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DDRI COMMITEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the DDRI Committee to be brought to the attention of the Board following discussions at the last meeting. 

	Date of Committee meeting:
	17 September 2026 


	Members Present:
	Four Members: Andrew Griffiths, Jean Church, Charlotte Rees and Nuria Zolle


	Quoracy:
	Yes

	Group/Committee Chair:

	Andrew Griffiths, Committee Chair


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Committee Chair

	Date of Board receiving the report:
	24 September 2026

	
	

	1.
	Agenda
	The DDRI Committee convenes every other month, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	
	

	2.
	Alert
	Following the September meeting the Committee is alerting the Board to the following items (0).


	
	

	3.
	Assurance


Minute Reference: 79/26
 




Minute Reference: 78/26







	Following the September meeting the Committee is assuring the Board to the following items (2):

Business Intelligence and Analytics: Continued focus be maintained on addressing legacy system challenges, improving data quality and the consistency of data definitions, and strengthening analytical capacity to support organisational priorities, informed decision-making and effective performance management.

Operational Performance: There were ongoing concerns regarding delays in the implementation of fire suppression measures within the Neath Port Talbot Hospital data centre and advised that mitigating actions continue to be closely monitored until a permanent solution was delivered. Members highlighted the importance of maintaining operational resilience and reducing risk to critical digital infrastructure during the interim period.


	
	

	4. 
	Advise


Minute Reference: 75/26







Minute Reference: 76/26







Minute Reference: 77/26





	Following the September meeting the Committee is advising the Board to the following items (3):

Committee Risk Register: There were ongoing concerns relating to several long-standing risks, including paper record storage and clinical coding, and highlighted increasing operational pressures associated with Subject Access Requests and Freedom of Information requests. Members advised that these issues may require further organisational consideration to ensure risks were effectively managed and sufficient capacity is maintained to meet statutory obligations. 

Clinical Coding update: Clinical coding performance remained below the national target due to ongoing capacity constraints, with a persistent backlog continuing to present an operational risk. Members expressed concern regarding the organisation’s ability to achieve full compliance without additional intervention or investment and emphasised the importance of sustained action to address performance and capacity challenges.

AI Governance Plan: AI governance and assurance arrangements could become fragmented as a result of the Committee restructuring and advised that clear accountability, oversight and organisational controls be maintained to ensure the safe, effective and coordinated adoption of AI technologies across the Health Board.


	
	

	5.
	Review of Risks
	The DDRI Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting. 
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