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	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	To provide the Board with a summary of the performance and outcomes issues for the services escalated as part of WG Oversight and Escalation Framework, along with a general update of the Health Boards Performance against the Key Breakthrough Objectives.

	Key Issues

	The attached Integrated Performance report (IPR) is a routine report that provides an overview of how the Health Board is performing against the National Delivery measures and key local quality and safety measures.
The IPR includes an update against three priority areas for the Health Board:
1. Welsh Government Escalation criteria
2. Performance against the Health Boards Breakthrough Objectives
3. Performance against the NHS Wales Performance Framework 2026-27
The IPR will develop iteratively over time, to include relevant trajectories for the areas outlined above, along with key driver metrics where available. 

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· [bookmark: _Hlk153878834]CONSIDER the monthly update in respect of performance against escalation measures and de-escalation criteria. 
· ACKNOWLEDGE and DISCUSS the Health Board performance against key measures and targets. 
· ACKNOWLEDGE the formal de-escalation of CAMHS from Level 3 to Level 1 in August 2026


WELSH GOVERNMENT OVERSIGHT AND ESCALATION UPDATE AND INTEGRATED PERFORMANCE REPORT

1. INTRODUCTION

[bookmark: _Hlk197607638][bookmark: _Hlk216176072]The current report provides an update against all levels of Oversight and Escalation of services within Swansea Bay University Health Board (SBUHB) and includes:

Performance against Areas of Targeted Intervention (Level 4)
· Cancer
· Urgent & Emergency Care
· Quality of Care related to Healthcare Acquired Infections
· Maternity and Neonatal Services
· Finance 
· Strategy and Planning

Performance against Areas of Enhanced Monitoring (Level 3)
· Planned Care

Welsh Government provided formal de-escalation notification on 19 August for the CAMHS service, moving from Level 3 Enhanced Monitoring to Level 1, following continuous achievement of the de-escalation performance targets.

The report also provides detailed updates against the organisations priority measures as outlined in the Performance and Accountability Framework: 
· Welsh Government Escalation criteria
· Performance against the Health Board’s Breakthrough Objectives

2. BACKGROUND

SB UHB is currently at an escalated level of monitoring for performance and outcomes in a number of areas of service, ranging from ‘enhanced monitoring’ to ‘targeted intervention’.  The services listed in the introduction of this report are referenced in the elevated escalation. 

The Chief Operating Officer is the Senior Responsible Officer (SRO) for targeted intervention and each work programme is supported by senior management and clinical leads. Summarised updates against the escalation levels are provided throughout this report. 

[bookmark: _Hlk197606582]
3. PERFORMANCE AGAINST THE AREAS ESCALATED UNDER THE WELSH GOVERNMENT OVERSIGHT & ESCALATION FRAMEWORK  

Detailed updates against the escalated areas are included in Section 1 in the Integrated Performance Report in Appendix 1. 

4. INTEGRATED PERFORMANCE REPORT 

As outlined in the updated Performance and Accountability Framework, the IPR provides detailed updates against the: 
1) Welsh Government Escalation criteria
2) Performance against the Health Board’s Breakthrough Objectives
The remaining measures, outlined in the NHS Performance Framework 2026-27 are provided for ease of reference, along with agreed local measures. 

The updated format of the IPR aims to address the key queries below, to give the Board appropriate assurance :
1. Are we on track against the Annual Plan, escalation requirements and strategic objectives? 
2. Where are we off track, and is the issue improving, deteriorating or stable? 
3. Is there a credible recovery plan, with named ownership and milestones? 
4. What level of assurance is available: substantial, reasonable, limited or none? 
5. What are the wider risks that arise and what mitigations are in place?

Work continues to ensure key trajectories and driver metrics are included for all priority metrics where available. Future reports will also contain updated escalation and assurance status, with areas subject to internal escalation reported against as a priority measure where required. 

5. RECOMMENDATION
Members are asked to:
· CONSIDER the monthly update in respect of performance against escalation measures and de-escalation criteria. 
· ACKNOWLEDGE and DISCUSS the Health Board performance against key measures and targets
· ACKNOWLEDGE the formal de-escalation of CAMHS from Level 3 to Level 1 in August 2026.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Outlined within the body of the paper but in summary considerable backlog of patients awaiting a diagnostic and treatment services across a range of services.  Issues of harm in relation to high levels of HCAIs noted.

	Financial Implications

	The paper provides brief insights into the monthly financial performance experienced by the organisation and any key pressures which must be noted.

	Legal Implications (including equality and diversity assessment)

	None identified


	Staffing Implications

	The paper outlines the current performance and pressures experienced by staff which is presented in sickness, training and financial figures. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The paper outline the current performance against the Key Performance Indicators for Population Health in SBUHB


	Report History

	This report is a bi-monthly report and was previously presented in the July 2026 Board Meeting.


	Appendices

	Appendix 1: Integrated Performance Report
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