NHS WALES PLANNING FRAMEWORK 26-29- TEMPLATES 

The Ministerial templates support the development of organisational IMTPs/ plans along with the Minimum Data Set (MDS).

A template will be required to detail milestones, actions and risks etc for the delivery expectations against each of the following strategic priorities:

· [bookmark: _Hlk184112962]Timely Access to Care 
· Population Health and Prevention 
· Community by Design 
· Mental Health Access
· Women’s Health
· Quality and Safety

Progress on these expectations, including specific delivery metrics, have been referenced in the planning framework.  The set of 3-year strategic priorities and year 1 delivery expectations must be delivered by all health boards, and other NHS organisations where relevant, and will be a focus of the planning process for 2026-27.

Completing the template will provide detailed delivery points including baseline, milestone and actions to demonstrate how the priority will be implemented. The detail contained in the template should align to the narrative plan. For clarity and to reduce duplication, organisations are free to include narrative in the IMTP document and to include the more detailed information on baseline, milestones and specific actions within the Ministerial Templates should they choose to do so.  However, clear delivery commitments must be made and sign posting between documents would be helpful.

All priorities need to be underpinned by a focus on quality, safety and prevention as a part of the planned activity, with good medical outcomes at the heart of NHS services. 

MINISTERIAL TEMPLATE BLANK 

All organisations are expected to complete the templates proportionate to their direct or supporting roles and functions.

The completed templates must be collated and submitted alongside the organisation’s plan and the completed Minimum Data Set by 31 March 2026. Please send to: HSS-planningteam@gov.wales

The blank template below needs to be replicated as required for each delivery expectation identified under each of the Cabinet Secretary’s strategic priorities. Additional rows can be expanded as necessary. 
	Priority area(s) to deliver 25/26: 

	Key focus should be on delivering
	Women’s Health



	Overarching outcome measures/ metrics:

	1.   Further expansion of the Women’s Health Hub model in each health board area by March 2027 (aligned to the Women’s Health Plan) 

	Baseline position 25/26      1 (virtual model) WHH in place at March 2026 

	Performance Trajectories 26/27      TBC Expansion only if external funding available
Mitigation: Should anticipated in‑year funding not materialise services are being consolidated and improved through pathway standardisation, SPOA and self-referral where appropriate, workforce upskilling, digital pathway site, analysis of PNA, primary‑care‑led models that make better use of existing capacity, prioritise prevention, reduce variation and phased implementation 

	2.      Improving the quality of our maternity services by reducing peri-natal mortality rates 

	Baseline position 25/26   - Based on current numbers, around 12 -13 deaths per year.


	Performance Trajectories 26/27  - Unable to forecast as not a mathematical linear outcome and is dependent on many variables. 

	Women’s Health Delivery 26/27:
	Ref
	Scheme/ Project and Description
	Delivery Actions 26/27
	Delivery Date

	PCYPWH_B_03

	Women's Health Plan – 
Refine and further develop the Women's Health Hub

	· Evaluate outcomes from 2025/26 projects 
· Evaluate whether a business case needs to be developed for any 25/26 projects that require continuation/sustainability in 26/27
· Align SBU HB services with national contraception and abortion care pathways and NICE guidance
· Embed national women’s health pathways and reporting against agreed national indicators/Participate in National System Level impact measure
· Strengthen local access and outcomes per Women's Health Plan

	Q1-Q4




	Perinatal Delivery 26/27:
	Ref
	Scheme/ Project and Description
	Delivery Actions 26/27
	Delivery Date

	PCYPWH_B_01

	Perinatal Improvement Plan 
 Deliver the SBU Independent Reviews incorporating recommendations from family led review into maternity services and Llais report

	· Deliver agreed actions from perinatal improvement plan
· Deliver agreed actions from Perinatal Improvement Plan (PIP)
· Actions include expansion of current paediatric radiology offer, establishment of elective obstetrics theatre to reduce delays to induction of labour, trauma informed and psychology-led perinatal care.

	By March 2027

	PCYPWH_C_02

	Perinatal Assessment Recommendations All Wales

	· Reduce peri-natal mortality rates – actions will be incorporated into perinatal improvement plan
· Actions will be incorporated into Perinatal Improvement Plan
· Recommendations include provision of All-Wales Perinatal single point of access maternity triage service
	By March 2027




	Outcomes
	

	Risks
	Risks of Non-Delivery
	Mitigations

	
	Linked to Strategic Risk:
Maternity & Neonatal Service Transformation [Level 16]
	Perinatal Programme established  to mitigate risk

	
	Risks to Delivery
	Mitigations

	
	· All Wales model for maternity triage detailed workings of model not confirmed.
· Women’s Health –Guidance on 26/27 Women’s Health Priorities from Women’s Health Network not yet received.
	· Local model in place to ensure single point of access for maternity triage (implemented Feb 26)
· Anticipated timeline requested from WHN and building flexible planning assumptions


	Critical Enablers
	Finance 

	
	As above

	
	Workforce

	
	Perinatal Workforce Plan to align with HIW & HEIW
Actions include:
· Implement a perinatal staff experience, wellbeing and retention plan (SEWR)
· Develop an education and training framework across SEWR that ensures a competent, confident, and sustainable workforce structured around four pillars—Mandatory & Statutory Training, Essential to Role Training, Continuing Professional Development (CPD), and a Personal Development Offer

	
	Digital 

	
	· Continued implementation of Maternity Digital Record and Badgernet

	
	Other (Specify)

	
	· Capital Priority:  New Obstetrics Suite and Theatres at Singleton
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Pr iority area(s)   to deliver 25/26 :   

Key focus should be on  delivering  Women’s Health    

Overarching outcome measures/ metrics:  

1.      Further expansion of the Women’s Health Hub model in each health board area by March 2027  (aligned to the Women’s Health Plan)   

Baseline position   25/26        1 (virtual model) WHH in place at March 2026    

Performance Trajectories  26 /27        TBC Expansion only if external funding available  

