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Key Issues- Health Board Partnership Forum

1. INTRODUCTION

This report provides a summary of matters considered by the Health Board Partnership Forum at its meeting on 3rd September 2026.

2. ITEMS FOR INFORMATION

2.1 Transforming for the Future

An update was received on progress on Transforming for the Future (the Clinical Services Strategic Plan). Engagement activity has included workshops with over 100 participants including clinicians, third sector partners and neighbouring health boards to define what good services look like. These engagement events are continuing, and all data will be used to develop the model of care. 

Revised principles emphasise care closer to home, system-wide working, affordability, reducing duplication, prevention, equity and digital enablement and empowering people to stay well and manage their health and wellbeing.

Discussion highlighted community-based care, workforce implications, children and maternity services, regional collaboration and links to Community by Design.

2.2 Organised for Success 
 
An update was received on progress in relation to the Organised for Success programme. In relation to the transition from service groups to care groups, recruitment is underway to appoint to the leadership positions, and the programme remains on track for implementation of the new care group arrangements from April 2027, with a shadow operating model from January 2027.

2.3 Extreme Heat and Emergency Preparedness Resilience and Response (EPRR)

A presentation was received on lessons learned from the summer heatwave response. The Severe Weather policy is one of a suite of policies contained within the EPRR framework by which the health board prepares for, responds to and recovers from emergencies including severe weather incidents.  The formal debrief in relation to the hot weather identified that extreme heat should no longer be viewed as an exceptional event, but as a recurring organisational risk.

Key themes identified as organisational responsibilities included climate adaptation, estate resilience, public health, workforce wellbeing, business continuity, protection of vulnerable patients and strengthened recovery planning to ensure business continuity. 

2.4 Martyn’s Law

A presentation was received providing an overview of the Terrorism (Protection of Premises) Act 2025 (also known as Martyn’s Law). This was introduced after the Manchester Arena bombing and is designed to ensure that security around large venues is enhanced to prevent incidents in future. Preparatory work is underway across Health Board sites, including risk assessments, emergency procedures, site security arrangements and governance requirements ahead of implementation in April 2027.

2.5 Violence Reduction and Prevention  

An update was received on the new Violence Prevention and Reduction Policy, which includes a three-stage letter process to give warning to those who are presenting with violent/abusive behaviour, an outline of the Criminal Justice Act powers, workforce training proposals and improved systems for identifying and managing repeat incidents of violence and aggression.

2.6 Social Media Guidance

The guidance document was shared. This is intended to support staff and provide guidance in terms of managing patients who wish to record their consultations or where members of the public post information about their care on social media. 

The guidance was discussed and agreed in partnership via the Subgroup of the Health Board Partnership Forum.

2.8 Menopause Action Plan

An update was provided on work underway to develop a Menopause action plan as required by the Employment Rights Act 2025. Initially work is underway to establish what resources are already in place to support staff and then identify anything else that should in the action plan. 

Support already in place includes Menopause Champions, a dedicated Menopause page on the intranet, regular Menopause Cafes, awareness workshops for managers and availability of lighter weight uniforms.


3. ITEMS FOR DISCUSSION

3.1 	Ward Transformation Programme /Student Streamlining 

   An update was given on progress in relation to the ward transformation programme including reviews of inpatient staffing models using evidence and benchmarking. Early indicators show positive quality outcomes. Discussion covered workforce impact, healthcare support worker concerns, staff engagement and recruitment of newly qualified nurses. It was recognised that there is a need for continued communication and support for those staff affected. It was acknowledged that it will take some time for the culture to change within the wards to recognise the new arrangements.

   The restructuring of the nursing workforce is mitigating, to a limited extent, the issue of identifying roles for our newly qualified nurses as there is an increase in registered nursing staff and reduction in non-registered HCSWs. However, there is still an ongoing national issue with finding roles for all newly qualified nurses. There was a concern that this shortage of nursing posts was leading to some resentment towards our overseas nurses.  The Health Board reiterated its zero-tolerance approach to racism and encouraged reporting through established processes. Actions to strengthen communications, support and awareness were supported.



4. GOVERNANCE AND RISK ISSUES

There is no significantly increased level of risk for the Health Board in relation to the content of this report.

5.  OPEN AUDIT RECOMMENDATIONS 

     There are no related open audit recommendations.

6. FINANCIAL IMPLICATIONS

     There are no financial implications.


7. RECOMMENDATION

    Members are asked to receive the report for assurance.
	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer, and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	A fully engaged workforce will ensure higher standards of care. 


	Financial Implications

	There are no financial implications in relation to this update report.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications in relation to this update report.


	Staffing Implications

	As set out in the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	None
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