	Perinatal Improvement Programme Scorecard 

	July 2026 data / September 2026 Board Meeting

	The Perinatal Improvement Programme Scorecard provides up to three metrics that map progress against the ten thematic recommendations of the Independent Review into Maternity and Neonatal Services in Swansea Bay. 
Note: Metrics marked as TBC or N/A are included for transparency and to show the intended scorecard scope, but they are not yet available for performance interpretation in this reporting cycle. These fields should be updated as source data, baseline definitions or reporting mechanisms are confirmed.



	1. Single Point of Access for Maternity Triage
76.6%
████████░░
Amber
	2. Consistent Senior Clinical Oversight
100%
██████████
Green
	3. Maternity Early Warning Score Implementation
96.2%
██████████
Green
	4. Quality of Investigations
Mixed
Partially met
Amber – 1 met, 1 requires mitigation, 1 not yet available
	5. Compassionate & Trauma-Informed Care
N/A
░░░░░░░░░░
Not started

	6. Governance & Oversight
100%
██████████
Green
	7. Fetal Monitoring Training
97%
██████████
Green
	8. Induction of Labour Prioritisation
Mixed
Partially available
Amber – 1 met, 2 not yet available
	9. Policies & Guidelines
81.3%
████████░░
Amber
	10. Engagement with Women & Families
86.3%
█████████░
Green



Detailed metric view
	Recommendation / Theme
	Metric number
	Metric description metric
	%
	Visual bar
	Status 

	1. Single Point of Access for Maternity Triage
	1.1
	Women seen within the primary target of 15 minutes
	76.6%
	████████░░
	In progress - mitigation in place while full solution is delivered

	
	1.2
	Secondary target of 30 minutes achieved
	75%
	████████░░
	In progress - mitigation in place while full solution is delivered

	
	1.3
	Dropped calls
	10%
	████░░░░░░lower is better
	In progress - mitigation in place while full solution is delivered

	2. Consistent Senior Clinical Oversight
	2.1
	Neonatal senior clinician presence in complicated deliveries, including deliveries <28 weeks
	100%
	██████████
	Target met

	
	2.2
	Senior obstetric presence at complicated Caesarean section or rotational forceps deliveries
	TBC
	░░░░░░░░░░
	Not available - Badgernet reporting in development ; Nov 2026

	
	2.3
	Compliance with All Wales Midwifery Care Guidelines in midwifery-led birth settings
	100%
	██████████
	Target met

	3. Maternity Early Warning Score Implementation
	3.1
	Maternity Early Warning Score audit compliance for key assurance indicators
	96.2%
	██████████
	Target met

	
	3.2
	NEWTT2 audit compliance for key assurance indicators
	95.7%
	██████████
	Target met

	
	3.3
	Practical Obstetric Multiprofessional Training compliance
	92.8%
	█████████░
	Target met

	4. Quality of Investigations
	4.1
	Investigations/reviews completed by Multidisciplinary Team (last 12 months)
	100%
	██████████
	Target met

	
	4.2
	Number of investigations that exceeded agreed timescale for completion (30, 60, 120 days)
	41%
	░░░░░░░░░░low is better
	In progress – mitigation in development

	
	4.3
	Satisfaction rate with the way the investigation has been handled
	N/A
	░░░░░░░░░░
	Not started

	5. Compassionate & Trauma-Informed Care
	5.1
	Metrics paused pending agreement of next steps for this recommendation
	N/A
	░░░░░░░░░░
	Not started

	6. Governance & Oversight
	6.1
	Perinatal reports submitted in accordance with the agreed governance timetable
	100%
	██████████
	Target met

	
	6.2
	Reporting framework for maternal and neonatal outcomes, performance indicators and workforce KPIs
	100%
	██████████
	Target met

	
	6.3
	Governance awareness / training metric to be reconsidered as a medium-term development
	TBC
	░░░░░░░░░░
	Not started

	7. Fetal Monitoring Training
	7.1
	Obstetric and midwifery workforce undertake fetal monitoring training in line with the All-Wales package
	97%
	██████████
	Target met

	8. Induction of Labour Prioritisation
	8.1
	Proportion of inductions of labour undertaken as per risk assessment timeframe
	TBC
	░░░░░░░░░░
	Not available currently - Badgernet reporting in development ; Nov 2026

	
	8.2
	Evidence of dynamic MDT risk assessment of induction of labour delays
	TBC
	░░░░░░░░░░
	Not available currently - Badgernet reporting in development ; Nov 2026

	
	8.3
	Adverse outcomes where induction of labour was out of sync with risk assessment or delayed
	0
	██████████ low is better
	Target met

	9. Policies & Guidelines
	9.1
	Locally owned maternity guidelines in date
	81.3%
	████████░░
	In progress - mitigation in place while full solution is delivered

	
	9.2
	Locally owned neonatal guidelines in date
	84
	████████░░
	In progress - mitigation in place while full solution is delivered

	
	9.3
	National guidelines adopted and embedded into local service
	TBC
	░░░░░░░░░░
	Not started

	10. Engagement with Women & Families
	10.1
	Rate My Shift engagement score trial
	TBC
	░░░░░░░░░░
	Not started – will report from Nov 2026

	
	10.2
	Friends and Family Test score from maternity and neonatal staff
	86.3%
	█████████░
	Target met

	
	10.3
	Formal concerns and complaints raised through the Listening to People process
	N/A
	░░░░░░░░░░
	Not available 



Legend and intended use
	Target met / action completed: ≥85% or ≤5% for lower-is-better metrics
	In progress / mitigation in place: 70–84% or 6–12% for lower-is-better metrics
	Off track: <70% or >12% for lower-is-better metrics
	Not started / Not available: for this performance cycle




