeline. Whilst assurance was received regarding governance arrangements, members remained concerned regarding savings delivery.


· Capital and Estate Strategy: The Committee received assurance that major capital schemes continued to be subject to scrutiny through the Capital, Land and Assets Sub-Committee and noted plans to undertake a comprehensive baseline assessment, supported by external expertise, to inform the refresh of the Estate Strategy. Members were assured that appropriate governance arrangements remained in place for capital planning and estate management.

· Strategic Risk Register: The Committee received assurance that mitigating actions, revised timelines and updated control assurance assessments had been incorporated within the Strategic Risk Register. Members also noted that the Financial Deficit risk would continue to be reviewed as savings delivery trends and financial performance become clearer.


	
	

	4. 
	Advise


Minute Reference: 117/26













Minute Reference: 121/26








Minute Reference: 122/26


	The Committee is advising the Board on the following items (3):

· Mental Health and Learning Disabilities Invest to Save Business Case: The Committee agreed to advise the Board that it supported the proposal to establish a safe nursing cohort as part of the wider transformation programme. Members noted the anticipated benefits including improved patient safety and experience, a more sustainable nursing workforce, improved recruitment and retention, and enhanced clinical leadership. The Committee requested ongoing monitoring of benefits realisation. PFC noted that the changes will be self-financing and asked that benefits to ensure this is realised are also monitored including removal of Band 5 over establishment and variable pay reduction.

· Clinically Optimised Patients and Delayed Discharges: The Committee agreed to advise the Board that continued focus should be maintained on reducing delayed discharges and Clinically Optimised Patients through strengthened partnership working and increased intermediate care capacity. Members recognised the significant impact that delays continue to have on patient outcomes, patient flow, quality of care and organisational performance.


· Capital and Estate Strategy: The Committee agreed to advise the Board that the Estate Strategy should be refreshed to ensure alignment with the emerging Clinical Strategy and wider organisational priorities. Members noted the importance of addressing backlog maintenance requirements, financial pressures, environmental responsibilities and future service planning requirements. It was noted planned works would be funded from the Estates budget.

	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· APPROVE the Fifth Linear Accelerator (LINAC) Business Case to support increasing demand for cancer treatment services and enable additional treatment capacity across the region. The Committee supported the proposal and agreed to recommend approval to the Board. 

· NOTE the Committee's request for Board-level deep dive reviews into executive-led savings themes with the highest savings shortfalls against plan, including Medical Workforce, Planned Care, Nursing Workforce and Procurement.



Page 2 of 5
Committee AAA Report
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




