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	Key Issues

	During March 2025, the Board received the initial quantitative results and response rate of the 2025 staff survey.  Since, open text comments have been received and thematically analysed.  These have further supplemented the initial results, and along with wider workforce intelligence have informed the recommended priority areas for action.
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	Recommendations

	Members are asked to:
· Take Cognisance of the full results of the NHS Wales Staff Survey 2025 for Swansea Bay University Health Board. 
· Receive for Assurance, the recommended top three priorities for improvement for 2026-7 and the actions and timescales set out as part of next steps in appendix three.




STAFF SURVEY (INCL UPDATE ON RESULTS AND AGREED PRIORITIES)

1. INTRODUCTION
The purpose of this report is to share the results of the 2025 NHS Wales Staff Survey, highlighting areas of strength and agreed priority areas for improvement.

2. BACKGROUND
The annual staff survey provides a critical source of insight into staff experience across NHS Wales and importantly provides a barometer as to how we are delivering against our local strategic objective to be a great place to work where all staff feel valued and work together towards a common goal. 
During March 2025, the Board received the initial quantitative results and response rate of the 2025 staff survey for Swansea Bay University Health Board.  The report highlighted that our participation rate saw a positive improvement on last year at 19.1% or 2,954 responses (compared with 12.9% in 2024, an increase of 6%) however, was lower than the national rate of 30%. Survey results showed a 0.9% decline in the engagement score for 2025, dropping to 70.3% from 71.2% in 2024 (acknowledging that there has been a drop in the engagement score across NHS Wales, our engagement scores were lower than the national average overall and in 5 of the 7 engagement questions).   
Copies of the full paginated report of quantitative results and the thematic analysis of open text comments for Swansea Bay University Health Board are provided in appendix one and two. 
In summary, the results for Swansea Bay indicate strong performance in compassionate patient care, teamwork and show a steady improvement in questions relating to compassionate leadership in line management but also highlight substantial deterioration in perceptions around staffing levels, engagement, and psychological safety. 
The quantitative survey results, supplemented by the free-text comments in addition to feedback shared by Trade Union Partners with Board Members at March’s Health Board Partnership Forum confirm the following three priority areas of focus and organisational action over the next year.  
1. We Nurture Healthy Working Environments
Stabilise perception of workforce capacity and reduce workload pressures.
The first priority area of focus is around addressing disparities of perception around staffing levels and workload (i.e. data around variable pay vs lived experience on the ground), which is reported as the most significant concern for staff. The steep decline in staff feeling there are enough colleagues to do their job properly (34.8% in 2024 to 29.8% in 2025) highlights this disparity and the growing operational pressure, increased risk of burnout, and potential impact on patient experience/care. This is further compounded by reduced confidence in access to the equipment and resources required to work effectively and declining perceptions of organisational support for wellbeing.
2. Staff Engagement
Rebuild organisational trust by improving engagement and staff involvement in change.
The second priority area relates to rebuilding organisational trust, engagement and involvement. Several engagement-related measures have deteriorated, with fewer staff recommending the organisation as a place to work, fewer expressing pride in their role, and fewer looking forward to coming to work. Particularly notable is the fall in staff involvement in decisions about change, declining from 48.3% to 44.1%. This suggests a weakening sense of influence and connection to organisational direction, which may undermine the Health Board’s ability to deliver improvement and transformation at pace under Organised for Success.

3. We are compassionate and inclusive with links to we are all able to speak up
Transform cultural safety, ensuring dignity, inclusion and respect are consistently upheld.
The third priority area is the need to strengthen cultural safety, inclusion and behavioural expectations. The declines in results relating to questions around equality, respect and belonging highlighted earlier, along with high levels of harassment, discrimination and unwanted sexual behaviour, indicate a cultural environment that does not consistently support psychological safety or uphold expected standards of behaviour outlined in our organisational values and behaviour framework. These issues present risks to staff wellbeing, organisational reputation and compliance with equality and safeguarding responsibilities, and require coordinated action across all service areas.


2.4 Next Steps
Together, the three areas outlined above represent the most urgent organisational priorities for the coming year. Improvements will require visible senior sponsorship, consistent, continual communication, collaborative problem-solving/engagement with staff, and strengthened accountability for delivering change across services.
Results highlight a call to action across the Health Board to increase the participation rate to over 30% this year and to involve services and colleagues in the improvements to our working environments.  
Appendix three outlines next steps and timelines towards this, commencing with a Workshop held between the Board and Trade Unions taking place at the end of April 2026.  Feedback from this workshop will be used to help inform our Health Board-wide Action Plan for 2026-7.

