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WORKFORCE AND OD COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	21 April 2026


	Members Present:
	Three Members were present at the Workforce and OD Committee: Reena Owen, Independent Member, Anne-Louise Ferguson, Independent Member, Andrew Griffiths, Independent Member.


	Quoracy:
	YES

	Group/Committee Chair:
	Reena Owen, Workforce and OD Committee Chair.


	Report Submitted by:
	Corporate Governance.

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD.


	Date of Board receiving the report:
	28 May 2026

	
	

	1.
	Agenda
	The Workforce and OD Committee convene bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference:  29/26


 
	The Committee is alerting the Board to the following items (1):

Workforce Risks and issues affecting the Neath Port Talbot/Singleton Hospital Service Group: The significant concerns about theatre performance and workforce availability, stressing the urgent need for clear baselines and aligned workforce data, and agreed these risks should be escalated to the Board given the impact on delivery and achieving agreed targets.


	
	

	3.
	Assurance


Minute Reference:  30/26



Minute Reference:  31/26


Minute Reference:  37/26

Minute Reference:  38/26

Minute Reference:  39/26

	The Committee is assuring the Board on the following items (5):

Persistent Recruitment and Retention Challenges Staff within the District Nursing: The update on persistent recruitment and retention challenges staff within the District Nursing and felt encouraged by the progress reported provided assurance. 

Workforce Risks and Issues Affecting the Mental Health and Learning Disabilities Service Group: The Committee took assurance. 


Internal Audit: The Committee were assured. 



LEAD Programme six monthly review: The Committee were assured.


HEIW QA visit report: The Committee were assured

	
	

	4. 
	Advise


Minute Reference:  33/26


Minute Reference:  35/26


Minute Reference:  36/26
	The Committee is advising the Board on the following items (3): 

Organised for Success Programme report which included an update on the Delivery Unit: Received advice on the current position and proposed timescales. The Committee agreed to accept the update.

Variable, pay plan overview and progress: Took advice at this stage, noting that further updates and assurance would be sought as the work progresses due to its significance for organisational recovery and sustainability.

2025 Staff Survey results: were advised of the results. 

	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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