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WORKFORCE AND OD COMMITEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting. 

	Date of Committee meeting:
	20 August 2026 


	Members Present:
	Three Members: Andrew Griffiths, Anne-Louise Ferguson and Nicola Matthews. 


	Quoracy:
	Yes

	Group/Committee Chair:

	Andrew Griffiths, Committee Chair


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Committee Chair

	Date of Board receiving the report:
	24 September 2026

	
	

	1.
	Agenda
	The Workforce and OD Committee convenes every other month, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 78/26






Minute Reference: 84/26



	Following the June meeting the Committee is alerting the Board to the following items (2):

 Morriston Hospital; key workforce risks, progress against staff survey action plan, performance against key workforce metrics: High levels of sickness absence, particularly stress-related absence, continued to present a significant workforce challenge and required sustained organisational focus to support staff wellbeing and improve attendance.

Organised for Success Programme Updates:  The organisational pressures associated with implementation of the Organising for Success programme and the need for continued staff engagement, communication and support throughout the organisational change process.

	
	

	3.
	Assurance


Minute Reference: 79/26






Minute Reference: 80/26




Minute Reference: 83/26





Minute Reference: 85/26






Minute Reference: 88/26




	The Committee is assuring the Board on the following items (5):

Mental Health Workforce Assurance report: Progress was being made in implementing the Mental Health Workforce Assurance Programme, supported by detailed establishment reviews, approval of additional nursing investment, ongoing recruitment activity, and measures to improve workforce sustainability and reduce reliance on variable pay.

Workforce and OD Strategic Risks: The Workforce and OD Strategic and Corporate Risk Registers had been reviewed and strengthened, with clear mitigation plans in place to manage workforce-related risks and support effective risk oversight.


Variable Pay Plan 2026/2027: Progress was being made against the Strategic Workforce Plan, supported by strengthened workforce governance arrangements, robust vacancy controls, and enhanced oversight of variable pay expenditure.

Deep dive into pillar 1 of the people strategy - Engaged, Motivated and Healthy: Progress was being made in delivering Pillar 1 of the People Strategy, supported by improved PADR compliance, strengthened governance arrangements, and the development of a Health Board-wide approach to staff engagement and staff experience.

Consultant Job Planning: Consultant job planning compliance remained above the Welsh Government target, supported by robust governance and monitoring arrangements, with significant progress made in addressing Internal Audit recommendations and ongoing oversight maintained against this key workforce measure.

	
	

	4. 
	Advise


Minute Reference: 79/26





Minute Reference: 80/26




Minute Reference: 83/26





Minute Reference: 85/26





Minute Reference: 85/26






	The Committee is advising the Board on the following items (5):

Mental Health Workforce Assurance report: Delivery of the full workforce model would require a phased approach, continued engagement with commissioners and partner organisations, and further workforce transformation to address ongoing staffing pressures across Mental Health and Learning Disability services.

Workforce and OD Strategic Risks: The Culture Strategic Risk and the Admin and Clerical Recruitment Review Corporate Risk should continue to be monitored and reviewed to ensure that risk ratings remain appropriate and reflective of current controls, progress and emerging risks.

Variable Pay Plan 2026/2027: Continued delivery of workforce savings will require ongoing workforce transformation, service redesign, and sustained action to reduce variable pay expenditure and associated workforce pressures.

Deep dive into pillar 1 of the people strategy - Engaged, Motivated and Healthy: Continued focus was required to improve staff engagement, increase staff survey participation, and demonstrate meaningful and measurable improvements arising from staff feedback.

Health Education and Improvement Wales (HEIW) quality assurance report for perinatal and gynaecology: Learning from the service’s successful culture improvement programme should continue to be shared across the wider organisation, particularly in relation to compassionate leadership, psychological safety, civility, and effective mechanisms for raising concerns.


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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