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PERFORMANCE AND FINANCE COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	25 August 2026.


	Members Present:
	Three members were present at the Performance and Finance Committee, Patricia Price, Committee Chair, Independent Member, Jean Church, Independent Member, Steve Spill, Vice Chair. 


	Quoracy:
	YES

	Group/Committee Chair:

	Patricia Price, Performance and Finance Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair
Claire Osmundsen-Little, Interim Director of Finance.


	Date of Board receiving the report:
	24 September 2026. 

	
	

	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert
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Minute Reference: 139/26
	The Committee is alerting the Board to the following items (6):

· Service Group Financial Position - Mental Health & Learning Disabilities (MH&LD): The Committee agreed to alert the Board to the increased forecast deficit within the MH&LD Service Group, arising predominantly from workforce and variable pay pressures, Continuing Healthcare growth, adult mental health out-of-area placements and challenges in delivering savings targets. Members highlighted the need for continued scrutiny of actions to reduce out-of-area placements and requested ongoing monitoring of benefits realisation associated with Home Treatment Team investment and nurse staffing initiatives

· Month Four Financial Position: The Committee agreed to alert the Board that, whilst financial performance and recovery arrangements had improved, the pace of improvement remained insufficient to mitigate the Health Board's significant financial risk. Members highlighted the challenge of achieving the agreed target of £65m savings in green by the end of September 2026 and emphasised the need to accelerate delivery of recurrent savings, convert amber schemes to green and strengthen the savings pipeline.

· Recovery & Sustainability (R&S) Board Update: The Committee agreed to alert the Board that savings delivery was improving but remained below the pace required to achieve the Health Board's financial objectives. Members noted significant financial risk associated with delivery of the £65m savings requirement, ongoing reliance on non-recurrent measures and dependencies relating to workforce initiatives, vacancy management, reductions in levels of staff sickness and absence and variable pay, and programme delivery capacity

· Continuing Healthcare (CHC) Performance including Direct Payments, Transformation and Quarter One Performance Report: The Committee agreed to alert the Board that Continuing Healthcare continued to experience significant financial and operational pressures arising from increasing demand, growing case complexity, provider inflation, market capacity constraints and delays to reviews. Members highlighted the risk that demand growth could outpace the benefits delivered through review and right-sizing activity

· Escalation Report and Integrated Performance Report (IPR) (Month Four): The Committee agreed to alert the Board to continued performance challenges and risks relating to Urgent and Emergency Care (UEC), Cancer performance, deterioration in Ophthalmology performance, workforce pressures and sickness absence levels, and the Health Board's financial position and delivery of savings against plan.

· Delivery Unit Overview: The Committee agreed to alert the Board that Delivery Unit capacity remained a significant risk given the scale and pace of the Health Board's financial recovery requirements. Members noted that only a proportion of active projects were directly contributing to delivery of the £65m savings programme and highlighted the need for continued prioritisation and redeployment of resources.


	
	

	3.
	Assurance
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Minute Reference: 141/26

	The Committee is assuring the Board on the following items (9):

· Morriston Service Group Governance Internal Audit Referral: The Committee received assurance that actions arising from the Internal Audit review were being progressed, that the Morriston Service Group Management Board had been reinstated and that ongoing oversight would be maintained through routine performance management arrangements and Audit Wales follow-up activity.

· Strategic Risk Referral: The Committee received assurance that strengthened controls, escalation arrangements and oversight mechanisms were now in place to support financial performance and recovery planning, and that financial sustainability risks continued to be actively monitored through established governance processes.

· Service Group Financial Position: Primary, Community & Therapies (PCT): The Committee received assurance that the PCT Service Group had improved its forecast financial position, strengthened savings performance and maintained robust arrangements to monitor delivery, whilst continuing to develop recurrent savings opportunities.

· CHC Performance including Direct Payments, Transformation and Quarter One Performance Report: The Committee received assurance that a comprehensive transformation programme remained in place, supported by improved review processes, strengthened commissioning arrangements, implementation of the ADAM case management system and continued partnership working with Local Authorities.

· Escalation Report and IPR (Month Four): The Committee received assurance that planned care performance continued to improve, recovery work remained underway across Cancer, UEC, Workforce and Recovery Programmes, the IPR continued to provide comprehensive organisational oversight, and Annual Plan monitoring arrangements continued to strengthen.

· Medicines Management Performance: The Committee received assurance that Medicines Management performance remained strong, continued to contribute positively to the R&S Programme and that savings schemes and medicines optimisation arrangements were progressing in line with expectations.

· Delivery Unit Overview: The Committee received assurance that a structured review of Delivery Unit capability had been completed, governance arrangements were strengthening, additional temporary resources had been secured and work was progressing to align programmes, Project Initiation Documents and finance information within a single management framework.

· [bookmark: _Int_odKHgBlB]Operational Estates Update: The Committee received assurance that the Estates Organisational Change Programme was strengthening operational resilience and workforce stability, improving management information through the Computer-Aided Facilities Management (CAFM) system, and ensuring capital investment remained focused on high-risk maintenance and business continuity priorities.

· Committee Effectiveness Self-Assessment: The Committee received assurance that the self-assessment findings were positive overall, that no significant governance concerns had been identified and that the Committee continued to operate effectively in delivering its oversight, scrutiny and assurance responsibilities.

	
	

	4. 
	Advise
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Minute Reference: 140/26
	The Committee is advising the Board on the following items (7):

· Service Group Financial Position - PCT: The Committee agreed to advise the Board of the continued reliance on non-recurrent savings and the implications this presents for the underlying deficit position moving into 2027-28. Members also highlighted workforce pressures, dental income challenges and increased looked-after children's costs.

· R&S Board Update: The Committee advised that demonstrable delivery and realisation of financial benefits should remain the primary measure of success. Members highlighted the need to accelerate savings delivery, improve benefits realisation, strengthen recurrent savings opportunities and maintain robust oversight of risks, dependencies and programme outcomes.

· CHC Performance including Direct Payments, Transformation and Quarter One Performance Report: The Committee advised that Continuing Healthcare remains a significant area of financial risk requiring continued oversight and scrutiny. Members highlighted the importance of maintaining transformation momentum, strengthening commissioning and contracting arrangements, and ensuring successful implementation of the ADAM system to support demand management and financial sustainability.

· Escalation Report and IPR (Month Four): The Committee advised that continued oversight should be maintained in relation to UEC, Cancer, Ophthalmology, Workforce and financial recovery performance. Members also highlighted the importance of workforce sustainability and realisation of benefits from transformation programmes.

· Medicines Management Performance: The Committee advised the Board of risks associated with increasing medicines expenditure, particularly high-cost medicines in cancer and weight management services, alongside workforce pressures and national prescribing factors. Members further advised that Medicines Management remains an important contributor to financial recovery and that opportunities to strengthen medicines optimisation should continue to be explored.

· Delivery Unit Overview: The Committee advised that strengthening Delivery Unit capability and capacity remains fundamental to the successful delivery of the R&S Programme and wider financial recovery ambitions. Members highlighted the importance of programme prioritisation, the Programme Management Office (PMO) development, workforce redeployment and a single coordinated programme management framework.

· Operational Estates Update: The Committee advised the Board of ongoing recruitment challenges across specialist Estates roles, concerns relating to elements of the MH&LD estate, maintenance arrangements and compliance assurance activities. Members highlighted the importance of continued investment in workforce capacity, backlog maintenance and infrastructure resilience.

	
	

	5.
	Review of Risks
	The Performance and Finance Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting.
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