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Digital, Data, Research and Innovation Committee
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	7 May 2026


	Members Present:
	Four Members were present at the Digital, Data, Research and Innovation Committee: Andrew Griffiths, Jean Church, Charlotte Rees and Nuria Zolle, all Independent Member.

	Quoracy:
	YES

	Group/Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Date of Board receiving the report:
	28 May 2026

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  

	
	

	2.
	Alert

	There were no alerts.

	
	

	3.
	Assurance


Minute Reference:
54/26


Minute Reference:
57/26
	The Committee is assuring the Board on the following items (2):

· R&D Annual Review Submission: Work was ongoing to ensure timely completion of annual returns and that the upcoming R&D review meeting is on track.

· Operational Performance: The digital operational performance had been managed effectively.


	
	

	4. 
	Advise


Minute Reference:
53/26




Minute Reference:
55/26



Minute Reference:
56/26


Minute Reference:
58/26



Minute Reference:
59/26




Minute Reference:
60/26



	The Committee is advising the Board on the following items (6):

· Deep Dive Presentation: CanSense: The Committee highlighted this as part of the ongoing research agenda, noting it as a strong example of research successfully translating into practical application and delivering potential system and patient benefits.

· Financial Management: Further work was being undertaken to review the financial aspects of the digital strategy, including governance, investment, and benefits realisation, with alignment to broader discussions on the Digital Strategy to follow. 

· Clinical Coding: The position continued to be closely monitored, including the coding backlog, with further work underway to explore additional measures to reduce backlog pressures over the coming months.

· Business Intelligence and Analytics: Progress was being made in increasing the availability and use of dashboards. There would be a transitional period as the Delivery Unit model embeds, and that this area should remain under Committee review.

· Digital Transformation – Wales Audit Report: The Committee advised of the audit findings and the proposed actions in response, noting that progress against these actions will continue to be monitored by the Committee over the coming period.

· Digital Strategic Plan 2026/27: Progress had been made against the Digital Strategic Plan; however, further refinement is required to align with organisational priorities, workforce capability and financial planning, prior to full assurance being provided.


	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts (0) assurances (2) and advice (6) as mentioned above.  
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