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	For Assurance
	Report Summary; detailing any action required

	To provide the Board with a summary of the key changes included in the SBUHB Performance and Accountability Framework.


	Key Issues

	In response to the updated Welsh Government Performance Framework requirements, the findings from the most recent Internal Audit Report recommendations on the performance management and assurance of the delivery of the Annual Plan and the outstanding recommendation from the Internal Audit Structured Assessment 2025, the SBUHB Performance and Accountability Framework (PAF) has been reviewed and updated to strengthen and provide:

· An updated approach to clarify accountability and provide assurance for delivery against the organisation’s performance and delivery priorities at Corporate, Programme, Service Group and Directorate level.
· The introduction of priority reporting against the Welsh Government Escalation and Intervention metrics and the SBUHB Breakthrough Objectives with a standardised reporting template for priority deliverables and supporting metrics. All remaining performance measures will be reported as ‘watch metrics’ 
· The inclusion and alignment of accountability, monitoring and assurance for priority deliverables across all delivery domains; quality & safety , finance (budgets and savings) service delivery/access targets, workforce and risk whilst ensuring alignment with our strategic, medium (IMTP) and short term (annual) objectives.
· Clarification of and response to escalation triggers which are aligned with the updated organisational governance arrangements and the support available from the internal Delivery Unit.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· [bookmark: _Hlk153878834]CONSIDER the proposed Governance changes and the introduction of lead committee’s 
· CONSIDER the proposed changes to reporting 
· APPROVE the updated P&A Framework
· AGREE to the Performance & Finance Committee overseeing and approving any changes required to the Framework in 2026/27 which may be required.



SBUHB PERFORMANCE AND ACCOUNTABILITY FRAMEWORK UPDATE

1. INTRODUCTION

The Performance and Accountability Framework sets out a refreshed, integrated approach to how Swansea Bay University Health Board manages performance, risk and delivery, with the primary aim of strengthening governance and providing the Board and its Committees with clear, consistent assurance on organisational performance. 

The Framework establishes a single, coherent model for performance oversight, clarifying accountability across all levels and reducing duplication in existing reporting arrangements through a more streamlined and integrated approach. It is explicitly aligned to the Welsh Government’s revised NHS Wales Oversight and Escalation Framework, ensuring that internal processes mirror external expectations, support early identification and management of risk, and adhere to the ‘no surprises’ principle. Collectively, these changes support improved organisational grip, more effective decision-making, and enhanced Board confidence that performance is being robustly managed and escalated appropriately.


2. BACKGROUND

The previous iterations of the Performance and Accountability Framework have set out key principles of performance management within the organisation which align to the Welsh Government Oversight and Escalation arrangements. 

As a result of the key changes introduced within the organisation to support performance and financial improvement, the PAF has been updated to align with the key priorities of the organisation.


3. KEY UPDATED PRINCIPLES WITHIN THE PERFORMANCE AND ACCOUNTABILITY FRAMEWORK

The PAF is the proposed operating model for how the Health Board will manage performance, accountability, escalation and assurance from service level through to Board. The PAF is essentially the management and assurance architecture. The IPR is one of the principal products that should show whether that architecture is working.


The PAF outlines that the organisation will prioritise detailed reporting against the Welsh Government escalation targets, along with the SBUHB Breakthrough Objectives. Additional metrics will be escalated and reported on as recommended by the lead committee’s outlined in the PAF. Assurance regarding the performance measures will be provided within Board and committee reporting, with performance challenge taking place as part of the monthly Performance Reviews. System wide reviews will be undertaken as part of the Quarterly Integrated Performance and Planning Reviews. 

The framework requires each core measure to have a definition, data source, reporting frequency, Executive lead, delivery lead, relevant Board committee, target or trajectory, tolerance threshold and escalation trigger. Where a measure is off track, the report template will explain variance, corrective action, expected recovery date and confidence in recovery.


4. RECOMMENDATION

Members are asked to:
· CONSIDER the proposed Governance changes and the introduction of lead committee’s 
· CONSIDER the proposed changes to reporting 
· APPROVE the updated P&A Framework
· AGREE to the Performance & Finance Committee overseeing and approving any changes required to the Framework in 2026/27 which may be required.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Outlined within the body of the paper but in summary how the key performance measures impacting patients and the population will be managed.


	Financial Implications

	The paper provides brief insights into how the monthly financial performance experienced by the organisation and any key pressures will be managed.


	Legal Implications (including equality and diversity assessment)

	Delay to diagnosis and treatment potential in service delivery.


	Staffing Implications

	The paper outlines the current performance principles in place to manage staff performance metrics.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The paper outlines the recent updates to the SBUHB Performance and Accountability Framework.


	Report History

	N/A


	Appendices

	Appendix 1: SBUHB Performance and Accountability Framework Summary 
Appendix 2: SBUHB Performance and Accountability Framework
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