3. GOVERNANCE AND RISK ISSUES
Accountability and Monitoring: As with last year, each Service Group/Corporate Directorate will need to ensure that they have ownership of their data and identify their top 3 priorities for delivery to inform local action plans.  All have nominated leads to do this and those leads will be sent the link to register for access to the new survey data dashboard.
Dilution of Impact: There is the risk of action plan/scrutiny fatigue and dilution of impact having both an overarching Health Board-wide Action Plan, plus separate Service Group action plans to monitor and report on.  In addition, meaningful action may be difficult to evidence as we embark on Organised for Success, resulting in movement of some services and leadership.  
Data Limitations: Whilst there has been a positive increase in engagement and up-take in the National Staff Survey for 2025, the response rate remains lower than the target of 25% for Swansea Bay.  To mitigate and ensure validity and reliability in conclusions drawn, the national staff survey data has been considered along-side other workforce intelligence, such as matters raised by Trade Unions, as well as ER and Speaking Up data. 
Organisational climate/financial challenge: Some priorities may be difficult to positively address whilst we continue to need to make significant financial savings and take forward transformation at pace. Working in partnership with the Directorate of Insight Communication and Engagement (DICE) around the language and messaging will be essential.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations.

5. FINANCIAL IMPLICATIONS
An options appraisal for a cultural change programme is in development which will set out the current capacity and capability within the Health Board and whether there are any gaps which may require investment. If investment is required this will be subject to approval through the business case process.

6. RECOMMENDATION
Members are asked to:
· Take Cognisance of the full results of the NHS Wales Staff Survey 2025 for Swansea Bay University Health Board. 
· Receive for Assurance, the recommended top three priorities for improvement for 2026-7 and the actions and timescales set out as part of next steps in appendix three.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The NHS Wales Staff Survey is endorsed by Welsh Government and the National Partnership Forum. It measures staff experience and engagement across NHS Wales, enabling benchmarking and identifying areas for improvement.

A strong correlation exists between patient and staff experience. The national survey provides valuable feedback to help us listen, learn, and take action for improvement.

	Financial Implications

	The financial implications of a culture change programme are currently being scoped through the development of an options appraisal. This will be completed by the end of June 2026.

	Legal Implications (including equality and diversity assessment)

	Ensure compliance with GDPR Regulations. This will be supported / addressed by HEIW.  Demographic and equality data is gathered as part of the survey to support inform progress and delivery against national and local Equality Standards, Frameworks and legislation.

	Staffing Implications

	There is the need for Service Groups and Corporate Directorates to nominate leads they would like to have access to the national survey results dashboard to inform local priorities and development of action plans.  Capacity within services to enable this a risk.
There will be the need to implement changes and improvements based on the feedback received, which may differ across areas, however actions/changes aim to impact staff positively. 
Communication and engagement is key to maintain engagement and demonstrate meaningful change has taken place.  This may be difficult to demonstrate as we progress with organisational transformation through Organised for Success and some leadership and services move.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Survey analysis enables benchmarking and informs future workforce development planning.
Specific questions address the 7 core areas of staff engagement and experience, including Wellbeing. Results will help refine and prioritise our People Aims and associated workstreams.

	Report History

	Presented to Management Board, 15 October 2025 – NHS Wales Staff Survey 2025
Presented to Executive Team, March 2026 - NHS Wales Staff Survey 2025 – Summary, Key Findings & Priority Actions
Presented to Board, March 2026 - NHS Wales Staff Survey 2025 – Summary, Key Findings & Priority Actions
Presented to Health Board Partnership Forum, March 2026 - NHS Wales Staff Survey 2025 – Summary, Key Findings & Priority Actions
Presented to Workforce & OD Committee, April 2026 - The 2025 NHS Wales Staff Survey Results

	Appendices

	Appendix 1 – Swansea Bay UHB Paginated Report, 2025 NHS Wales Staff Survey
Appendix 2 – Thematic Summary of Free Text Comments
Appendix 3 – 2025 NHS Wales Staff Survey Results –
Next Steps and Timelines
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