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	Elizabeth Rix, Executive Director of Nursing & Patient Experience


	Date of meetings
	13th August 2026


	Summary of matters considered by the Health Professionals Forum

	Overview
The Health Professionals Forum met on 13th August 2026 and considered a number of strategic and transformational matters, including Transforming for the Future, implementation of the Planned Care Recovery and Cancer Improvement Programmes, Organising for Success and the Forum’s forward work programme. 
Members considered the implications for patient outcomes, quality and safety, workforce sustainability and professional leadership, and emphasised the importance of continued meaningful multi-professional engagement as future service models are developed.
The Forum received a written update on Transforming for the Future. Members welcomed evidence that previous advice from the Forum had influenced the inclusion of research and innovation within the agreed principles for change. Members emphasised the need for broad professional representation across the emerging models of care, including appropriate involvement from primary and community care, pharmacy and specialist professional services.
The scheduled presentation on the Planned Care Recovery Plan did not take place. The Forum nevertheless discussed the importance of meaningful multi-professional involvement in both the Planned Care Recovery and Cancer Improvement Programmes. A fuller update on both programmes will be received at the next meeting, including consideration of how the contribution and requirements of smaller specialist services are reflected within programme delivery.
The Forum reviewed and endorsed the revised Terms of Reference for submission to the Board for approval. Members noted that, although local amendments had been incorporated, the overall framework was nationally prescribed and that more substantive changes would require review at an all-Wales level.

Professional highlight reports were received from Allied Health Professions, Restorative Dentistry, and Nursing and Midwifery. These highlighted positive developments in professional recognition, education and training, recruitment, equipment investment and leadership development. They also identified cross-cutting concerns relating to workforce fragility within particular specialist services, recruitment and retention, succession planning and professional leadership capacity.

Key Assurance Points
· The Forum continues to strengthen its role in providing structured, multi-professional advice to the Board on strategic transformation, workforce sustainability, quality and service delivery. 
· Previous advice from the Forum contributed to the inclusion of research and innovation within the agreed Transforming for the Future principles. 
· Professional groups remain actively engaged in major transformation and improvement programmes, although the Forum emphasised the need for this engagement to be early, meaningful and inclusive of smaller specialist services. 
· The professional highlight reporting process is improving the visibility of good practice, emerging professional risks and cross-cutting workforce issues. 
· The Forum endorsed its revised Terms of Reference for submission to the Board for approval. 



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	Key Risks and Issues for Board Awareness 
· Professional leadership and succession: The Forum highlighted the need for timely and substantive succession arrangements following senior professional leadership retirements. Maintaining visible and effective professional leadership is particularly important during the current period of organisational and service transformation.
· Workforce sustainability: Recruitment, retention and training-pipeline challenges are affecting particular specialist services, including dental nursing, pharmacy and some specialist AHP, nursing and Healthcare Science areas. The Forum noted that these pressures vary between professions but can create significant service vulnerability where teams are small or specialist expertise is limited.
· Professional involvement in transformation: The Forum emphasised the importance of early and meaningful multi-professional involvement in Transforming for the Future, Organising for Success, Planned Care Recovery and Cancer Improvement, so that emerging arrangements are clinically informed and sustainable.
· Visibility of smaller specialist services: Members highlighted a risk that smaller specialist services, including those outside traditional operational or outpatient structures, may not have equitable access to operational management support, digital intelligence and transformation capacity. This should be explicitly considered as programmes move into implementation.
· Quality during financial and organisational change: The Forum agreed that its distinctive contribution should be to advise the Board on the implications of financial recovery and organisational change for quality and patient outcomes.

	Delegated action by the forum:

	The Forum agreed the following delegated action:

· The Forum endorsed the revised Terms of Reference and agreed that they should be submitted to the Board for formal approval, recognising that, while a number of local amendments had been incorporated, substantive changes would require national review.
Recommendation to the Board
The Board is asked to:
· note the key assurance matters, risks and issues highlighted by the Health Professionals Forum; and
· approve the revised Health Professionals Forum Terms of Reference attached at Appendix 1.

	Reports and presentations were received from:

	Ffion Ansari, Matthew Locke, Sarah Gigg (Ann Milligan presented) and Sharron Price

	Highlights reporting into this forum:

	Across the professional highlight reports, the Forum identified three key themes:
· Workforce sustainability and recruitment challenges within specialist professional groups. 
· Professional leadership capacity and succession planning, particularly within Therapies, Health Sciences and specialist services. 
· Strong professional engagement in major transformation programmes, including Planned Care Recovery, Cancer Improvement and Transforming for the Future.

	Matters referred to other committees 

	None identified

	Date of next Health Professionals Forum 
	08 October 2026
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